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Minutes		E-Board Meeting
Date:			July 3 , 2012
In Attendance:  	John DeGumbia, Rick Koczera, Jamie Lopez, Tim O’Shea, Kiley Palmer, Deborah Polydys, Greg Sioch, Todd Verdi


Meeting started at 6:35 p.m.
(A) Decision was made to forego regular agenda that was planned for this meeting to work on the following items that are reported on in the meetings. Vote was unanimous

(B) Set Up combine and draft dates as follows:
7/23, 7/24 & 7/30 – First combine for A/B/C Tackle and Flag Teams, 6:00-8:00 p.m.;   5:30-6:00 registration
7/31  - Flag Draft
8/1 – Tackle Draft
 
(C) Rick Koczera will set up Combine and Draft Excel Spreadsheets

(D) Deborah Polydys will:
· Email coaches asking them to email last year’s players asking players to register before the draft so that we know what the rosters look like
· Input new head coaches into systems
· Send out email to parents asking  people to register for Cheer so that we can see what our numbers are in order to plan

(E) Todd Verdi will be away on vacation from July 19th-26th
(F) Jamie Lopez needs password to get into the computer system for Cheer
(G) Conditioning Week – Deborah Polydys will be available in field house to take late registrations
(H) Equipment Distribution  - Tim O’Shea will put together dates in early August

(I) Jamboree
· Cleared with Jeff/Concession that we can sell  food
· No bouncy houses this year due to insurance restrictions
· Todd will coordinate w/high school (marching band
· Terri – PR for Jamboree
· Jamie –  will contact Rita’s
· [bookmark: _GoBack]Todd – will contact Valentine the Clown
· Kiley- Dibble will contact Alex’s Lemonade
· Deb – will ask sign sponsors about jamboree participation

(J) Deborah Poldys will coordinate  team mom meeting 
· no concession
· sweatshirts
· merchandise
· Halloween dance
· 8th grade graduates (with cheerleaders)

(K) Mandatory Coaches Meeting Scheduled July 10th in lieu of regular member meeting
Meeting adjourned 8:35
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