CLYFL Board Meeting

Thursday, January 7, 2010
Board of Directors 7:30 p.m.

Meeting Minutes

Call to Order: 7:28pm
Board Members in attendance:  Mark Stock, Clyde Sexton, Hardy Stanley, Carol Roach, Mariann Boyd, Ki Giuliano, John Selman, Scott Gettier, Steve Arnold, Naomi Sims

Open Forum:

Introduction of 2010 CLYFL BoD members:

Old Business:

· Review of finances:

· Naomi reviewed financials – vowed to deliver more in detailed reports to the board 

· Fund Raising: Reviewed & Tabled since Naomi was absent

· N/A

· Equipment: 

· Delivered Inventory and delinquent equipment 

· 26 “A” League Revo Youth and 13 “D” Attack helmets outstanding

· Shoulder pads will be inventoried in Feb.

· Coach Development

· Mark proposed Positive Coaching Alliance & Leadership Program

New Business:

· Presidential Items for consideration:

· Move to Grade Based system as opposed to age

· 8th Grade Travel Team

· Improve Ceremonies for Program Graduates

· Banquet for Graduates

· Strategic Planning Session – 1/17 @ PRCS from 5:00-8:00pm

· Directors to develop and present preliminary budget numbers

· Propose one project to lead and one to assist

Adjourn 

 8:20 p.m.  Next meeting 1/17/10 (Strategic Planning)

