
LYLA Board Meeting 

Dec 6, 2011 

Attendees: 

Kevin, Karen, Melinda, Janet, Bob, Chris, Dave, Dan, Clark, Brian, Abigail 

Guests:  Mike and Angie Boyle 

1.  Girls’ Camp 

a. Dana has a date conflict with date of Cannons’ Boys’ camp (June 25 week).   However, 

she definitely wants to do a camp again with LYLA. 

b. She is also watching the costs and wants to make sure that we are providing sufficient 

benefit to charge fee similar to boys.  She wants to keep the bond between the High 

School girls and youth. 

c. Cannons are interested in girls’ camp if we want to pursue it.  These would be fans of 

theirs in the future and is a growth opportunity for them.  They would put significant 

effort into building out their staff if we decided we wanted to go ahead.  However, they 

will probably not pursue it elsewhere if we do not go forward for this year.  Pricing for a 

girls’ camp not final (if we go with Cannons) but would likely be no lower than $220.  

Other benefits of coordinating with Cannons:  they do all the marketing, registration, 

insurance; we can leverage infrastructure such as portapotties and buses for bad 

weather.  Boys had 8:1 camper to staff ratio.  Had 40 boys from Londonderry; 70 out of 

town.  We “host” the Cannons, but it is their camp.  But we partner with them since 

fields are provided by Londonderry.  If we pursue girls’ camp with Cannons, we have not 

committed any specific number of participants, so is low risk. 

d. If we do a camp with Cannons and Dana, we also need to make sure it does not violate 

NCAA regulations for Dana. 

e. LYLA goal for the camp is to focus on Londonderry girls.  We partnered with Cannons to 

have a high quality, sustainable camp for boys.  We want to provide equal experience 

for the girls.  Last year Dana’s camp was just in the evening for 3 hours each – total of 9 

hours.  Can we expand to 3-4 full days?  Goals of girls’ camp this year: 

i. Teach Londonderry girls – lacrosse (and life lessons) 

ii. Pay for itself – break even (not a goal to make a profit) 

iii. More hours and instruction than last year 

iv. Get a trainer/portapotties/shelter; LYLA would also need to commit to 

resources for registration, marketing, etc. 

f. VOTE:  Should we make a decision tonight re: Girls’ Camp: 

i. UNANIMOUS:  YES 

g. VOTE:  Options for Girls’ Camp this Year: 

i. (7 votes - WINNER) LYLA/Dana camp (with expanded hours compared with last 

year) 



ii. (0 votes) Cannons runs Girls Camp 

iii. (5 votes) Two camps during the summer: 

1. LYLA/Dana camp 

2. Cannons (but they have final right of refusal even if we give the nod) 

h. Next Steps: 

i. Dana home and could meet over Christmas break to work out details. 

ii. **Meredith, Kevin, Abigail – meet with Dana and come back with 

outline/proposal to board for the camp. 

2. Vendor for jerseys 

a. This item deferred until next meeting.  Abigail will have samples to select from. 

3. U7 Program. 

a. Dan indicated some younger kids want to play with their older siblings.  However, if we 

put a Kindergartener in with U9s, that is a big age difference.  Are they able/ready to 

play at age 5? 

b. Abigail indicated her son playe din a PeeWee league in Bow and loved it.  1 day a week.  

Plastic sticks.  Cheap.  Super-simple.   

c. Pros of doing a U7 program:  Gets kids excited about lacrosse earlier; gives them a fun 

way to learn the game without hazards of signing up with U9 kids. 

d. Cons of doing a U7 program:  How much effort will it be to manage kids at this age?  

What kind of equipment?   Will we end up hampering them if they start too early vs. 

waiting? 

e. Other considerations: 

i. If any travel, would need to be surrounding towns (close by).  Some towns have 

U7 program.  

ii. Runs a co-ed program.  (Windham has 50 kids in their U7) 

iii. No helmets – just sticks (plastic fiddlesticks) and foam balls or wiffle balls.  Eye 

protection. 

iv. Format – ½ hour skills; ½ hour scrimmage. 

v. “Li’l LAXers” 

vi. Could allow 7-8 year olds? 

vii. Who will coordinate?  Dan  

1. Perhaps Coach Sylvestro could also be recruited? 

viii. Would do a separate flyer for them.  Would NOT include in Skills & Drills. 

ix. **Dan to come back with rough sizing of what it would take for LYLA to do this – 

equipment, resources, structure/coaching, etc. 

