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	Date:
	Mar 06, 2014
	Time: 7:00 PM
	

	Location:
	Wegmans – upstairs area

	Board Members Present

	Steve Arnold, Rickie Atkins, Dorion Clinton, Dan Hertel, Jesse James, Larry Jannes, , Carl Opauski, Frank Roche, Matt Schenk, Traci Thrash, 



Agenda
	1
	[bookmark: _GoBack]Call To Order 7:03
	
	
	

	2
	Approval of Feb 20 Minutes 

approved unanimously

	
	
	

	3
	Board Business – Open Items
	
	
	

	4
	Additional Business
	
	
	



	
	Topic
	Owner
	Discussion Points
	Status

	
	Green Dot-Red Dot
	Frank
	Review proposed language.  If OK post to web for comment/review period and determine date to hold a vote. Emails by Monday on any thoughts/changes – then we’ll post it for comment.
	Open

	
	Weight Limits
	All
	2014 Weight limits for ABC are  135-105-80 respectfully and will posted to let membership know.  If green dot proposal is accepted, the weight ranges for green and red will be based off of these numbers
	Open

	
	Coaching Update
	Carl
	All leagues are getting good responses and applicants.  A coaching committee will review and start having discussions
	Open

	
	Minimum Play Rule
	Matt
	Matt presented his proposal and will revise slightly to include a way for the Board to have discretion with regard to violations and penalties
	

	
	Scholarship Policy
	Lee
	
[bookmark: _MON_1454400222]See attachment            
	Open

	
	Additional Business
	
	
	

	
	Registration
	Vanessa/Steve
	Update web for registration info and open registration for 2014 season. March 17
	

	
	Safety
	Ricky
	Vote to continue relationship with GMU was taken and passed with unanimous consent.
 GMU is requesting the draft schedule so they can prepare for trainer coverage (Camps, Registration, Season, Funfest) – Ricky will share.
GMU to present – see if we can move to the April 24 and get the library.
Ricky to ask what the additional cost would be include an additional trainer for coverage at both fields
New state laws will require leagues to have concussion policies – will need to post our policies as a courtesy
	

	
	Adjourn 7:35
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		Date:

		Feb 20, 2014

		Time: 7:00 PM

		



		Location:

		Wegmans – upstairs area



		Board Members



		Steve Arnold, Rickie Atkins, Dorion Clinton, Dan Hertel, Jesse James, Larry Jannes, Vanessa Maddox, Carl Opauski, Kathleen Palmer, Frank Roche, Matt Schenk, Kevin Shea, Traci Thrash, Lee Wingfield, Lara Zamora







Agenda

		1

		[bookmark: _GoBack]Call To Order

		

		

		



		2

		Approval of Feb 6 Minutes 







		

		

		



		4

		Open General Membership Business

		

		

		



		4

		Board Business – Open Items

		

		

		







		

		Topic

		Owner

		Discussion Points

		Status



		

		Speed/Skills Evals and Camp

		Greg Fenner

		Greg was on hand to present True Resolve Training Systems – we’ve been primarily working with TrueAP in previous years.    In previous years we have run @ 4 evaluation stations – multiple trainers per station.  Board dwuld want to keep 40 yard dash – shuttle runs – then some additional football skill stations.  Greg willing to demo services and provide proposals for costs.  True Resolve could provide speed and strength indices – almost combine style.  

		Open



		

		Green Dot-Red Dot

		Frank

		General discussion around what the previous green dot rules were and if a copy of the bylaws with the green dot language exists in archives.  Ideas generated and some examples are available.  Propose to work on a specific proposal to bring to the next Board meeting.  Frank will work with Kevin to draft rules languages

		Open



		

		Weight Limits

		Frank – All

		Review current red dot weight limits begin discussion on limits for 2014 season – Same as last year as of now – depending on Green Dot – communicate out to league by the opening of registration

		Closed



		

		Coaching Update

		Carl

		Carl has 9 applications for A league – 7 for B and 7 for C so far 

		Open



		

		League Store and Fundraising

		Lara

		DC and Lara have met with Riddel and going to create an on-line store.  Players/members will be able to purchase a number of various items from cleats, to coaches shirts, spirit wear, etc…

		Open



		

		Scholarship Policy

		Lee

		Reviewed – need a little more background 

		Open



		

		Registration Dates and Fees

		Lee

		Registration scheduled to open March 17 along with camp reg.  Fees proposed to increase $15 for ABC – pants included – $5 cheer, D remains same fee structure as 2013

		Open



		

		Additional Business

		

		

		



		

		Minimum play time

		Matt

		Matt has reviewed existing rules and will provide additional language that we can post for comment then vote on.

