

	
	
	
	

	Date:
	May 16, 2013
	Time: 7:30 PM
	

	Location:
	Wegman’s Upstairs Dining area

	Board Members Present

	Steve Arnold, Rickie Atkins, Dorion Clinton, Larry Jannes, Jennifer Kijak, Carl Opauski, Frank Roche, Matt Schenk, Hardy Stanley, Lee Wingfield



Minutes

	1
	[bookmark: _GoBack]Call To Order at 7:30 pm
	
	
	

	2
	Minutes Approved


	
	
	

	4
	Open Portion of Meeting
	
	
	

	3
	Open Board Business
	
	
	



	
	Topic
	Owner
	Discussion Points
	Status

	
	Coaching Selection Update
	Carl
	The initial round of reviews are complete.  Depending on registration numbers, there may be a need to add an additional head coach for A league.  Steve will put out an additional request for C league coaches.
	Open

	
	Registration Update
	Lee
	Registration is progressing well – additional communications will be sent which will continue to drive numbers
Current registration numbers.  10 scholarship requests.  80 camp registrants.  Goal is 200 kids.  Cheer 15 A; 17 B; 24 C; 6 D
Football 67 A; 66 B; 45 C; 19 D; 21 Flag  
	Open

	
	1st Eval Date
	Full Board
	Set for June 15th.  Steve is coordinating with True AP and order numbers.  Red Dot players will be evaluated together.  Chuck is coordinating fields and Port-o-johns.  Katie to set up concession table.  Idea floated to make equipment for camp available.
A sign up station for camp registration will be set up and equipment will be distributed to those who have already signed up for camp.

	Open

	
	Coaching Clinic Updates
	Carl – Full Board
	Set for June 22 – Carl will send notice with information on Heads Up training
	Open

	
	Pre Season Coaches Meeting
	Steve
	Pre Season Coaching Meeting – July 20th.  Draft Order determined, safety review, Head Referee to attend (Mr. Joback) for open Q & A, and USA Football “Heads Up” presentation.

	Open

	
	
	
	
	

	
	Ashley Presentation
	General
	Moved to next Board Meeting set for June 6 at Rust Library
	Open

	
	Camp Update
	Matt
	Set for July 15-19
	Open

	
4
	
New Business
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		Date:

		May 2, 2013

		Time: 7:30 PM

		



		Location:

		Wegman’s Upstairs Dining area



		Board Members Present



		Steve Arnold, Rickie Atkinson, Dorion Clinton, Larry Jannes, Jennifer Kijak, Chuck Meyer, Kathleen Palmer, Matt Schenk, Clyde Sexton, Lee Wingfield,  Lara Zamora





Agenda

		1

		Call To Order 

		

		

		



		2

		Approved April 18 Minutes




		

		

		



		3

		Open Board Business

		

		

		





· Hardy’s D league proposal passed via email vote.


· Coaching selection – Carl


· Sending out email to all approved coaches.  Reviewed list with board.  A league coaches to be interviewed, Mike Horner and Brian Dean.  B league coaches to interview, James Wiles and David Stefkovich.  C league may be short a few coaches.


· Registration – Lee reviewed current registration numbers.  10 scholarship requests.  73 camp registrants.  Goal is 200 kids.  Matt to reach out to Upper Loudoun and Dulles South for camp interest.


· 1st Evaluation – June 15th.  Steve to set things up with True AP and order numbers.  Chuck to coordinate fields and Port-o-johns.  Katie to set up concession table.  Idea floated to make equipment for camp available.


· Advanced Coaching Clinic – June 22nd at Tuscarora.  Carl to send out notice.


· Pre Season Coaching Meeting – July 20th.  Draft Order determined, safety review, Head Referee to attend (Mr. Joback) for open Q & A, and USA Football “Heads Up” presentation.


· Camp – July 15-19


· Fun Fest – Lara gave an update.  Discussion about moving picture day to a another day besides fun fest.


· Equipment – Dorian gave an update on current inventory and pending needs.


· Ashley presentation – Date was set for Ashley to present her thesis to board (since changed).


Video Taping – Vote passed to not allow videotaping at evaluations.


