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Minutes
Date:			January 10, 2012
In Attendance:  	Rick Koczera, Kiley Palmer,  Deborah Polydys, Tim O’Shea, Greg Sioch, Todd Verdi,
 Jim Tracy, Joy Cooney, Pat Testa, Tom Porter
___________________________________________________________________________

Meeting called to order at 6:30 p.m. by President, Todd Verdi.

Review and approval of previous meeting minutes.
Announcement of new board slate and head coach positions.
Goal is to establish a preliminary operating budget before the next meeting. Will update and revise by June once the fundraising goals are in place.  The league also needs to identify and prioritize prospective capital improvements.
There was a major discussion in regards to credit card fees. It was suggested that the league re-evaluate the use of credit cards for registration and for the concession stand due to the monthly costs incurred.  It was suggested that Roger Dietz be brought into a meeting to discuss credit card fees.
Initial introduction of prospective committees for 2012 year & the board liaison:
· Professional Development ( Todd Verdi & Greg Sioch)
· By Laws  (Kiley Palmer)
· Brand Management/Community Development/Fundraising (Deborah Polydys)
· Budget Coordinator (Rick Koczera)
· Building Management (Kiley Palmer & Dave Wyskiewicz)
· Field Management (Greg Sioch)
· Insurance (Todd Verdi & Deborah Polydys)
· League Safety (Todd Verdi)
· Scheduling (Todd Verdi, Kiley Palmer, Greg Sioch)
· Officiating/Flag Commission (to be determined)
· Scholarship (Kiley Palmer & Dave Wyskiewicz)
Insurance policy will be put out to bid this week.
Announcement of new winter football camp in Middletown.  Announcements were sent out to the entire league via an email blast for all interested coaches and parents.
Additional upcoming football camps include:
· N.Y. Giants – will be offering more camps this summer
· Nike - $65.00 per person in the Hartford/Windsor area. Will be sending out registration information upon receipt
· UCONN – planning on conducting a coaches camp as well
· The Blue Knights Youth Camp & Coaches Clinic will be held again this summer.
January 18th is a meeting with the Beautification Committee/Parks & Rec. Todd Verdi will present a report on the number of youth/parents who use Rec Park through all sports seasons; the capital improvements that we’d like to see made; and why Rec Park should be considered for funding. Any board member that can also attend in support will be appreciated.
Lou Roscoe, Roscoe Photography gave a brief presentation as to what he can do for our league this coming season. SVMFL will be inviting other photographers to future meetings to present as well.
[bookmark: _GoBack]Meeting was adjourned at 8:10 p.m.
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