
LYLA Board Meeting – October 25, 2011 

 

Attendees: 
_x__ Jim Andrews 

_x__ Melinda Andrews 

___ Steve Breault 

_x__  Kevin Derhak 

_x__  Chris Hastings 

_x__ Janet Hennessey 

_x__ Meredith Jackes 

_x__ Brian Johnson 

_x__ Dave Lecaroz 

___ John Laferrier 

_x__ Abigail McCune 

___ Bob McGrath 

_x__ Clark Smith 

_x__ Dan Tamburello 

_x__ Karen Wasserman 

  

Agenda: 

- Age Eligibility Changes 

- Uniform Vendor Changes 

- Coaches’ Clinics 

 

Minutes: 

1. LYLA Checks recorded.   

a. The following checks were distributed to board members: 

i. 4250-4299 Chris Hastings 

ii. 4300-4349 Kevin Derhak 

iii. 4350-4499 Jim Andrews 

2. Officer Reports 

a. Nothing to report for most officers 

b. Financial report provided by Kevin.    

3. Minutes of previous meeting (Oct 11) were approved with one change: 

a. Need to ensure Meredith is included on the board for this year and that this is recorded. 

i. **Karen to update meeting minutes to include in the record. 

b. We noted that the assumption is that standing officers will reclaim their slots unless 

there is contention for the position or statement indicating they are not returning. 

4. Miscellaneous: 

a. Bill Day left Cannons 

i. This may affect us for the Cannons camp since he was the director, but we 

expect they will identify a new director to replace him. 

5. Age Eligibility Changes 

a. The state has changed the cutoff brackets for lacrosse. 

i. In the past it was base on a birth date cutoff of Dec 31 of the previous year. 

ii. With this new change, it is now August 31 cutoff.  Examples: 



1. If your birthday is in September, you could play down at a lower level, 

such as U13, even though the child is in 8th grade. 

2. If your birthday is before August 31, you would go up, such as U15. 

b. This change makes it very close to “grade-based”.  It is slightly different than the 

Londonderry school enrollment, where the cutoff is Sept 30. 

c. If we change our enrollment to grade-based, how will this impact us? 

i. Numbers will even out. 

ii. In the past we have had a hard time fielding a competitive U15 team.  This could 

help with that. 

iii. All towns will be in the same situation. 

iv. It will mean 7th graders play at U15.  Are all 7th graders ready? 

v. Primarily affects younger 7th graders. 

vi. Most other states do grade-based.  A benefit is that kids are playing with their 

friends. 

d. What is the grade mapping?: 

i. Grade 1-2 = U9 

ii. Grade 3-4 = U11 

iii. Grade 5-6 = U13 

iv. Grade 7-8 = U15 

v. *Discuss whether we will have a U7 program – discuss at Nov 1 Board meeting.  

Will we allow Kindergarteners to play? 

1. Bedford, Derry, Windham may have U7 programs. 

e. We would have “cusp” candidates (those with birthdays between Aug 31 and Dec 31) at 

3rd, 5th, and 7th grades.  We would enroll by grade.  However, for these players, we will 

advise parents and let them know they have the option to play at the lower age bracket. 

i. Our policy is that final decision will be up to the parents for those players who 

are affected by this age cutoff. 

ii. We (coaches) will provide guidance and recommendation to the parents, but 

ultimately the parent can make the final decision. 

f. VOTE: 

i. Will LYLA change its registration to align with US Lacrosse and offer eligibility 

based on grade-based criteria instead of age-based criteria with the provision 

that eligible players (i.e., those in grades 3, 5, and 7 with birth dates between 

Sept 1 and Dec 31) have the option to play at the lower level. 

