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Open Board Meeting – November 1st, 2012

· Call To Order – 7:30 pm 
· Members present- Rickie, Valerie, Matt, Roly, Larry, Tracy, Melinda, Mariann, DC, Jenn, Steve, Chuck
· October 16th  Minutes were approved

Open Business:
· All BoD will help at the end of the season to inventory all equipment the league owns and has in our possession before the new board comes in. –DC has picked December 1st for this event.    

· DC will follow up with Hardy to get the inventory tracking system that the league purchased a few years back. – DC has been working with Hardy and Roly will take over trying to get this back to the league. – We have received this back from Hardy- Closed 
· Roly will draft language for the additional weigh-ins to be included in the by-laws, this new language will be discussed at the October 18th BoD meeting- Open, will be completed by November 16th meeting  
· DC will create a proposal for equipment storage and bring this to the next board meeting for discussion.- Larry and DC to meet to review the proposal and the funds available for this.  This meeting will take place in the next few weeks.- Open 
· Tracy will look into some new storage options for the league.
· Steve to send blast about 2nd Annual Vendor Fair/Fundraiser to the membership- Closed 
· Mariann will send Steve the communication to go out for the 2nd Annual Vendor Fair/Fundraiser – Closed 
· Steve to send E-vite to 8th grade families and BoD for the 8th grade graduation- Information sent to Steve,  Steve to send out- Open 
· Lara will reach out to an educator she knows that coaches in the D league to see if he would be winning to be part of the Lunsford Scholarship committee- Closed 
· Roly will reach out to a sponsor league to see if he would be winning to be part of the Lunsford Scholarship committee- This was Jenn’s action item and she has completed this by asking Greg Walker to participate.  – Closed 
· Roly will follow up with Hardy to get back the equipment tracking system that belongs to the league. - Closed
· Steve to set up the new e-mail system and address and look into options to add to the website for families to provide feedback to the league rather than knowing who these items should be addressed to. – Open 
· Steve will be working on the coach’s award protocol and will create a blast to go out to the membership in November to request for nominations.- Open  

· Matt to lead discussions on creating a Shawn Springs camp for CLYFL for the summer of 2013- Looking at the date of 7/15/12 for this camp at THS. 
· Hannah will be creating a proposal at the end of the season on different options for Fundraising for the 2013 season. – Closed
New Business:
· 8th grade graduation- Is scheduled for 11/11/12, the team is busy making the final preparations for this great event.   
· BoD Elections – The final list of open positions has been established and the first blast has been sent out to membership, no nominations have been received as of yet.   
· Lunsford Scholarship – We have the committee formed (1 educator, 1 sponsor and 1 BoD member)  all nominations are due by November 7th.
· Equipment not returned- DC will be working on a better tracking process for returned equipment for the 2013 season.  
· Cheer Off- The cheer off is scheduled for this Sunday from 4-6 at THS.

· 11/15/12- BoD meeting will be at 6:30 at Wegmans.   
Action Items:

Steve- to send a reminder about the Lundsford scholarship to membership. 
Steve will send another note out the membership on the Open Board positions for nominations

DC and Larry will work together to determine how much money we have to purchase the items needed to organize the equipment storage

DC will work with the new Director of Registration next year to come up with a tracking system to track players and equipment

Mariann will work with Steve to get a full list of members eligible to vote in the upcoming BoD election

Mariann will send out a separate note to each BoD member with all of the Open action items they have.  

Steve will communicate the eligibility requirements to membership for voting in the upcoming BoD election

Chuck will work with Larry for the donation to THS for grass seed for 2013

DC will get an estimate on cost to build stairs for the storage unit at Ft Knox so the loft in the unit can be used

Rickie will provide more information to the BoD on the event at GMU talking about youth sports and the research that has been done with CLYFL.  This event is scheduled for 11/12/12
