
 
 
Eureka Lacrosse Board Meeting 
August 29, 2011 
Eureka Fire Station 
 
Present:   James Vollmer 
  Sandy Baker 
  Lloyd Jackson 
  Rick Seavey 
  Julie Shovlain 
  Brenda Allen 
  Tracie Martin 
  John Ward 
Coaches:  Jon Silva 
  Mike Silva 
Absent:     none 
   
Others:  Jon Allen, Kathy Krueger, Martin Ferguson,  
  Jay Debeir, Craig Constant, ER Sutter, David Pfeil, 
  Bob Borroff, Dahl, Harvey 
 
Meeting called to order at 7:00 pm. 
 
The newly elected board was introduced and approved. 
 
Minutes from the previous meeting were approved. 
 



Old Business   
 
Treasurer report.  The club currently has $9900.16 in our 
account.   The board reviewed the final financial report as 
submitted from last years board. 
 
Discussion was held on the new upcoming jersey expense.  
The expectation is that it should decrease from last year as 
we should not need varsity black jerseys. 
 
A motion was made to approve the treasurer’s report, and it 
was approved at 7:27 PM. 
 
There was extended discussion on the clubs 501C3 status.  
There has not been progress on the club obtaining this not 
for profit status.  There was discussion on whether the effort 
and expense was worth the benefit.  Most agree that the tax 
benefits are worth pursuing.  But the detail effort required by 
the co-treasurers may be heavy.  Julie Shovlain was asked to 
contact Chris Estrada (CPA) to determine what the costs 
would be to file our 501C3 paperwork, and perform the 
monthly accounting work needed to be compliant. 
 
Discussion on opening a PayPal account to receive 
registration and merchandise fees.  Coaches felt burdened 
last year trying to collect checks from parents who where 
delinquent.  Based on last years fees, the expense would be 
$1500.  A motion was made open a PayPal account.  The 
board approved the motion. 
 
The “coaches agreement” from last year was distributed to 
the board for review.   
 



New Business   
 
Jon Silva discussed the issues with Rockhurst and the 
remaining Kansas City teams in the MSLA.  It appeared 
likely that the KC teams would withdraw from the MSLA, 
and that the Springfield teams may follow.  This would 
reduce expense to ELC as we would no longer need to travel 
to KC (estimated at $4000 last year).  The club may look at 
other travel opportunities to make up for this. 
 
High School Coaches 
 
Xxx Tellini, will be the freshman coach.  Drew Carlton, a 
freshman at Fontbonne will assist him.  
 
Mike Silva requested to assume the Varsity Head Coach 
position.  Jon Silva indicated that his private dental practice 
precluded him from taking the position.  Jon said his 
intentions were to be very involved, likely at every practice.  
Mike said that Tim Gainey would return as well as an 
assistant on the varsity team. 
 
Austin Holman has agreed to return as the JV coach.  Due to 
the sheer number of players likely on JV the next few years, 
we will likely need to provide an assistant coach on JV. 
 
Junior Program 
 
Preliminary discussions have been held Keith Templin on 
leading the 7/8 grade program.  All agree that having an 
experienced coach at this level will be good for the program. 



 
John Ward discussed the explosion going on at the youth 
level.  Currently (in August) he has:   

• Six 3rd/4th graders 
 
26 5th/6th graders 

• 27 7th/8th graders 
 
Each team has 2 Dad’s to help with kids.  Each one will be 
asked to take an online training course. 
 
John is looking at getting SMAX started as soon as possible, 
and also looking at an indoor winter program for the kids. 
The fields at Sotebeir where to be regarded this fall.  If that 
doesn’t occur, SMAX will move to Buder.  The plan is for 
Saturday afternoons: 
 1-2 PM  3rd/4th 
 2-3 PM  5th/6th 
 3-4 PM 7th/8th 
 
SMAX registration ideally would be done through the 
website.  High school kids are needed to assist with the 
program.  It was discussed that perhaps the high school kids 
could work independently after the SMAX program. 
 
