By-Laws of North Middlesex Youth
Lacrosse Association
(NMYLA)


ARTICLE I General Provisions

Section 1	Name
The organization shall be known as the North Middlesex Youth Lacrosse Association (herein after referred to as NMYLA).

Section 2	Fiscal Year
Except as from time to time otherwise determined by the Executive Board, the fiscal year of the association shall be January 1st through December 31st of each year.

Section 3	Purpose
NMYLA exists to provide the children of the community the opportunity to learn the game of lacrosse in a safe environment that provides an opportunity for all players to develop skills and game knowledge. This objective will be taught in an environment of sportsmanship, teamwork, fair play and respect for authority.

Section 4	Philosophy
To achieve the objective, NMYLA will provide a supervised program consisting of an Executive Board, various Committees, Coaches, Members, and Parents/Volunteers.  All Executive Board Members, Committee Members, Coaches, Members and Parents/Volunteers shall bear in mind that the attainment of exceptional athletic skill or the winning of games is secondary; the teaching of teamwork, sportsmanship and having fun is of prime importance.

Section 5	Organization
NMYLA operates under the rules established by the Massachusetts Bay Youth Lacrosse League (MBYLL) and associated Massachusetts Bay Girls Youth Lacrosse League (MBGYLL). MBYLL/MBGYLL operates under the rules established by US Lacrosse.  This hierarchy is subject to change upon Executive Board review.

Section 6	Annual Meeting
An annual meeting must be held every October, with notification to all members sent by mail and/or e-mail at least three (3) days prior to the meeting. The presence of four (4) members constitutes a quorum. The purpose of this meeting is to review the Annual Report, By-Laws, Policies, Financial Condition of NMYLA and to elect Executive Board Members as appropriate.

Section 7	 Dissolution
The NMYLA may be dissolved only with authorization by its Executive Board given at a special meeting called for that purpose.  Upon dissolution or other termination of the NMYLA, all remaining assets of NMYLA, after payment in full of all its debts, obligations, and necessary final expenses, or after the making of adequate provision therefore, shall be donated to the North Middlesex Regional School District Athletic Department or such other charitable organization as determined by the Executive Board.”



ARTICLE II Government

Section 1	Governance
The Executive Board is vested with the governance of the NMYLA. There shall be seven (7) permanent Executive Board positions:  President, Boys Program Director, Girls Program Director, Registration and Fundraising Director, Treasurer, Equipment and Field Manager, and Secretary.  Elections shall be held every two (2) years.

Section 2	Voting
Members of the Executive Board must be present to vote. Each Member of the
Executive Board is entitled to one vote. Members of Executive Board may designate a proxy to vote on their behalf at a meeting.  If immediate action is needed or desired, a vote by e-mail can be substituted.  

Section 3	Responsibilities of the Executive Board

1. Annually review and set dues for player participation
2. Conduct the Annual Meeting
3. Appoint Committee Chairmen annually as needed
4. Acquire and distribute field time
5. Coach selection/development
6. Player selection/development
7. Select NMYLA optional accessories (jackets, shirts, shorts, team pictures, etc.)
8. Assume all other responsibilities that are not specifically designated elsewhere

Article III Executive Board Positions
And Responsibilities

Section 1	 Positions
The Executive Board positions and responsibilities are as follows:

1. President
a. The President shall:
i. Schedule and preside as chairperson at all NMYLA meetings
ii. Be the primary interface with PYLL and other organizations
iii. Be the Chief Administrative Officer of NMYLA, and it is his/her duty to see that all rules and policies of the NMYLA are understood and enforced
iv. Investigate complaints, irregularities and conditions detrimental to the NMYLA
v. Arbitrate in all NMYLA matters
vi. Chair of the Town / School Liaison Committee
vii. Receive all bank statements, review each, and pass on to the Treasurer

2. Boys Program Director
a. The Boys Program Director shall:
i. Serve as the PYLL Northwest Region representative for the NMYLA boys program   
ii. Represent NMYLA at all PYLL sponsored meetings
iii. Oversee the coaching selection and training process at all age group levels
iv. Co-chair the Player \ Coach Development Committee
v. Spearhead special training programs for coaches and players
vi. Coordinate NMYLA participation in the PYLL spring, select leagues, annual Jamboree, off season leagues, and special tournaments
3. 
Girls Program Director
a. The Girls Program Director shall:
i. Serve as the MBGYLL Northwest Region representative for the NMYLA girls program
ii. Represent NMYLA at all MBGYLL sponsored meetings
iii. Oversee the coaching selection and training process at all age group levels
iv. Co-chair the Player \ Coach Development Committee
v. Spearhead special training programs for coaches and players
vi. Coordinate NMYLA participation in the MBGYLL spring, select leagues, annual Jamboree, off season leagues, and special tournaments

