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1) SHEDULES/PERMITS:
· Will Billing’s Field be ready for opening day 4/14/13?
· Alternative field available if Billing’s not ready? (WRHS,HYNES)
· Construction on going at Billing’s field
· If  Billing’s  field not ready for opening day, several other issues arise:
a)  Need electrical outlets
b) Supplies from  “football house” that Corrib Trust need
c) Parking, bathrooms
· Jerry will give an update on Billing’s field at next board meeting.
· Jerry working on permits for fields
2) COACHES:
· Most  vacancies filled as of this meeting. Need only(1) u-8, (1) u-10
· Dedham will be playing PGSL teams. Schedule needs to be worked out.

3)PANTS VS SHORTS SAGA……

· Tony will be sending out an email to board members to vote on and finally resolve issue.

4)OPENING  DAY 4/14/13

· Scheduled for Sunday 4/14/13 at Billing’s. 10am-4pm.  Mary will work on entertainment.

5) EQUIPMENT:

· Tony will work on Monkey sports to bid on equipment
· Planning on purchasing equipment bag with wheels for each team
· ? Game Box at fields we play softball on. Box will have bases,  pitching mound, etc so that coaches don’t have to transport so much equipment to a game. Box will have a key that each coach will have access to.
6) PHOTOS:
· Need to seek a volunteer to arrange pictures for teams and coordinate schedule
· Will also need a facility (WRCC usually) as back up if a rainy day for pictures.
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