
Minutes of the Regularly Scheduled Meeting 

 Of 

the Officers 

 

LONDONDERRY LACROSSE ASSOCIATION 

 
January 4, 2011 

 
 

The regularly scheduled meeting of the Officers (“Officers”) of Londonderry Lacrosse 
Association, a New Hampshire non-profit corporation (the “Organization” or “LYLA”) was held 
from 7:00 p.m. to 10:00 p.m. on January 4, 2011 at Londonderry High School, Room 202, 
located at 295 Mammoth Road, Londonderry, New Hampshire 03053. 
 
In attendance were Jim Andrews, Melinda Andrews, Steve Breault, Kevin Derhak, Janet Piazza 
Hennessey, Meredith Jackes, Brian Johnson, Abigail McCune, Bob McGrath, Jerome Mackesy, 
Sean Murphy, Clark Smith and Karen Wasserman each an Officer of the Organization. 
 
Ms. Andrews, as Secretary, kept the minutes of the meeting.  
 
Having a quorum, Mr. Derhak as President called the meeting to order.  On a MOTION duly 
made and seconded, the meeting convened. 
 
Ratification of Minutes 
 
Ms. Andrews presented the Minutes of the November 30, 2010 meeting and the December 14, 
2010 meeting of the Officers for ratification. 
 
Upon a MOTION duly made and seconded, the Minutes of the November 30, 2010 meeting and 
the December 14, 2010 meeting of the Officers were accepted. 
 
Officer Reports 
 
Mr. Derhak allowed each of the Officers to introduce new business and/or communicate any 
relevant information each of the Officers should be aware of.  The following items were noted: 
 

1. President Report – Mr. Derhak informed the Officers that the Organization had attained 
approval by the Londonderry Recreation Commission for the use of requested West Road 
fields, for the weeks of July 11, 2011 and July 18, 2011, for the purpose of hosting a boys 
lacrosse camp in partnership with the Boston Cannons.  Mr. Derhak also informed the 
group that New Hampshire Youth Lacrosse Association (“NHYLA”), LYLA’s governing 
body, has posted new rules that will be effective for the 2011 season.  Of note, as was 
anticipated, NHYLA has approved a rule change at the U11 level that shall provide for a 
competitive structure similar to that of the U13 and above levels, whereby, programs with 
multiple teams may have a competitive and non-competitive team that will compete in an 
“A, B or C” level competitive bracket.  Regrettably, Mr. Derhak informed the Officers 
that Debbie Lewis has resigned her position as Member-At-Large.  Mr. Derhak thanked 
Ms. Lewis for her previous years of service to the Organization and noted she would be 
missed as a valued contributor of the Board. 

 



2. Vice President Report – Mr. Derhak was asked by Mr. Hastings, in his absence, to 
provide his report.  Of note, Mr. Hastings has confirmed all times at the SportZone for 
the Winter Skills & Drills and Team Building sessions.  Mr. Hastings raised for 
discussion, altering the scheduled Team Building sessions to commence on March 15, 
2011, two weeks later than the scheduled March 1, 2011 commencement for the four 
week session.  It was also noted that Mr. Hastings has tentatively reserved field time at 
UNH for March 27, 2011. 

 
3. Treasurer Report – Mr. Breault updated the Officers on the previous month’s financial 

activity and the status of required reporting reviews that are ongoing for previous years.  
Mr. Breault was asked to distribute the monthly Treasurer’s Report to all of the Officers. 

 
4. Girls Coordinator Report – Ms. Jackes informed the Officers that she has assumed the 

primary responsibility for coordinating a girls summer lacrosse camp and would continue 
to be assisted by Ms. McCune. 

 
5. Boys Coordinator Report – Mr. McGrath provided clarification of Level 1 training 

requirements.  Mr. McGrath also informed the Officers that he would be distributing 
invitations for coaching positions by January 7, 2011. 

 
6. IT Coordinator Report – Ms. Piazza-Hennessey informed the group that the web-site is 

open to accept winter registrations. 
 

7. Member Coordinator – Ms. McCune informed the group of the confirmed times and 
location for the spring registration dates. 

  
Winter Skills & Drills 
 
Mr. Derhak reviewed action items with the group with respect to the Winter Skills & Drills 
program that are also applicable to the Team Building and Spring programs.  Each of the items 
was addressed as actionable by an individual so as to ensure the tasks are completed timely.  The 
group also discussed the invitation of Pelham to participate in the Winter Skills & Drills 
program.  Mr. Johnson informed the group that the program has been communicated through the 
Pelham Youth Lacrosse web-site and at the Pelham Youth Lacrosse parent night. 
 
