
 
 
 
 
 
 
 
 
 

 
 
 

Eureka Lacrosse Board Meeting 
April 3, 2012 
Eureka Fire Station 
 
Present:  James Vollmer 
 Sandy Baker 
 Brenda Allen 
 Lloyd Jackson 
 Rick Seavey 
 Julie Shovlain  
 Tracie Martin 
 John Ward 
 Mike Harvey  
  
 
Meeting called to order at 7:03 PM. 
 
Minutes from the January meeting were voted on and approved at 7:06 PM.  
 
Treasurer Discussion 
 
Discussion was had on whether we should separate the expenses for the Youth group vs 
High School. 
 
The Trivia Night netted a profit of $11476. 
 
Reviewed the spring break trips costs.  The bus costs us more than we had budgeted.  The 
food expense was actually less than we had budgeted, so it balanced out pretty well.  We 
budgeted $2625 for the trip, and had actual expenses of $2428. 
 
A recommendation was made to approve the Treasurer’s report.  All agreed, and the report 
was approved at 7:14 PM. 
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Fundraising Discussion 
 
A few more silent action items have been sold since the Trivia Night, netting $110 in profit. 
We reprised a discussion on having a philanthropy event with the club.  We discussed 
serving a breakfast to the Ronald McDonald house.  Sunday’s appeared to be the best day 
for most people.  Brenda to talk to the house and get additional details. 
 
Youth Discussion 
 
There is still approximately $500 outstanding in dues.  This was due to the registration that 
was carried over from last year that allowed the parents to select to use their old jerseys.  
This should not have been on the registration, but we did not catch it.  Parents will be notified 
that they need to pay their registration fees, and their kids will not be allowed to play until 
they are paid in full. 
 
John Ward will be ordering shooting shirts and year end trophies for the youth teams. 
 
The NDP Cup tournament is coming up.  Keith Templin has said he would like to start 
working with the youth teams, working on Wednesdays.  This would not be a paid position, 
but rather we will “pass the hat” at the end of the season among the youth parents to supply 
the coach with a small token of appreciation. 
 
It was stated that the field at LaSalle Middle School is in poor condition.  In addition it needs 
mowed and striped. 
 
A discussion was held on whether there should be a separate treasurer for the youth group.  
It was agreed that this would be a regular board member, who would focus on the youth 
accounting needs. 
 
 
Spiritwear Discussion 
 
We currently have $661 in deposits to make.   
 
We agreed earlier (via email vote) to authorize purchase of a canopy for the team.  This has 
been ordered, with an upgraded frame.  Cost to replace the frame, should it get damaged, 
will be $98. 
 
We have purchased custom socks, both white and black ones.  The costs is $6 each, that we 
will sell through our online store. 
 
When we purchased player bags earlier in the year, we bought 3 extra.  These have all been 
sold.  We also bought extra “cuffs” for the gloves.  We are down to just a few sets of these 
left. 
 



Competition Discussion 
 
A high school player had to quit due to a knee injury.  We agreed to give the family a 
prorated refund on their registration fee. 
 
Our first home game of the year is tomorrow.  We need to make sure we have a trainer at 
every home game. 
 
Statistics for the HS teams is in good shape.  Stats are entered for each game on MaxPrep 
and our own website. 
 
 
Open Discussion 
 
There was concern about a potential negative comment made by the coaching staff about an 
ex player.  James to investigate to find out exactly what was said, by who. 
 
There have been parent complaints about playing time.  We reviewed our policy that before 
parents contact anyone, the player first must talk to the coaches.  We discussed having the 
coaches complete written player evaluations so each player understands where the coaches 
think their skill level stands.   
 
Lloyd expressed concern that the coaches will not communicate with him.  He indicated that 
he has tried to reach out to them, but they will not return calls or emails. 
 
There is concern that so many freshman are playing at the JV level, that we are not 
developing the remainder of the players.   
 
Discussed an issue where a JV coach left practice early to coach another team.  Players, 
most of who don’t drive, were left at the field until parents picked them up.  However, it was 
noted that the Varsity team was practicing right next to them so we did have some 
supervision at the fields. 
 
We discussed the coaches’ position as a role model for our club and kids.  We pay the 
coaches a salary and they need to be accountable to the board and our club. 
  
James to follow up with coaches on all of the issues that have been raised, and report back 
to the board. 
 
We discussed the need to have our bylaws reviewed.  Discussion was held on whether this 
should be a board function, or we have outsiders review the document.  We concluded this 
would best be a board function.  Julie & Tracie have done some preliminary work on this and 
will provide their notes to the board. 
 
Discussion was held on perhaps having the club run programs year round, vs the current 
March – May season.  Obviously this will take a lot more discussion and planning. 



 
We discussed the need for confidentiality with our board meetings.  There is too much private 
information that is being discussed that is being discussed outside the board.   
 
Board elections for next year will be held in May/June timeframe. 
 
 
All business being completed, the meeting was adjourned at 9:40 PM. 


