
La Crosse Lightning Lacrosse Club
Board Meeting
May 22, 2017

In attendance: Janice Lambert, Shelly LaPlount, Kristen Breitzman, Becky Bryan,
Chris Bell, Katie Irwin, Sarah Smith, and Nate Irwin

6:31 p.m. meeting called to order.

President’s Report:
1. Fields for Kids: Despite getting approval from the City of La Crosse on May

5th, the board has officially made the decision not to utilize the Fields for Kids
due to the delay in getting approval and the cost and time involved in setting
up there. We will finish our season using the West Salem facility and look for
a new home for the 2018 season. There was debate as to whether a
committee should be formed for this purpose. Janice or Shelly are going to
put a call into the Holmen School District to see if there was any possibility of
getting field access there. Katie Irwin is also going to do some research into
Maple Grove and Calloway Park on French Island. Janice guesstimated that
the club would need about 3 acres of land. Katie is willing to head up the
Field Committee. Kristen felt that someone from each of the major cities that
the Lightning comprises (Holmen, Onalaska, La Crosse, and La Crescent)
should be represented on the committee. Shelly was willing to be the
Holmen representative.

VP Report: No report.

Past President Report: No report.

Secretary Report: Kristen made a motion to approve the April 24th meeting
minutes. Katie 2nd. Motion passed at 6:52 p.m.

Treasurer Report: Began the month at $26,524.70 and ended the month at
$25,951.12. Shelly made a motion to accept April 25th-May 20th financial report.
Sarah 2nd. Motion passed at 7:16 p.m.

High School Rep Report:
1. Commitment: We have had issues with HS players committing to practices

and games. Coach Bell did send out an email addressing the issue. Next year
this should be addressed prior to practice starting. Although, we are trying
to grow our club and have been lenient in the past, it is unfair to the players
who are committed.

2. Driving to games: Driving has been better this year. We have usually had
more drivers than we need. The Board will continue to delay bussing for as
long as we can continue to recruit parents to drive to save money and to keep



JV students in school as long as possible. Shelly will look into the cost of
renting a 15 passenger van. The Board discussed this option as an
alternative if we have low numbers for drivers.

3. End of Season Party: June 4th will be the end of the season party for the HS. It
will be a pot luck and Shelly is checking on shelters.

Youth Rep Report:
1. Communication: Katie reported that Dave the U-11 coach had very poor

communication. He would not respond to texts or emails and that it was
unclear when he’d be at games. She reported that he’d only been to one
game. We have a hard time recruiting coaches; most of the them are in
college and on the UWL Men’s Club Lacrosse Team so their games conflict
with ours and some of the coaches move out of the area once classes are over
in mid May. This has always been a challenge and will continue to be if we
want coaches with experience. The Board will look at tying their pay to their
attendance. It has always been pretty imperative to have some parents that
can coach when they can’t be there BUT the coaches should at the very least
be responding to texts or emails and communicating when they can’t be at
games. The club may want to limit the number of youth teams we offer due
to this issue. On game days, it was also unfortunate that managers were
unable to view who volunteered and when on our team website; parents
were offering but Katie and Brandi were unsure who, if anyone, had
committed to helping and in what capacity. In February of 2018, Sarah is
willing to host a youth parent/administration meeting so that we can discuss
ways to improve communication and set expectations for parents, coaches
and players. We would then discuss these issues at the first practice.

2. Teamsnap: Teamsnap is an online app that some hockey teams/players are
familiar with. It is a very easy app to use to consolidate information;
however, in order for it to be successful, all members need to participate. It
is about $10/month per team. We will discuss using this further in January,
prior to the 2018 season.

3. Youth Equipment Rental and Jerseys: Janice will check with Annette
regarding return time. Shirts are coming with our sponsors so it would be
nice to hand those out with equipment turn in.

Fundraising Report:
1. Sponsorships: Raised about $1000 in sponsorships.

Coaching Director Report:
1. Youth Coaching Issues: Please refer to item #1 under Youth Rep Report.

Old Business:
1. Coulee Life Church mowing: Still need volunteers! Please help if you can!!

New Business:



1. Elections: Really need to have ballots/candidates names by early July if
members cannot attend the annual meeting and want to absentee vote.
These votes need to be mailed out and returned/received by/on the day of
the annual meeting in July. If you want to provide any sort of year end
summary or statement to the club, please send it to Janice. Kristen really
promoted “foot soldiering.” It is much harder to deny a request face to face
then it is via email or text. Our members need to rally the troops to get more
people involved.

2. Volunteer sign up: Most members would prefer this to the website because of
the familiarity and visibility for all members. The one drawback is that it
does not track families volunteer hours like our website.

3. Clinics/try-it days for summer or fall: No date was set but Sarah suggested
have a contest (examples fastest shooter or best out of ?# balls shoot out)
and reward the winner with a Dick’s gift card or something to encourage the
HS and older Youth members to attend and mentor the younger players.

Sarah made a motion to adjourn the meeting. Shelly 2nd. Meeting adjourned at 8:44
p.m.


