Junior Crusaders
Meeting Minutes
December 1, 2016
7:00 PM


I. Call to Order
· The Jr. Crusaders Youth Hockey Monthly BOD meeting was called to order at 7:05 pm on Thursday December 1 ,2016 by President Earl Corey at Horgan Arena in Auburn Massachusetts
II. Roll Call
· The following persons were present: Kristina Allaire, Brian Coleman, Dave Cooper, Earl Corey, Debra Dang,  David Marino, Darin McCarthy, Dennis McGugan, Paul Melo, Dennis Novinger; Kevin O’Brien, Wayne Penniman, Tim Reneau, Neal Spurr, Laura Tighe, 
III. Approval of minutes from November meeting – approved 
IV. Old business: none
V. New business
·  Earl Corey –
i. AAA – Elite – need to get the advertising out soon if we want to expand to an 2008 and 2009 team.  Andy has some coaches lined up for next year. Kevin Bisson would coach the 2009 team.  These would be  Jr Crusader team. 
ii. Try Hockey For Free – was a little light on numbers.  There were three or four who had registered but did not show up.  We offered the remaining four weeks of learn to skate.  Two signed up.  
iii. LTS/LTPH – we want to get the next batch of flyers out in December.  Moms from the teams have offered to help get the flyers out.  
iv. Donation Drive – small drive that generated about $70-80 dollars.  
v. Equipment Swap – originally had thought we would try to do together with Donation Drive but considering doing this right before the learn to skate program.  
· Dennis McGugan – 
i. Calendar Raffle Fundraiser update – sending an email out to the whole league that sample jackets will be available for viewing.  Once the 20 tickets are sold the parents can order the jacket.  Please return tickets if any players did not take them.  Last day to turn in tickets is December 31sr 
· Kevin O’Brien –
i. Parents / Coaches Night Recap – mildly successful.  About 60 people were there.  Roger Grillo was an excellent speaker.  Kevin will send the video out of his speech over the weekend.  The PCA presentation was well received.  Looking for ideas of how to get the parents involved in the process earlier.  Well worth the investment for the peoples who attended.  
ii. Squirt Parity Results- we did move the 2 two teams up to the 1 division.  There may be some anxiety surrounding it.  This may be difficult games for some of these teams but will certainly challenge them to improve.  
iii. Add agenda item to the coaches meeting for the LTS/LTP adding in a practice 
iv. Holy Cross Relationship – developing relationship.  They might have a holy cross players assigned to each of our teams.  $3 per person if a Jr Crusader player with the family is wearing their uniform. 
v. Off Ice Conditioning – Our program is missing this element of practice.  Data supports the idea that this type of conditioning is helpful for the development of the players.  The recommendation is for starting this at the mite level.  At this level it is just about how to move – not with weights.  
1. Off ice conditioning program in Worcester.  Kinetix is a program Mondays and Thursday.  Runs 4 weeks for $100.
2. Discussion of renting a gym or another facility for off ice conditioning.  
3. The new rinks will have space for off ice conditioning.  
4. Discussion of doing fall and spring outside of the rinks 
5. Discussion of offering one night for each level – mites, squirts, peewee, etc. 
If anyone has any other ideas please contact Kevin. 

VI. Around the Table for Reports from all other Members.
· Midget tryouts are the 7th.
· We need a date for a Moms Game; and the practices and coaches.  Mark Pruneau is willing to help coach.  We first need to send out an email to get commitments from enough Mom’s to play.  We could ask the Holy Cross 
VII. Adjournment – Next Meeting  Date Time and Place – January 5th, 7 pm, Horgan Arena, Auburn 