4. Registration and Fundraising Director
a. Registration Responsibilities:
i. The Registration and Fundraising Director shall:
1. Be responsible for all registration and sign-ups
2. Be responsible for maintaining all NMYLA rosters and records
3. Maintain a register of all players, including name, address, telephone numbers, e-mail addresses, etc; parents and/or guardians names, addresses, telephone numbers, and e-mail addresses, etc; and all other information deemed necessary for league use and contact in case of emergency
4. Keep hard copies and/or electronic copies of registrations for seven (7) years
5. Chair the Registration Committee
.
b. Fundraising Responsibilities:
i. The Registration and Fundraising Director shall:
1. Ensure that the NMYLA shall have sufficient resources to finance its organization and objectives
2. Chair the Fundraising Committee
3. Coordinate all fund raising activities with NMYLA
4. Coordinate with the Treasurer to establish a budget to support proposed fund raising activities
5. Coordinate with the North Middlesex High School Boy’s and Girl’s team coaches to contribute to scholarship funds used by the NMRHS Boosters Club for NMYLA alumni
6. Maintain apparel and other items for purchase through the online store

5. Equipment and Fields Director
a. The Equipment and Fields Director shall:
i. Providing coaches with first aid kits at the beginning of the season
ii. Work with the President and the Town / School Liaison Committee to secure indoor and outdoor practice facilities and game fields.  Be ultimately responsible for arranging and reserving field space for scrimmages and games for all teams
iii. Maintain a master field availability list
iv. Be responsible for obtaining, storing and distributing equipment and uniforms for all NMYLA
v. Chair the Equipment and Fields Committee
vi. Coordinate with the Pepperell Recreation Dept for the rental of port-o-lets for practice and game fields (currently Kennedy Field, Varnum Brook Middle School, Nissitissit Middle School)

6. 
Secretary
a. The Secretary shall:
i. Attend and record minutes of official meetings
ii. Report all Executive Board decisions at the next regular meeting as part of the minutes
iii. Retain copies of all previous meetings minutes and keep them available upon request
iv. Perform such duties as may be assigned by the Executive Board
v. Solicit, secure, own, and maintain the design aspects of all NMYLA logos for the NMYLA web site, uniforms and other apparel, and various other NMYLA store items

7. Treasurer
a. The Treasurer shall:
i. Receive all monies and securities, and deposit it in a depository approved by the Executive Board
ii. Keep records for the receipt and disbursement of all monies and securities of the NMYLA, approve all payments from allotted funds and draw checks in agreement with policies established in advance of such actions by the Executive Board. Disbursements of over $2500.00 shall require dual signatures of both the Treasurer and the President
iii. Prepare any tax, regulatory reports and/or other governmental filings in a timely manner 
iv. Prepare an annual budget for submission to the Executive Board at the Annual Meeting 
v. Prepare an Annual Financial Report to submission to the Executive Board and the Membership 
vi. Pay PYLL/MBGYLL dues, Jamboree fees, and any other fees associated with the lacrosse season
vii. Execute donations to various Pepperell, Townsend, and Ashby town committees and organizations, the North Middlesex Regional School District, and other organizations as decided on by the Executive Board

ARTICLE IV Coaches and Responsibilities

Section 1	Regulations
All team Coaches shall be knowledgeable of and abide by NMYLA and MBYLL rules and regulations. All Coaches must emphasize a positive and unbiased attitude in communicating with the players and in referring to the individual and team’s performance on and off the field. 