4. Coach Night. 

a. There are 2 events:  Coach Meeting (Feb 2, Rm 221) and Coach On Field Training (Feb 

22, 7-9 p.m.) with LYLA. 

b. Coach On Field Training plans: 

i. Goal is to teach coaches what we want them to teach the kids. 

ii. Chris has an outline of what they will demo.  Coach will have outline so it helps 

them remember and take it away. 



iii. Abigail will show to Joe to review for HS boys.  Are there other things they are 

seeing at HS level that we need to account for in this training? 

iv. Meredith – awaiting HS girls’ coach to be named before finalizing outline. 

c. For Coach Meeting (classroom): 

i. Bob has an outline re: how we want our program to go.  For example – this is 

what we expect of you, role of coach, etc. 

d. May need an additional classroom night for coaches closer to start of season to cover 

things like how to do scores, web site, etc. 

5. Skills & Drills 

a. We cannot get extra time in March at SportsZone (i.e., second night) 

b. We are looking for 2 nights with total of 6 hours (3 hours for boys, 3 hours for girls) 

c. **Kevin investigate other indoor options.  (Any empty hangers at airport?) 

d. Abigail – flyer is close to finalized.  **Provide flyer content to Clark to go out in email. 

e. **Clark – take text from Abigail and create email.  Add contacts (with clickable Mailto: 

email addresses for Bob and Meredith) – and send out by Jan 10. 

6. Fundraiser during Skills & Drills 

a. We should order items now if we are selling them at Skills & Drills. 

b. Who would be available to sell? 

i. Abigail is there anyway (handling registration) 

ii. Can we hire high school kids? 

1. **Karen to check if Julia is available.  Sara could also help 

c. Ordering items 

i. **Karen to place the order: 

1. Shooter shirts – but can we get type that hang out back with logo?  

Change it up so it’s different than last year’s shirt. 

2. Keep logo in front. 

3. **Karen/Bob to come up with a design for shirt 

ii. **Karen will order socks. 

1. Would like some with “L” on them, but since those are custom, we 

would have to purchase and could not return.  (Likely won’t do this.) 

2. **Meredith and Bob – pick out some styles of socks that you think 

would be popular with girls and boys. 

7. Other items 

a. Abigail – Cannons have a new head coach.  He coached high school for 18 years. 

i. There is an opening for Freshman Boys coach at LHS. 

b. Chris – Tomahawks – will send email for Session 2 when it gets closer. 

8. Agenda items for next meeting: 

a. Girls LAX Camp:  Should we restrict to Londonderry Girls only?  If we allow for out of 

town, do we add costs to cover insurance or require US Lax membership? 

b. U7 proposal and estimates  - Dan 

c. Jersey – make final decision for uniform for this year. 



 

Action Items: 

Owner Action Status 

Karen Draft statement re: new grade-based system 
and our policy. 

Done. 
**Are we ready to send this out? 

Abigail Update registration form to reflect grade-
based enrollment. 

 

Meredith Draft outline of coaches’ clinic for girls and 
circulate to board for review. 

Awaiting HS coach being named 
for girls 

Kevin Confirm June 25 week with Art Psaledas. (Art indicated positive response, 
but we want a firm commitment) 

Kevin Contact SportsZone to see if we can get third 
hour for coaches meeting on Feb 22. 

Currently have 7-9.  Can we get 
additional hour? 

Kevin Investigate other options for additional indoor 
time. 

 

(???) Contact current vendor to request rebate  

Clark Send out email soliciting coaches (i.e., need 
volunteers to coach…) 

Done. 

Brian, Chris, Bob, 
Meredith, Dave(?) 

Inventory storage container.  Saturday, Dec 10, 
1-3 at the shed. 

 

Meredith, Kevin, 
Abigail 

Come back with final proposal for details for 
girls’ camp with Dana. 

Due Jan 3. 
 

Abigail Provide flyer content to Clark to be developed 
into email to go out 

 

Clark Send out email re: skills/drills with details from 
flyer from Abigail.  Add in clickable mailto: 
contacts for boys and girls. 

Due by Jan 10. 

Karen Order socks and shooter shirts for fundraising 
this year. 
See if Julia is available to sell items at 
skills/drills. 
Design shooter shirt with Bob for this year. 

 

 

Agenda Items for Jan 3: 

1) Girls LAX Camp:   

a) Details/plans – Meredith, Kevin, Abigail 

b) Should we restrict to Londonderry Girls only?  If we allow for out of town, do we add costs to 

cover insurance or require US Lax membership? 

2) U7 proposal and estimates  - Dan 

3) Jersey – make final decision for uniform for this year. 

 


