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	SGSL Board of Directors Meeting

	
	Panthorn Park Meeting Room

	
	Tuesday May 8, 2012  @ 8:15 PM



 DOCVARIABLE "compname" \* MERGEFORMAT  DOCVARIABLE "Issuedate" \* MERGEFORMAT ATTENDENCE
	Members Present 
	Members Absent 
	Guests 

	Beaupre, Ed
Arduini, Bob  (Vice President)
 

Greco. Vinny (Vice President)
Baroni, George
 

Macala, Paul  (Scholarship  Committee)
Biedler, John
 

Olsen, Dean(field Manager)

D'Andrea, Mike
Parks, Ralph 
Falk, Paul
 
Riccardi, TJ (Secretary)
Ferrante, Jim
 
Rich Daniels ( Equipment / Safety Mgr)
Gendreau, Paul
 
Rocha, Mark

Marotto, Donna
 

Sarantides, Amy
Mason, Glenn
 

Sarantides, Jim (President)
Mirando, Rick
 

St. Amand, Eric (Treasurer)
Paterson, John
 

St. Amand, Nicole (Player Agent)
Przybylski, Bruno
 

Zesut, Janet (Concession Stand Manager)
White, Bruce
 

 

White, Michelle 
 

 

Zazzaro, John
 

 

Zesut, Bill
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




CALL TO ORDER

President Jim Sarantides called the meeting to order at 8:30 PM and welcomed all Board members and guests. 
SECRETARY’S REPORT

Secretary TJ Ricciardi conducted a silent roll call.  
The April 2012 minutes were approved and accepted.  Motion: Janet Zesut; Second: Ed Beaupre
TREASURER’S REPORT

Treasurer Eric St. Amand
· We are in good shape, currently at $17,000

· Thank you Paul for follow up from Athena, $3000 2010-11 seasons plus 1500 for this year

· We are expecting money from fall ball

· We may be between 8-10 up for the year

· Concession stand has been doing great , has been reviewed on daily basis

· At this point we are $5000 profit from Concession stand

· Contributing factors may be last years accounting put many things in concession budget incorrectly
· Tighter controls on food spoilage

· Changes in discounts to umpires and volunteers
· We are also doing just in time ordering 

· May be field 2 more active driving up sales

· Taxes should be completed by end of week
· From Jim we are closing our books at the end of Recreation  season. 
The treasurer’s report was approved and accepted.  Motion: Amy Sarantides; Second :Ed 
VICE PRESIDENT’S REPORT

Vice President Bob Arduini  
· Bob has been moved to night shift for awhile

· Jim reporting for Bob

· We have had a few minor problems with Umpires but we are working through it

VICE PRESIDENT’S REPORT
Vice President Vinny Greco 
· Vinny has to reschedule a few rain outs

· Not scheduling anything for Friday fundraiser

· Playoff start on Thursday for minors

· Minors have so many this year they start with a double buy

· Saturday will have two senior games

· Has to email reminders to send in scores

· We have received a lot of positive emails commenting on E-board 

FIELD MAINTENCE REPORT
Field Manager Dean Olsen 
· Working though a lot of daily stuff, things left around, left open.
· Had to replace a few things, has receipts for Eric
· Had the septic tank cleaned, they suggested we do this more often

· Park and recreation had a go green program that came up and replaced a lot of lights with more efficient bulbs

· Talked to Mike to get paving material for near stones
· Beginning to gather quotes from inspection, hood alone is about $4500

· Looking to get a group together to work on fields
· We need to dig and refill with clay in some areas on some fields, especial field 3 second base, Dean has list of 10 bases to me worked on.

· Rich states the linkage on the tri-axle gator for the emergency brake needs to be fixed.
· Paul stated plugs in upper bathrooms aren’t working and hot water not available; TJ will check the plugs and report to board for need of electrician.  
· Paul also installed the sanitary napkin signs and containers
PLAYER AGENT REPORT

Player Agent Nicole St.Amand 
· Mothers day game is up to 40 for at least two games, games start at 6 pm.

· We need concession stand volunteers 

· We plan to recognize Paul Gendreau for all his work.
EQUIPMENT/SAFETY REPORT
Equipment Manager Rich Daniels 
· Rich has slowed down in tasks at this time

· He spoke to Southington athletic, the bill has not been sent yet

· Equipment has been slowed down
· Compression ice packs have been restocked and some are available in concession stand

· Many have complimented on the red coaches shirts

· TJ asked for the office door to have door locked fixed
· We need to get modern power equipment on the website and on the board on garage
Concession  Stand Report 

Concession stand manager Janet Zesut
· Looks like we are $5000 up
· Best nights are when we have both minor and major games

· Scheduling and volunteers have been working well
· We need to move the nights we have cancelled we need to move the volunteers to those rain dates, then remind those parents of change.

· Jeff has been big help at three days a week
· Nicole has been huge help with deliveries

· Coke machine was fixed, motor and fan replaced
· Health inspector stopping in about once a week

· Free pops are going well replacing the giant frozen pops, these are costing us 70% less.
· We need to replace our toaster
· Cheese machine is working very well.

OLD BUSINESS UPDATES
NEW BUSINESS
· Rock cat game next week we are going to is a double header
· First game 505 pm, parade will be in between both games

· Farm division needs to clarify rules
· Pitching machines are doing OK, but better then wheal, moist weather seems to cause problems, there are adjustments on units that coaches need to get familiar with.
· We should look at buying more in fall

· High School is going well, running in to schedule conflicts with School events
· HS Booster club wants to operate concession stand during college showcase, we do this every year, for many years, first weekend in September.  We do need to control this carefully as there may be gaps in expectations toward profits.  We will do inventory before and after.
· We have Jens insurance certificates for this event already.
· Janet has policy changes ready for the tournament season.
· We need to order medals and trophies for end of season

· Jim Sent out memo to all coaches about parking at local schools 
· Banquet all set with DJ, Jim designing flyer

· End of season Raffle gearing up
· Damage has been noticed to garage door at filed house from lacrosse bouncing balls off building and door.

· Banquet is last Monday in June, the 25th.
ADJOURN MEETING

Motion to adjourn accepted.  The next meeting is scheduled for June 5th 2012 at the Panthorn Park Meeting Room.
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