 
Discussion was held on “fall ball” for the High School 
players.  There is a 7-on-7  tournament on Oct. 30 that we 
will look into. 
 
Mike and Jon Silva indicated that they would like to get 
classroom or gym in January to begin discussion with the 
players on the playbook and expectations. 
 



Jon Allen led a discussion on using Lions Field in Eureka for 
our home Varsity field.  Games could possibly be held in the 
evening under lights.  ER Sutter has held prior discussions 
with the city on the matter and agreed that if ELC has a plan 
of action that the City of Eureka would likely be agreeable.  
All agree that we would rather play in our home city vs. 
Fenton.  Plus, the city would provide an ambulance at every 
home game, providing much better medical care than we’ve 
had in the past. 
 
Lloyd Jackson agreed to work with Jon on meeting with the 
city to explore our options.  A motion was made to allow Jon 
Allen an Lloyd Jackson to approach the city on the use of 
Lions Field.  The motion was approved. 
 
The discussion turned to off season training.  Most agree that 
we need to keep the players engaged, and working out.  
Specifically the high school players need cardio and weight 
training. 
 
Locations such as the YMCA in Wildwood and Connies in 
Eureka were discussed as possible locations to train.  ER 
Sutter also mentioned that he had 1200 sq. ft. for training 
with substantial free weights.  Bob Borroff indicated that he 
could be involved and thought the YMCA may be the right 
location.  James Vollmer agreed to discuss with the YMCA. 
 
Varsity/JV Spring Trip.  With the expectation that the KC 
teams will withdraw from the MSLA, Mike and Jon Silva are 
looking at a spring break tournament.  The kids would have 
to commit early their willingness to forgo their spring break 
to participate in the tournament. 
 
2nd JV team.  Discussion was held on whether we should look 
to field a 2nd JV team.  We have more players coming up than 



we may be able to play.  And forecasting the upcoming youth, 
the problem will likely get worse.   
 
Finding teams to play will be an issue.   We discussed playing 
teams in D2 if possible.  We may need to discuss with MSLA. 
 
 
Sprit Wear.  Discussion was held on having more spirit wear 
targeted at the ladies.  Most of the current clothing is suitable 
for men and young men.  Sandy Baker distributed several 
new possible logos from Crown Embroidery for our spirit 
wear.  After review, a new logo was approved.  Sandy 
distributed suggested pricing several items.  We also 
discussed have banners and/or flags created to be displayed 
at our games and tournaments. 
 
Fields.  ER Sutter discussed the issues with maintaining and 
striping the fields.  A “striping crew” will be needed per team 
going forward.  We will need to define this early on in the 
season and provide them the resources to complete the task. 
 
We need to discuss the the Parks Dept on putting up a ball 
catcher at Buder.  Many of our balls are lost in the woods 
that just add to our expense. 
 
Fundraising  
 
Brenda Allen led the discussion.  Eureka Days is the weekend 
of September 10th.  We have a float planned for the parade 
with the players riding and walking along.  Volunteers are 
needed to help decorate the float at ER Sutters.  Jerseys will 
be handed out to the participants, but must be returned 
following the parade. 
 



Brenda presented details on her fundraising plans.  A “Poker 
Run” was proposed as a more “adult fun” event as the 
parents are paying the fees anyway.  As in years past, a Trivia 
Night would be held as it is usually successful.  We should 
also look to sell advertisements on our website to boost 
revenue.  A proposal was made to have the ELC participate 
in a philanthropy project such as “Headstrong” to increase 
player community service and increase regional awareness of 
ELC. 
 
Brenda and Jon Allen indicated that the website needed 
updating.  For the money we are spending on the hosting, 
they feel we should be getting more out of it.   Jon Allen as 
was approved to make cosmetic changes to website to refresh 
the look and feel of our site. 
 
A motion was made to adjourn the meeting.  The motion was 
approved. 
9:52 Meeting adjourned 
 
 
 
 


