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The Junior Crusaders Youth Hockey Monthly BOD Meeting was called to order at 7:01 pm on Thursday August 4, 2016, by Earl Corey, Co-President, at the Tony’s Pizza, Sutton Massachusetts.
Roll call
.The following persons were present: Kristina Allaire, Scott Conner,  Earl Corey, Debra Dang, Tony DiDonna, David Marino, , Dennis McGugan, Dennis Novinger, Kevin O’Brien,  Tim Reneau, Mike Roseen, Neal Spurr, 
Approval of last month’s minutes - approved
· Treasurer’s Report - Debra Dang  
1. Provided an update on our Audit. We will email the finding to the board members after August 15th, and provide printed copies to any board member that requests it.
a. Exceeded revenue
b. $6300 cost.  Audit complete
c. Lady Crusaders are now they are their own organization.
d. Secretary to forward meeting minutes to Treasurer
e. No reimbursement going forward without a receipt.
f. We need another person to be signature on accounts
2. Fiscal year 2015-2016 taxes have been completed and ready to file
3. Player referral program. Who will be awarded a tuition discount, and vote on an awardee.  
	Two families registered for this referral.
	One player was a mosquito in 2013/15.  But has come back.  Vote to give discount passed
	Up to date on all payments due
4. Request that we move our P.O. Box address from South Grafton to Worcester. Vote passed.
5. 3rd child family discount. Number of families and the cost to the organization discussed. $5500
· Co-Presidents
· Earl Corey  
1. Goalie Clinics
First Tuesday of every month starting in September. Discussion of who to go with for Goalie Clinics Vote determined to go with Puck Stoppers 
Puck Stoppers (Rob) will be more expensive.  
Tad Doherty will still do some as well.
Idea is to have a dedicated Goalie Coach on every team so every practice has the first 10 min dedicated to Goalies so they aren’t just skating with the other players.
2. Skills Clinics – on Sunday Nights with Andy Borragaard.  Request from Board/Coaches for more notice if possible when Andy will be handling a practice. 
3. Coaches – Squirt and Mite Coaches met to discuss ADM.  Earl has worked with Kevin and spoke to USA Hockey to become a model association.  Earl will meet with PW and Bantam coaches at their first few practices.  If designated we can advertise on our website that JCYHL is ADM certified.  What’s missing for us is off-ice conditioning requirement and half boards which will be taken care of with the new rink.  Have to be on the ice once a week with a “qualified skating coach”.  ADM representative could come to a parents/coaches meeting to answer all questions 
i. Still looking for a coach for a Midget 4 team.  Suggested that we put a post on FB so that members can “like” and “share”
4. Scheduling/Practices – first 4 weeks are posted.  We will have to make some tweaks.  The first 2 weeks are locked in but may adjust after that.  Once the tweaks are done it will be set for the season.  We are the 12th largest hockey organization in MA out of 110.  That means we need to do 3 squirt teams on the ice together.  PW will be one  practices with 3 and two with 2.  Once mid November kicks in when HS and college kicks in we won’t get 3 practices a week.  Next Monday we should have the tweaks done and weeks three and four should be adjusted if they will be.  Midgets get one 80 minute practice and one 50 minutes practice.  
5. ADM Model Association – Kevin O’Brien is working to get JCYHL certified.  Not a difficult process but must follow recommendations.  We already do most of it.  We need skating coaches, hard boards and off -ice training.  The goal is start the process.  This may take several years to get the organization as a whole interested.  It was suggested that we should give the coaches some concrete goals of what we are going to implement this year.  This is the direction that the organization is heading.  Suggested posting discussion of best drills/practices for the coaches to comment on what they like/ what works/ what doesn’t work.  
i. Earl spoke to Peak Performance- for groups of 8-11 kids for off- ice training for 12 weeks; once a week $204.  12-15 kids is $180 at their facility - this would be ideal if they get a facility at the new Worcester Rinks.
6. LTS/LTPH/Mosquitoes – Flyers need to be ordered and printed.  We will add the Mosquitos onto the flyer.  They will be grouped in bundles of 25.  We will not put a time with respect to the Mosquitos.  Laura Tighe should be taking this over as the Growth Director next year.  Distributing the flyers – we should get a rep from each town to try and get our name advertised. 
7. Fundraiser for Mite Elite team through Savers.  Clothing drive – generates 0.20 per pound of clothing.  Will run at the  kick-off event.

· Dennis McGugan   
1. Financial Statement (on Paul’s Behalf)  most covered by Debra.  Dennis made copies of the report for board members.  No problems from the auditors.  A couple of recommendations.   

· Secretary – Kristina Allaire   
·  Sign In Attendance Sheet  

· Around the Table for Reports from all other Members.  
· Dennis – wants to start soliciting everyone in the organization for the calendar raffle to incorporate into incentives.  
· Web design – we were approved by Microsoft as a qualified organization so we received the software and we can have emails for all board members and will update the website with all the email addresses.  You can forward from the JCYHL to your personal, you can sync to your phone.    
· Dennis Novinger – 3 Jr Crusader night at Holy Cross.  Locker rooms there are small but mites and Squirts will be able to do scrimmages before their games.  All of our players will get a Holy Cross Lanyard to bring to those games.  Asking Team Captains/players to come talk to our kids about what it takes to make it to Division 1 Hockey College.  Cannot go to Midgets because of NCAA rules.  No discounts for games at DCU center games, those rates are set by DCU.
· Earl Corey - Window stickers are $5; Helmet Stickers $5 get the word out. Earl will have them at the rinks.  
Adjournment
Meeting adjourned at 8:25 pm.
Next Meeting – September 8, place Auburn Rink  7pm.  
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