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Monthly Board Meeting Minutes


Call to Order:  President Len Bicher called the meeting to order at 8:26 PM.

Pledge of Allegiance recited.

Roll Call of the Board

Present: Len Bicher, Danielle Bicher, Dave Kraus, Ryan Arnott, Dan Galvin, Butch Bilas, Andy Kmec, Joanne Hertel
Not Present: Eric Dietz, Greg Cooper, John Coles 

Review of Previous Month’s Meeting: August meeting minutes reviewed 
Motion to accept: Andy Kmec, 2nd Dve Kraus.  All in favor.

Treasurer’s Report: See attached Report
Motion to accept Treasurer’s Report: Ryan Arnott 2nd Butch Bilas.  All in favor

Communication And Bills

· Nothing

President’s Report – Nothing

Football Report 
· Nothing to report


Cheer Report – 
· Cheerleader broke her ankle, 8th grader Peyton Bailey
· Cheerleader broke wrist at pep rally.  Incident report to be filed.
· Discussed flag cheer not coming to Monday’s night game.  Joanne will change that

Ways and Means Report – 
· Nothing to report
Public Relations Report 
· Pep rally was a big success.
· Take aways for next year – cheer can do better job at coordinating the rosters.

Equipment Report 
· Submitted two checks from pep rally, $73
· Cleaners will charge $154 to put on name plates for varsity jerseys
· $591 to be deposited for the jerseys, which already had the $154 deducted from.
· Need to order more DooDad stickers.  Motion made by Ryan Arnott for $140.40, 2nd Dave Kraus.  All in favor
· For new registrations this week, we have uniforms
· New uniforms have received positive feedback
· Apparel sale at pep rally sold out of adult sizes.  Discussion around ordering more inventory.  Opposing view point was that we already went above the budgeted amount to use for inventory and did not break even on that yet.  Counterpoint was that they will sell.  Initial amount requested was reduced and motion to spend $300 on additional inventory was made by Andy Kmec 2nd Dave Kraus.  Len Bicher abstained, all other board members voted yes.  Motion was carried.


Field Improvement 
· Everything is set to use the HS for games.
· Need to learn how to use booth
· Need to put a scale at the HS
· New rule, no kids in CO press booth
· We have $500 in budget to repair audio equipment.  We had brought the portable system over from Indians.
Snack Stand
· Got warmer for $206.  HE-LL will pay half.
· For HS snack stand, need to get in touch with new manager for LVR Football.
· Currently in the black for profits
Old Business Report – 
New Business Report –
· Byram Day is 9/24
· Town asked if we wanted to participate with a dunk tank.  Discussion was around that we don’t really have the time to pull it together, the weather might not be good for a dunk tank.  Also, we have home games that day and we couldn’t get anyone to volunteer.
· Dan Galvin brought up United Games.  It’s an app for phones that will allow folks to play against each other in real time, like a unique take on fantasy sports.  There were programs for fundraising and getting a portion of the proceeds.
Public Participation –
· Nothing

Motion to adjourn made by Dave Kraus, 2nd by Andy Kmec.  All in favor.  Meeting adjourned at 9:40 PM.
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