1. VOTE approved by all members.   

g. Actions: 

i. **Clark to update the registration system to reflect the new grade-based 

enrollment.  (We already have grade information on existing players). 

ii. **Karen to draft a statement to be sent out to parents.  The draft will be 

distributed to the board for review. Once agreed, it will be sent out now as a 

“heads up” to parents.   It can also be posted on our web site. 

iii. **Abigail to update registration form to reflect grade-based registration. 



iv. We should also cover this in Parent Information Night. 

6. Uniform Vendor Changes 

a. Do we want to consider changing uniform vendors? 

b. Considerations: 

i. We want one vendor for all uniforms (not one for boys vs. different one for girls) 

ii. We need to handle piecework for late enrollments 

iii. We are not buying or distributing uniforms.  We will keep our current policy 

where each parent orders and keeps their own uniforms. 

iv. We could consider other models: 

1. Change our policy and buy bulk orders of uniforms and distribute.  

However, many issues such as storage, cleaning, etc. 

2. We could gather all the information to place the order (such as at 

registration) but then hand off the info to the vendor. 

c. VOTE: 

i. Does LYLA want to change uniform vendor? 

ii. DECISION:  YES (all members, with 1 abstension) 

d. Which vendor? 

i. Get more information on other local vendor options. 

1. Considerations:  Quality, timeliness, ability to handle piece work, can 

they do our same uniforms, how will parents get the uniforms, costs. 

ii. **Clark/Janet – investigate whether we can take a credit card for uniform on 

our site and then just cut a check for the total amount to the vendor 

e. What do we want for a uniform? 

i. Sublimation is very nice (pattern is incorporated into the fabric itself) but is 

pricey.  It also requires orders to be placed 6 weeks ahead of time.  This would 

then require that we move our registration back 2 more weeks (instead of 2/29 

close, it would have to be 2/14) to go with this option. 

1. Even at that, for anyone who registered late, it would be very late in the 

season before they got their shirts. 

2. The quality is very good, though, and kids will wear these outside of just 

the lacrosse field. 

f. Decisions: 

i. Keep girls shirts same. 

ii. We will not do a wholesale swap-out of uniforms.  Instead, we want to get a 

“better looking” boys uniform, but ensure it is close enough in style to the 

current uniforms that both could be on the field at the same time. 

iii. Investigate a trendier short (possibly sublimated) 

1. **Janet to send Abigail the label name of current girls’ shorts 

iv. VOTE: 

1. Do we want to change our current uniforms to a higher quality uniform, 

but still ensure compatibility with the current jerseys? 

a. 2 abstain 



b. All others – YES; APPROVED. 

v. Actions: 

1. Info needed: 

a. We need to see samples, costs, and shipping fees.  Decision to 

be made at next meeting.  Would like to see proposal for shorts 

(possibly sublimated with our logo on them?). 

b. Do they have their own screen press onsite?  

c. When do they need quantity and sizes identified to be able to 

deliver our uniforms by early April? 

d. Can they do piece work for late registrants?  How would costs 

be affected? 

e. How would ordering and distribution be handled? 

7. Coaches’ Clinic 

a. We need to establish dates/plan for Coaches clinics. 

b. We need 2 different 2-hour blocks (one for boys’ coaches, one for girls’) 

c. Coach invitations go out on Jan 26. 

d. Coach meeting is Feb 2 (this is to cover philosophy, how to use web site, etc.) 

e. What topics will we cover?  Things like… what is a ride, what is a clear, etc. 

f. Target:  2 nights the week of Feb 20th (week before vacation) at SportsZone. 

i. **Kevin to contact SportsZone to get these dates secured. 

g. **Meredith to contact Slater to see if he could help lead the girls’ coach session. 

h. **Chris to draft an outline for boys’ coach clinic and circulate to board for review. 

i. **Meredith to do same for girls’ outline. 

j. It would be helpful to get feedback from the HS coaches about what they are seeing in 

incoming players. 

8. Other Actions 

a. **Kevin to make up 3 sets of keys for storage locker. 

b. **Melinda to get a shooter shirt for Kelsey Derhak (owed for participation in clinic). 


