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Board Meeting- August 16, 2012

· Call To Order – 7:42 pm

· Board Members present- Tracy, Clyde, Rickie, Mariann, Melinda, Roly, Lara, Hannah, Jenn, Larry, Steve, Matt 
· August 2nd Minutes were Approved 
· Open Meeting- No one was present
· Close Meeting – 7:45 pm
Open Business:
· Hannah will be creating a proposal at the end of the season on different options for Fundraising for the 2013 season. 

· Tracy will send Steve all of the logos to add to the league website. – Tracy will be finalizing this and will bring Steve a flash drive with all logo’s on Monday to his practice field.  
· Lara to send the list of Flag and D league teams to the board.- Closed 
· Steve will update the bi-laws to add the new background section and post the new version onto the website.

· Steve to communicate to a few families on Medical Release form questions- Closed 
· Tracy will have the i-phone purchased and ready for the Fun Fest. – Closed 
· Rickie will provide a demonstration of the helmet removal kit at the 8/16/12 BoD meeting. – Rickie will provide the link to this video.  
· Steve will bring the flag league equipment over to Lara. – Closed 
· Matt will create the 2012 Fun Fest Scrimmage schedule.- Closed 
· Matt to confirm all A, B, C coaches have submitted their background investigation form.

· Lara will work with Tracy on additional items needed from Dicks for Flag and D league.- Closed 
New Business:
· Fun Fest updates – Things are all coming together and we are ready for another great event.
· Spirit Wear updates- Spirit wear site is up and running, a few minor glitches have been identified but can easily be corrected. 
· Opening Ceremony- Is scheduled for Thursday, August 23rd at 6:00 at THS.
· Volunteer letter- The letter has been created, a few changes need to be made and will be sent over to Roly for signature and copies will be brought to the Fun Fest on Saturday for the volunteers.  
· Sponsorship updates- We have $22K in sponsorships and $8K in Kind sponsorships
· Uniform updates- Will be ready for pick up on Friday, August 17th at Evergreen from3-5
· 8th Grade Graduation- Will kick off more planning after the big season opening events are completed.  
· Safety- Helmet Removal Demonstration-  Rickie will e-mail the link to this video.  
· Lightening Detector - Rickie has been making rounds with the lighting detector, the second detector will be with Steve or Chuck.  They will communicate to the league if things need to be canceled
· Coach Safety Manuals- Many have already been handed out, the rest will be available to the coaches at the Fun Fest
· The next board meeting is scheduled for September 6th  at 7:30 location Freedom Park
· Meeting was adjourned at 9:35 pm. 
Action Items:

· All BoD Members should plan to be at Freedom by 7:00 am to help get things set up and ready to go for the 3rd Annual CLYFL Fun Fest

· All BoD Members should plan to stop by the Memory Makers area by 7:45 to get their photo’s taken for the 2012 yearbook.

· Steve to send a reminder blast about parking and more volunteers for the Fun Fest

· Tracy will bring Steve a flash drive with all sponsor logo’s to post on the league website on Monday, August 20th.

· Rickie will provide the link to the BoD for helmet removal video

· Mariann to make changes to the Volunteer hours letters and will send to Roly for signature and copies made for the Fun Fest. 
· Jenn will be creating the Agenda for the Opening Ceremony event and will send this out to the BoD by Wednesday August 22nd
· Steve will provide a blast to the league with the agenda for the event
· Mariann to add 8th Grade graduation events to the agenda for the Sept 6th meeting.
· Rickie, Roly, Clyde and Matt will be ensuring that all background forms have been completed and will be reviewing all results and will provide the board with any additional feedback
· Rickie will be reviewing the league insurance policy for any insurance items
· Mariann will add the Coaches award process to the agenda for September 6th meeting. 

