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[bookmark: _GoBack]Call to order
The Junior Crusaders Youth Hockey Monthly BOD Meeting was called to order at 7:15pm on Thursday September 8, 2016, by Earl Corey, President, at the Auburn, Massachusetts.
Roll call
The following persons were present: Kristina Allaire, Brian Coleman, Dave Cooper, Earl Corey, Debra Dang, Darin McCarthy, Dennis McGugan, Paul Melo, Dennis Novinger, Kevin O’Brien, Wayne Penniman, Tim Reneau, Mike Roseen, Laura Tighe, Ray Zalneraitis
Additional Guest Speaker – Donna Burritt
Approval of last month’s minutes - approved
New Business
· Co-Presidents - Earl Corey  
· Learn to skate sign ups are coming in at 8-10 a day.  We hopefully will fill up the time slots.  We split Learn to Skate and Learn to play this year.  We currently have 24 Mosquitos signed up.  That is a high number.  We need to  identify really good learn to skate/play kids and get them moved up to Mosquitos
· By Laws – members need to read and revise the by laws.  We need to extend the terms and have a staggered terms
· Try Hockey for Free – November 12 – 11am -12:20 on ice.  We have 20 sets of loaner equipment.  We need volunteers for on ice and off- ice.  A couple coaches in the locker room.  
· Coaching – all teams right now have good coverage.  Peewee Black has 2 and would like more.  Peewee Purple is helping out right now to provide coverage for games and practices.  
· Clinics – Goalie clinics are all set up.  First one is next Tuesday.  Hope to get feed back next month.  We want to invite the mites who are going to play goalie on the weekend to come on Wednesdays to practice
· Skills clinic – hoping to get ice time at DCU next month.  Wed nights from 6-8  until November.  Shane and Andy B.  will run the clinics.  We will rotate all the teams through 2 teams per hour.  4 teams per night.  Holy Cross is not selling any ice time right now.  
· Display Cases – we need to spice up the display cases and keep them updated.  We need to do something to draw more attention to them.  The one  in Auburn can be opened and out of date stuff can be taken down.  Laura Tighe offered to work on this. 
· Discussion regarding putting in a consent to use pictures of kids on JCYHL Facebook.  We can however encourage parents to share.  


· USA Hockey Director - Darin McCarthy – 
· Squirts/Peewees/Bantams participation in State Tournaments   - deadline is October 1 for Bantam and Midgets and November 1 for Squirt and Peewee. Darin can provide rank of the teams to coaches or team managers.  Bantams had a good experience last year.  Bantam 2 went to state finals and then to the regionals.  $1200 is the cost.   Has to be one check.  Play down is one check and States are another check.  
· Donna Burritt  - invited guest– 
· AFLAC – provides disability/accident/life insurance.  Crusaders could be approved as an association to provide discount plans to the members.  Offers and accident plan with a 25% increase if injury sustained in an organized sporting event.   Application for benefits.  Someone needs to be the point person to approve applications as being members of the association.  AFLAC would want website link to contact.  We would need to have at least 10 applications to establish an association group.  If they leave the Crusaders they still have the ability to take the insurance with them.  
What would we need to approve to do this - 
· Officer has to sign off 
· Point person to register for online account and verify membership in JCYHL
· Give Donna presence at the Rink the ability to solicit applications
· Motion to table for this meeting and discuss at next meeting at the board.  approved
· Donna to provide Board with a list of what the Board needs to make a decision and what would be required from the Board.  

· Treasurer - Paul Melo
· Provided the report from the Auditor to Board members
· No conflicts with the auditors 
· We can have a member who is an accountant access to Quickbooks to look at the accounts and come to the board meetings and give a report on what he is seeing.  We need more oversight of the finances.  
· Raffle ticket reconciliation and accountability- need to make sure that all the unsold tickets are returned.
· We need to look into Officers Liability Insurance.  We need to look into getting coverage.  

· Tim Reneau – Vice President
· Kick off event will be This Sunday.  
· Any and all volunteers are needed to help.
 
· SafeSport Director – Wayne Penniman
· Want to incorporate updated consensus statement in regards to concussion recommendations posted
· More user friendly forms when a child is injured.  

· Growth Director – Laura Tighe
· All flyers have been distributed.  500 additional flyers were printed and distributed 
· Bruins alumni street hockey event – Laura went to with a JCHYL table 
· If there are any events that we should be at let Laura know and she will go with a table.  
· Report available if anyone wants one 
· Should we do flyers again in the winter before Christmas for the Spring session.  Yes.  We will need more than 25,000.
· Cost is $600 dollars for the black and white
· Possibility to think about is whether we run another learn to skate at the end of our season when we have the newer rinks

· Tournament Director – Jeff Panerelli (report given by Kristina Allaire)
· Tournament is scheduled for March 10-12, 2017
· For tournament hotel contracts are set
· Committee will hold a kick off meeting on 9/13 to start planning.

· Squirt Director – Kevin O’Brien
· Just about through our movements.  Players should be all placed by the end of the week.
· Parents, kids and coaches are struggling with three teams on the ice at once.  Hopefully we will adjust to the format.
· SI play app- connect to your league athletics account 

· Equipment Coordinator – Dave Cooper
· New jerseys have been distributed 
· Late October for the rest of the shirts on back order.
· Concern has been raised about the stitching quality and thread bare.  We need to encourage parents to let Dave know that we are having a problem.  If there are any issues they need to fix it for us. 
· Communication will go out to the coaches and they should call Dave 

Adjournment
Meeting adjourned at 8:48pm.
Next Meeting – October 6, 2016 at the Auburn Rink at 7pm.
Page | 2 
image1.emf