Section 2	Responsibilities
1. Obtain supplies, equipment and uniforms from the Equipment and Fields Director 
2. Ensuring that all players, regardless of talent, are trained in accordance with the Policies, Rules and Regulations of the NMYLA, PYLL and MBGYLL
3. If applicable, will be a member of the Player / Coach Development Committee
4. The Coach may delegate the following responsibilities and duties to other members of his or her coaching staff or team parents:
a. Report game scores to whoever is in charge of publicity (NMYLA Select Teams only); update web site with game details (if desired)
b. Ensure that the playing field is clean of all litter before leaving the field
5. Ensure a Time Keeper is available for home games
6. Attend Executive Board approved activities to include but not limited to, coaching certification sessions, training sessions, and umpire rules training 


ARTICLE V Membership

Section 1	Members
Parents of children participating in the program are Members of NMYLA. Members in good standing are invited to participate in the Annual Meeting, or any other meeting publicly announced by the Executive Board. A member in good standing is a member of the NMYLA Executive Board, a NMYLA coach or assistant coach, or is an adult representative of a household that:
1. Has at least one child registered in the NMYLA program 
2. Has no outstanding financial obligation to NMYLA.
3. Is either the parent or guardian of a child registered in the NMYLA program
4. Has not been suspended or expelled from the NMYLA program

Section 3	Suspension or Expulsion
Membership may be suspended or terminated by either voluntary resignation or by action of the Executive Committee as follows:

The Executive Board, by a two-thirds vote of those present at any duly constituted Board meeting, shall have the authority to discipline, suspend or terminate the membership of any Member when the conduct of said member is considered detrimental to the best interests of NMYLA. The Member involved shall be notified of said meeting, informed of the general nature of the charges, and given an opportunity to appear at the meetings to answer said charges
ARTICLE VI Elections

Section 1	Nominating Committee 
The membership of the nominating Committee shall be comprised of a maximum of 3 (three) Executive Board Members approved by the Executive Board. The Nominating Committee shall:

1. Develop the slate of Executive Board members for election at the Annual Meeting of the Members. This slate shall be communicated to the Executive Board at the last Executive Board Meeting prior to the Annual Meeting
2. Serve as focal point for the Executive Board to submit nominations for new potential nominees

Section 2	Voting Membership 
The voting membership of NMYLA consists of members in good standing of NMYLA. Elections will be determined by a majority vote.  In the event of a tie, the President shall make the final decision. 

Section 3	Position / Term Structure 
All Executive Board Members are elected for a term of two years by vote of the Voting Membership. Once elected, individuals will immediately assume the elected office. 

Section 4	Vacancies 
Vacancies on the Executive Board shall be filled by appointment by the Executive Board to fill the remaining term.


ARTICLE VII Committees

Section 1	Committees 
Committees are a key component to the effectiveness of the NMYLA and to the integrity of the programs provided. There shall be 6 (six) standing committees to which volunteers may be appointed as needed: 

1. Registration
2. Player / Coach Development
3. Equipment & Fields
4. Town Liaison
5. Web
6. Fund Raising

In addition to the above:

· There can be as many auxiliary committees as deemed necessary by the Executive Board
· Each committee chair shall be appointed and dissolved by a vote of the Executive Board on an as-needed basis
· Each committee chair is responsible for executing the designated responsibilities and reporting to the President and Executive Board all findings and fulfillment of their duties at each regular meeting, and/or as needed
· A person may be appointed to more than one Committee; committees may be co-chaired.

Section 2	Committee Responsibilities  
1. Registration Committee:
a. Chaired by the Registration and Fundraising Director. Members include the Treasurer, Web Admin, Equipment Director, Town Liaison, and volunteers  
b. The purpose of this committee is to facilitate, promote, and improve the registration and team construction process 
c. Responsibilities include:
i. Plan, advertise, promote, and conduct registration events
ii. Announcement and publication of tryouts dates and times
iii. Collection of participant registration, to name, address, parents/guardian, etc.
iv. Develop/send spreadsheet to MBYLL and US Lacrosse
v. Obtain a release or wavier signature from parent or guardian
vi. Collection of participant fees
vii. Make sure dues are sent to US Lacrosse
viii. Team assignment
ix. Report back to the Executive Board

2. Player / Coach Development Committee  
a. Co-chaired by the Boys and Girls Program Directors.  Members include NMYLA coaches at all levels 
b. The purpose of this committee is to ensure that NMYLA has coaches of the highest possible caliber, providing the players with the skills they need to learn and succeed as lacrosse players  
c. Responsibilities include:
i. Spearheading special training programs for coaches and players
ii. Recruiting, selecting and assigning coaches based upon qualifications and training
iii. Coordinating the team selection process for the regular spring season, select, off-season, and special tournament teams
iv. Developing and implementing age-specific skills, guidelines and training criteria for practices
v. Plan and coordinate clinics for new players
vi. Coordinate tryouts and selections for NMYLA/NMGLL Select Teams