		



		

		Camp

		

		Discussion on how to handle C league camp schedule.  Bring C kids inside for the last hour or 2 of camp 
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			Date:


			Feb 6, 2014


			Time: 6:30 PM


			





			Location:


			Wegmans – upstairs area





			Board Members Present





			Steve Arnold, Dorion Clinton, Dan Hertel, Jesse James, Larry Jannes, , Carl Opauski, Kathleen Palmer, Frank Roche, Matt Schenk, Kevin Shea, Traci Thrash, Lara Zamora











Agenda


			1


			[bookmark: _GoBack]Call To Order


			


			


			





			2


			Approval of Jan 16 Minutes 











			


			


			





			4


			Open Board Business


			


			


			











			


			Topic


			Owner


			Discussion Points


			Status





			


			Green Dot-Red Dot


			Kevin


			Further discussion on ways to expand ‘skill’ positions to a broader group of players


			Open





			


			Expansion of Flag Program


			Jesse


			Continued discussion on possible expansion of Flag Football program


			Open





			


			Survey Results


			Steve


			Discussed feedback provided by Steve


			Open





			


			Coach of the Year


			Steve


			Reviewed feedback and leading candidates


			Open





			


			2014 Rules


			All


			Begin discussion on enhanced rules – particularly minimum play time – and any others


			Open





			


			2014 Budgets


			Larry – All


			Discussion of Budgeting process and needs for 2014 season


			Open





			


			TrueAP


			Steve-Matt


			Discussed budget and League relationship with TrueAP


			Open





			


			Increasing Practice Limits


			DC


			Discussion based on survey feedback comments regarding providing enough guidance on proper techniques


			Open





			


			Cheerleading 


			Traci


			Info ready to post regarding 2014 Cheer Program


			closed
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				Date:



				Jan 16, 2014



				Time: 6:30 PM



				







				Location:



				Rust Library Room B







				Board Members Present







				Steve Arnold, Rickie Atkins, Dorion Clinton, Dan Hertel, Jesse James, Larry Jannes, Vanessa Maddox, Carl Opauski, , Frank Roche, Matt Schenk, Kevin Shea, Lara Zamora















Minutes



				1



				[bookmark: _GoBack]Call To Order 6:35



				



				



				







				



				



				



				



				







				2



3



				Open – General Membership Board Business



Open Board Business



				



				



				















				



				Topic



				Owner



				Discussion Points



				Status







				



				General Membership



				



				



				







				



				Review format change proposal



				All



				Jeremy Nalley attended to discuss a proposal to change the current CLYFL format from grade and weight based to primarily weight based.  Many pros and cons were discussed with regard to injury prevention, fairness to players, size match ups, etc.  At conclusion, the Board recommended that in order to be able to vote on a format change, a specific proposal with language that could be used to update the by-laws would need to be drafted and presented for a vote. 



				Closed







				



				Board Business



				



				



				







				



				Expansion of Flag Program



				Steve-Jesse



				Jesse is going to pull together some information for the Board to consider.  CLYFL is competing for players who might otherwise be interested in other flag leagues and may have an opportunity to offer similar programs



				Open







				



				Survey Results



				Steve



				Steve will send the Board the results of the end of the year surveys



				Closed







				



				Coach of the Year



				Steve



				Nominees and supporting information are still being tallied



				Open







				



				Role Transition – Updates checkpoint 



				All



				All members are getting the required support needed to transition into their new roles



				Closed







				



				2014 Rules



				All



				Matt is going to take the first pass at drafting rule changes primarily to address minimum playing time and how the Board can monitor, track and discipline coaches if required



				Open







				



				By-Law Review



				Frank- All



				The by-laws could use a refresh and a front – to – back read through.  Frank will take the first pass and present findings to the board for areas of discussion



				Open







				



