Junior Crusaders
Meeting Minutes
January 5, 2017
7:00 PM


· Call to Order
· The Jr. Crusaders Youth Hockey Monthly BOD Meeting was called to order at 7:13 pm in Thursday January 5, 2017 at Horgan Arena in Auburn Massachusetts.
· Roll Call – Tina Allaire, David Marino, Tony DiDonna, Laura Tighe, Dave Cooper, Wayne Penniman, Paul Melo, Neal Spur, Dennis McGugan, Dennis Novinger, Mike Roseen
· Approval of minutes from December meeting
· Old business: none
· New business
·  Treasurer - Paul Melo 
i. Update on tournament loans and procedures – Paul will meet to give and receive money and asks for one check back to reimburse the organization 
ii. Tuition Reimbursements for board to vote on – 
1. Michael Sosik - Passed
2. Derek Edtel – player has been removed from playing until his grades improved.  Decision by end of January to decide whether to continue payming.  Tabled until Next month.  
3. Dave Taylor – requesting reimbursement for CEP Level 4.  Passed 
iii. Updated the checking account from a Business Fundamentals to Business Advantage.- in order  to avoid current fees of Fundamentals.  We have the requirements in order to have the Advantage for free.  
iv. CD renewal on the Gilman Fund will renew
v. Referee fees – a few teams play in extra home games.  We are responsible for paying these Refs now directly.  If we pay them more that $600 we will have to issue them a 1099.  This should not be a problem  
vi. Worcester Public Schools – if there is any free ice time the community toward the end of the year.  The Worcester Public Schools is looking for us to donate a sheet of ice “Jr Crusaders are hosting a public skate.    Any time in April will be best for us.  
· Dennis McGugan – 
i. Calendar Raffle Fundraiser update – 
1. Winners are starting to be posted.  
2. 5214 tickets sold 
3. Still waiting on 50 jacket pant orders
4. Should be $20- 21,000 in profit are the preliminary number.  
5. Jackets and pants have started to be processed.  They should have them all by the end of January.  
6. Top selling player Alex Taylor 251 tickets.  Free Tuition for next year
7. Tyler West is 2nd top player. 116 sold  ½  off Tuition
8. 3rd place is John Deck – 100 tickets.  4 flex tickets and Signed Bruins Stick
9. Top Selling Team is PeeWee 2- Pizza Party
10. Second Top Team – Squirt 2 Purple. 
ii. 
· Earl Corey – (by Dennis)
i. Learn to skate/Learn to Play – 
1. there was discussion at the coaches meeting about scheduling the teams for a slot to come and help.  Discussion regarding which kids would be appropriate 
2. Volunteers to man the desks are set for the first few weeks.  
3. The desperate need is for the first few weeks because the kids cannot skate at all.
4. Wayne has players who need service hours who want to come and help out.  
5. Discussion regarding Sign Up Genius in lieu of scheduling a practice 
6. Needs to be a reorganization of staffing and what needs to be done.  
7. Dave Cooper volunteered to handle the electronic sign up
· Dennis Novinger 
i. Ladies Game – Practice and Game Details
1. 20 ladies have signed up.  
2. April 8th 7-9 Lake Ave or April 29th 7-9 Lake Ave 
3. Dennis can email Players to see if there is a preference.  
4. Practices – 1 hour a week from beginning of Feb up through the game.  Discussed Saturday nights 8-9 pm. But all depends on High School 
· Laura Tighe -	
i. Team Manager Board Position – 	
· Discussion of how to establish a structure and a go to person.  
· Will look to bylaws to see if we can add a board position for this.  
· Dave Cooper
i. Lakers Tournament Questions-  
· Discussion regarding concerns over communications and attendance at board meeting
· Discussion regarding how Jr. Crusader teams are picked to participate in the tournament
· Kristina Allaire – Update on Lakers Tournament
i. Discussion of all of the brackets and where they stand with payment
ii. Trophies and medals have been ordered
iii. Gifts will be a knee hockey stick 
iv. Socks with logo will be ordered for sale
v. Photographer will be at the tournament
vi. Discussion of need for raffle baskets and volunteers for the weekend
vii. Discussion of having tshirts with decals made 
· Mike Roseen -  photographer took photos a few years ago, sent a letter to Mike’s home and emails to home.  
· Around the Table for Reports from all other Members.
· Dave Cooper – no jerseys needed.  Socks are on order. 
· Adjournment – Next Meeting  February 2, 2017 at 7 pm  in Auburn