3. Equipment and Fields Committee 
a. Chaired by The Equipment and Fields Director. Members include the Town Liaison, Treasurer, Boys and Girls Directors, Coaches, and volunteers
b. The purpose of this committee is to insure all equipment is ordered, stored, inventoried, cared for, and distributed efficiently each season 
c. Responsibilities include:
i. Collecting and storing existing equipment and uniforms
ii. Solicit vendor deals / partnerships for equipment purchases
iii. Evaluate existing and purchasing new equipment
iv. Ordering uniforms
v. Lining of game fields
vi. Inventory, order, and distribute medical kits
vii. Reserving fields, meeting halls, gyms etc. 

4. Town Liaison Committee  
a. The Committee will be chaired by the President.  Members include the Equipment and Fields Director, Registrations and Fundraising Director, and volunteers
b. The purpose of this committee is to ensure that NMYLA is represented at all Town Meetings and schools concerning fields and other inter-youth sports meetings in Pepperell, Townsend, and Ashby
c. Responsibilities include:
i. Establish relationships within all kindergarten through 8th grade schools in Pepperell, Ashby, and Townsend
ii. Establish relationships with town contacts in Pepperell, Townsend, and Ashby for field use
iii. Acquiring permissions and reservations for use of school and town facilities
iv. Acquiring permissions and reservations for in school clinics and registration events
v. Acquiring permissions and reservations for distribution of NMYLA information (print, newsletters, e-newsletter, hand-outs) within the school system


5. Web Committee  
a. The Designated Web Administrator will work with Executive Board Members and / or committee chairs as needed
b. This committee is responsible for the timely updating, maintenance, and improvements of the NMYLA website. Responsibilities include:
i. Design web site to be a central point of information for players, parents, and coaches
ii. Design and implement an automated registration and payment process
iii. Design and implement an automated on line purchase merchandise store
iv. Maximize integration points and features of web site for communications and lacrosse information

6. Fundraising Committee     
a. Chaired by the Registration and Fundraising Director. Members include the Treasurer, Web Administrator, Equipment Director, Town Liaison, and volunteers
b. This committee is responsible for developing and managing all NMYLA fundraising and merchandising activities, including, but not limited to:
i. Coordinating all Special Event activities with NMYLA
ii. Coordinating with the Treasurer to establish a budget to support proposed fund raising activities
iii. Solicit vendor deals / partnerships for merchandise
iv. Maintain merchandise supplies for on line store
v. Fundraising events
vi. Direct appeals / sponsorships
vii. Commercial appeals
viii. Merchandise items
ix. Collecting pledges
x. Publicity 

ARTICLE VIII Removal from Office
Any Executive Board Member may be removed from office as a result of failure to fulfill the duties of said office or membership or for conduct detrimental to the best interests of NMYLA. Said removal must follow the procedures below:

1. A petition stating the charge in writing shall be filed with the Secretary and signed by at least a majority of the Executive Board. If the individual charged is the Secretary, then the Treasurer shall assume all clerical responsibilities with respect to the removal hearing)
2. Notification to all Executive Board Members shall be sent via email from the team web site at least seven (7) days before the question is placed on a meeting agenda 
3. The meeting for removal shall have the following sequence:
a. Petitioners present case first
b. Executive Board member charged is heard second
c. Discussion by remaining Executive Board members
d. Vote is taken. A majority vote being sufficient for removal 

ARTICLE IX Amendments
These By-Laws and/or the Policies may be amended, repealed or altered in whole or in part, by a majority vote of the Executive Board at any duly scheduled meeting.

ARTICLE X Approval of By-Laws
The above articles shall be adopted as the By-Laws of NMYLA if approved by a majority vote of the Executive Board present at a special meeting called for that purpose.








This document was reviewed and approved by a quorum of the Executive Board of NMYLA, meeting on Monday, November 12, 2012.  Members in attendance and approving unanimously:


Sean Reardon			President
Tom Ryden			Treasurer 
Deirdra Polito			Secretary
Karen Erasmi			Registrar
Mark Bagley			Boy’s Program Director
Laura Walsh/Joan Kozloski	Girl’s Program Director
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