
Eureka Lacrosse Board Meeting Minutes 
August 26, 2010 
Wildwood Pub and Grill 
In attendance Board Members: 

James Vollmer Allan Gardner, Julie Carlton, Keith  
Templin, Julie Shovlain, Lloyd Jackson, Darryl 
Weinrich 

Absent Board Members:  
             Kurt Hosna, Emilio Tellini 
  Others Present:  
             Sue Tellini, Doug Carlton 
 
Meeting Called to order at 7:10 pm. 
 
1. Previous meeting minutes were read and approved by 
the Board. 

2. Treasurer’s Report by Darryl Weinrich: 
Darryl reported that the club has slightly more 
than $6,000.00 in the bank at the current time.  
He also presented an income/expenditure 
statement for the previous year showing the club 
had a net loss of $7,503.00 for the year ended 
August 31, 2010.  Primary reasons behind the loss 
were threefold; inaccurate salary budget for 
coaches ($3,000), spirit wear mostly due to the 
shorts debacle, and the coaches convention.  
Darryl also had prepared a preliminary budget for 
2010-2011 based on 60 players at a $325.00 
registration fee.  He acknowledged that he would 
make a few adjustments and present at the next 
meeting. 

3.  The date for the parent/player kick-off meeting was 
tentatively set for October 5th at EHS Commons.  Julie S.  
submitted a facility usage request to the high school and 
as of 9/7/10 has not heard back that we have received 



approval.  As soon as approval is received Julie will let 
Allan know so we can start spreading the word.  We still 
have not set the actual registration fee for the current 
year and agreed that the fee would be set at our next 
meeting on September 28th at 7:00 pm.    Many options 
were discussed including fees of #325.00 for the whole 
club or setting a slightly lower fee for incoming freshmen 
players who want to explore the game.  Freshman players 
with experience would be charged the same as other JV 
and Varsity players because most likely they would be 
playing up on both FR, JV and possibly even V for the 
year.  Setting a lower rate for new players would 
hopefully stimulate more interest in the community.  
Lafayette charges slightly over 400.00 per player.   
4.  Allan will order 9 varsity jerseys; 7 black and 2 white 
for a cost of $405.00.  We currently have 42 complete 
sets of the old JV and Fr jerseys.  Allan agreed to look 
into purchasing new JV jerseys that are reversible and 
similar to the ones the current Youth team uses.  If that is 
cost effective then the old 42 sets of purple and white 
jerseys would be used by the Freshman team and the JV 
team would receive the new reversible jerseys.  All 
players would have to buy a pair of white shorts to wear 
in games if they don’t already have them and the Varsity 
also need to purchase black shorts.  Allan is also looking 
into practice reversibles for next year trying to keep them 
at a cost of 20.00 each.  Team gloves would be an option.  
Emilio is still waiting on a price.  Allan reported on the 
current shorts inventory: 
Game Shorts (no pockets):2 XL white, 11 L white 2 M 
white 
Shorts with pockets:  1 XXL Black, 1 XXL White and 5 
XL White. 

5. James reported that locker storage rent is 50.00 per 
month. 



6. Keith will get more concrete dates for games in Dallas 
for the spring break trip.  He will also get a cost for the 
bus transportation.  Depending on how successful our 
fundraising is would determine how much of the trip 
will be funded by the club vs. the player.  The varsity 
club will be attending only and it will be mandatory.  
We won’t advertise this but if a player has a conflict 
with attending the trip they will need to address the 
issue with James Vollmer in person.  James will make 
the final call. 

7. Julie C.  reported on fundraising which will be done by 
all of the club, Youth team included. 
October – Shakespeare Pizza 
Mid November – Pretzels and Cookie Dough 
Jan. – ad book 
Feb. -  Horse Races or Trivia  
Julie C. will figure out the buy out procedures. 

8. Eureka Days Parade will be handled by James.                          
Participants will wear their state finalist t-shirts. 
 
Meeting adjourned at 9:09 pm. 
 
NEXT MEETING SEPTEMBER 28TH AT 7:00 PM AT 
WILDWOOD PUB AND GRILL. 