				Committee Formation



				All



				Discussion deferred due to time



Coaching Selection



Events



Camps



Capital Projects







				Open







				



				Budget



				Larry



				Larry reviewed where we ended up budget wise.  Discussion surrounded expansion of sponsorships and best ways to balance small business contributors and large (in-kind) sponsorships



				Open







				



				New Business



				Larry



				Larry will develop a year end financial review and hold preliminary budget discussions at the next meeting 2/6/114



				Open
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CLYFL has a financial aid program in place to ensure that those families in greatest need have assistance to scholarship funds.  The Scholarship Committee will review all requests for financial aid and provide an answer to those families in need as soon as a complete financial aid request package is received. 



The process to request financial aid is as follows:



1.) The parent / guardian / responsible adult must register the child or children who wish to participate in the CLYFL on the Registration section of the CLYFL website.  Payment should not be made during the initial registration process.  



2) The parent/ guardian /responsible adult must then complete the Financial Aid Request Form found on the www.CLYFL.org website under the Registration section.  



The following information is required on the form:  Name, ages and grades for the 2013-2014 school year for all children that are to be registered, a brief explanation as to why financial aid is needed, and a declaration of the portion of fees that the parent / guardian / responsible adult is able to pay.  



Note:  All requests for financial aid must be received and reviewed prior to the draft day for teams. 



3) Attach an electronic copy of the one or more of the applicable documentation as outlined below for the child in their care that they intend to register.  If an electronic copy is not available, the parent / guardian / responsible adult may contact the Director of Registration at registration@clyfl.org for alternate methods. 



Documentation that will be accepted includes current proof of eligibility for the following:



· Free or Reduced School Lunch 

· Food stamps

· Temporary Assistance to Needy Families (TANF) Program

· Aid for Dependent Children (ADC) Program

· Social Security Disability (SSD) Program

· Supplemental Security Income (SSI) Program

· Women, Infants, and Children (WIC) Program

· Supplemental Nutrition Assistance (SNAP) Program

· Current documentation that child to be registered is in foster care or is a ward of the state

· Current documentation that child to be registered receives Medicaid medical coverage



This is not an exhaustive list and other forms of documentation of financial need will be reviewed on a case-by-case basis.  The Scholarship Committee will be the final arbiter of the validity of any alternative documentation provided.  



4) The Financial Aid Request form and the necessary documentation must then be sent to the Director of Registration via email to registration@clyfl.org or via mail to CLYFL, PO Box 1649, Leesburg, VA 20177.



5) Once received by the Director of Registration, the request will undergo its initial review.  If the request for financial assistance is complete, the request will be forwarded to the Scholarship Committee for final review.  If the request for financial assistance is incomplete, the request will be sent back to the requestor outlining what additional information is needed.  Only once all information is received will the request be sent to the Scholarship Committee.



6) The Scholarship Committee will review all complete requests and inform the Director of Registration as to level of assistance that is to be awarded.  The Director of Registration will provide scholarship information to the families and inform them of what payment information will be necessary to complete registration for their player(s). 





PLEASE NOTE:

All requests for financial assistance will be kept confidential and access to financial assistance requests will be limited exclusively to the Director of Registration and the Scholarship Committee.  After a decision has been made regarding a family’s financial aid request, copies of the financial documentation will be shredded once registration of those children is complete.  



A request for financial assistance does not guarantee that aid will be awarded, but we will do our best to accommodate as many children in need as possible.  A request for financial aid in past seasons does not apply to the current season and all families must request financial aid via the process outlined above.  






Financial Aid Request Form





Player Name:  _______________________________________________________________





Date Registered on www.CLYFL.ORG:  __________________________________________





Program Registered for:  ______________________________________________________





Portion of Registration Fees Able to Pay:  ________________________________________





Parent / Guardian / Responsible Adult Name: _____________________________________





Address:  ___________________________________________________________________



____________________________________________________________________________





Phone Number:  ______________________________________________________________





Email:  ______________________________________________________________________





Reason for Financial Aid Request:



____________________________________________________________________________



____________________________________________________________________________



____________________________________________________________________________



____________________________________________________________________________



____________________________________________________________________________



____________________________________________________________________________







Type of Financial Aid Documentation Attached:  __________________________________


