Meeting Minutes - Janaury 25, 2010:

What is GAB:  Final draft to be posted on web page; always a work in progress; send any feedback you might have to Jay.

Registration Informational Meetings:  Tuesday, February 2 & Wednesday, February 10 @ 7:00pm at the Smith Middle School cafeteria.  Board members will be present; feel free to come by to assist.  Information to have on hand to distribute:  What Is GAB?; GAB Matrix; registration instructions.

Leagues available to put teams into:  We have found that there are 2 additional leagues available for us to put teams into for 15&u teams.  Ahern-Whalen league out of Middletown (Middletown, Cromwell, Durham) & Tri=County (Hebron, Marlborough, Colchester).  Both are Babe Ruth Leagues.  Jim & Joe will attend a league meeting for each league to assess & see what's up.

Sunday, February 14, 2010:  Glastonbury Little League clinic @ GHS, 8:30am-12:30pm.  GAB coaches will be helping out at the clinic as instructors.  8:30-10:30am - minors; 10;30am-12:30pm - majors.  Please consider helping out - let Jim know if you are available, even if it is for only part of the time.  GAB will also be instructing at the GLL summer clinic.

Equipment Needs:  Let Jim/Joe know if you think we are in need of anything.  We need to order hats, replacement pants. Looking for a small, easy to manuever "turtle" for Riverfront.

Treasurer's Report:  Jim, Joe & Tony are working on putting together a budget for the coming year.

Web Page:  We have converted to the LeagueAthletics package.  Information has been posted on the eTeamz site directing folks to  the new site.  Our domain name (www.gburybaseball.com) has been forwarded to the new site.  The domain name needs to be typed into the browser address block & hit ENTER to access; once accessed, save as a favorite/bookmark.

Opening Night Social (former Dinner Dance):  Saturday, March 13, 2010, 7:00-11:00pm @ The Gallery.  Meetings are weekly on Wednesday's @ GHS @ 7:00pm; this week's meeting is in B104, the rest in B102.  Please try to attend - we are in need of help.

Baseball Stuff:  Jay will draft "organizational" approaches to standardize how we do things - bunt offense/defense, 1st & 3rd defense/offense, pick-offs/holding runners, cut-offs/relays, etc.

[bookmark: _GoBack]Next Meeting:  Wednesday, February 10, 2010 @ SMS cafeteria  inconjunction with the Registration Informational Meeting.
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