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Minutes
[bookmark: _GoBack]Date:			August 14, 2012
In Attendance:  	
EBoard:	John Degumbia, Rick Koczera, Kiley Palmer, Deborah Polydys, Tim O’Shea, Greg Sioch
Members:	Dan McDonald, Ron Newman, Jim Tracy, Michael Ferreri, Steven Luponio, Scott Brotherton, Jr., Ron Pastor, Alex Partyka, Bill Palmieri, Chris Kohl, Bonnie Solivan, Jeffrey Buonanni, Kim Wolff, Christine Zayas, Jamie Lamson, Todd Pendergast,  Rich Witte, Pat Testa, Dave Harrold, Tom Porter, Scott Barmore, Tito Roderick, Rob Thomson, John Shea, Jon Evjen, George Cardozo, James Starr
_____________________________________________________________________________________
Meeting called to order at 8:20 p.m. 
Made announcement that Todd Verdi had resigned as SVMFL President at the August E-Board meeting.  Per the by-laws, Kiley Palmer will become the Acting President for the remainder of the season.
Jamboree: Updated members about the Jamboree on August 25th.
· Jamboree will focus strictly on the scrimmages. 
· There will be no vendors this year. A number of vendors were asked but could not make it due to it being the last weekend before school starts in Southington.
· Expected timeframe to be from 11:00-4:00
· Will be issuing a final jamboree schedule

Equipment: Equipment Manager Tim O’Shea told Coaches that they cannot be going into the equipment room any time they want. Equipment has been organized, tracked and inventoried. We cannot maintain control of the equipment if people pick up what they need without checking in. Tim is there every day from 5:00-7:00, so there is no reason for anyone to pick up equipment without checking in. 
Old helmets over 10 years old have been gutted and removed. New helmets have been ordered.

Cheer: Announced resignation of Jamie Lopez from the Cheer Director position. AT this time, SVMFL does not have a formal Cheer director. The E-Board organized a meeting with the Cheer parents and two volunteers stepped forward to start the cheer practices. Several of the parents and the eboard members are contacting the Y, American Gymnastics and putting out the word to find a replacement Cheer Coach. This position will not require being on the board. The person or person(s) will only be responsible for the Cheer program. SVMFL is committed to launching the Cheer Program.
Powder Puff League:  The Eboard has also scheduled a meeting for the Powder Puff parents to update the parents on the status of the powder puff program. We expect to launch this program by the end of August/early September.  SVMFL is still looking for coaches for the Powder Puff Program.
Powder Puff – Mom’s Game: Christine Zayas and Bonnie Solivan have volunteered to head up this game. They are in discussion with Memorial and expect to play them this year. Christine and Bonnie will organize a meeting to see who is interested in playing and to discuss game/practice dates.
Background Checks/Coaches. Discussion about outsourcing background checks to a third party.  Estimated expense - worst case scenario – $2500.00. Reviewed possibility of sharing expense with West Baseball.  Members that were from Southington Police expressed concern that there may still be a liability issue – felt we should do these ourselves. The decision was made to have the Southington Police Department look into possibly doing this for SVMFL this year and outsource background checks next year.  Members voted to table the decision for now. Kiley Palmer is to contact Matusik and Palmieri to discuss further.  
Schedule: Preliminary flag schedule handed out to coaches. Tackle schedule will be completed shortly. Still looking into schedule for Tournament teams and All Star teams.  As of now – the only town we have a commitment with to play is West Hartford on the 26th. 
Team parent meeting. To be held within the next two weeks.
Parking:  Cars are not allowed to park on the side of the field house between the field house and the pool until the pool is closed.
Practice Area Feedback:  Some coaches said they need more room on the field. Adjustments will be made.
Combine/Draft: Plan on having the Combine/Draft every Thursday until all players assigned to teams.
Meeting adjourned at 9:20. 
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