A general discussion ensued among the group regarding area towns that do not have youth 
lacrosse programs and where participants from those town are eligible to participate.  Mr. Derhak 
and Mr. McGrath, among others knowledgeable, informed the group of the rules.  Mr. Derhak 
noted any child from another town shall enjoy all of the benefits as a LYLA player.  
 
Parent / Information Night 
 
Mr. Andrews presented a working draft of the parent / information night agenda.  The group 
discussed each of the discussion topics and agreed on a final discussion agenda, format, 
presenters and time allotted for each topic.  Ms. Wasserman agreed to distribute a presentation 
draft and template for each of the presenters to complete their materials for presentation.  A final 
presentation will be reviewed and agreed upon at the January 18, 2011 meeting of the Officers. 
 
Fundraising 
 



Mr. Derhak began the discussion of the Organizations fundraising activities, providing a 
historical perspective of the previous fundraising activities and proceeds raised.  A general 
discussion ensued among the group regarding ideas and thoughts about what fundraising 
activities the Organization should conduct in the current year.  It was generally agreed that 
fewer, focused fundraising events would be more beneficial to the Organizations efforts. 
 
Annual Goal - The group discussed an attainable fundraising goal to be set for the year.  
Following a lengthy discussion, the group agreed to set the Organizations annual fundraising 
goal at $7,500 for all events. 
 
With an annual goal decided, the group focused its discussion on what events to conduct to best 
achieve the goal.  The group discussed the fundraising events that the Organization has begun 
planning for and are committed to.  Those events are 1) the equipment swap and 2) the sport 
short / shooter shirt sale.  It was agreed among the group that both of these events are consistent 
with achieving the Organizations goals will also benefit the interests of the Organizations 
members. 
 
Equipment Swap – The equipment swap event is scheduled for February 12, 2011.  The group 
discussed the format of having used equipment available for sale as well as considering vendors 
with the intent of inviting one outside vendor to participate and provide new equipment.  Ms. 
Wasserman agreed to coordinate the used equipment and Mr. Andrews agreed to contact vendors 
to evaluate and present to the group. 
 
Sport Short / Shooter Shirt Sale – The group discussed and agreed that the sport short sale is a 
worthwhile fundraising event to conduct for a second year with expanding the event to include 
the production and sale of shooters shirts.  Ms. Wasserman agreed to gather information for this 
event and present to the group. 
 
The group then discussed other events it should consider for planning.  Mr. Derhak reminded the 
group that if there was an interest in hosting the annual comedy night, planning should begin 
urgently as time is nearing to when the event has been typically held.  Following discussion 
regarding the event, it was agreed by the group to plan the event and Ms. Andrews agreed to 
gather information for presentation to the Officers. 
 
Organization Governance 
 
Raised in open discussion, Mr. McGrath re-visited the topic of Organization governance and 
oversight for any lacrosse activities that have access to, or use LYLA resources, but are 
otherwise not sanctioned or sponsored by LYLA.  Examples of these lacrosse activities include, 
but are not limited to, the winter indoor lacrosse league at the New Hampshire Sportsplex located 
in Bedford, New Hampshire; participation of certain teams in summer tournaments and other 
similar activities.  A lengthy discussion ensued among the group regarding the necessity for such 
clarity and formalization regarding these types of activities.  Based on the discussion, it was 
highlighted that the perception is that these are LYLA sponsored activities despite, in fact, not 
being sponsored activities.  Accordingly, it was acknowledged that LYLA would be looked to as 
the likely responsible party in the event of misconduct, injury, etc. if occurring at these events 
but LYLA lacks any authority to require these activities to conform to the LYLA policies and 
procedures.  The discussion continued that oversight may be appropriate given 1) a majority of 
the coaches and participants are also LYLA coaches and participants; 2) the activities utilize 
LYLA resources and infrastructure such as on-line registration and database to send electronic 



notification of events; and 3) although LYLA cannot restrict the use of participant owned 
uniforms, use of the LYLA uniforms further adds to the appearance that the teams are LYLA 
teams.   
 
Following the discussion, upon a MOTION duly made and seconded, the Officers voted to 
entertain a Motion for vote requiring the Boards oversight and authorization of any and all 
activities that may use LYLA resources and be outside NHYLA.  The MOTION was approved 
with 11 votes For and 2 votes Against. 
 
With there being no further discussion, upon the MOTION voted for in the affirmative and 
seconded, the Officers voted unanimously to require the Boards oversight and authorization of 
any and all activities that may use LYLA resources and be outside NHYLA. 
 
Adjournment 
 
Mr. Derhak then inquired of the other Officers if there was any business requiring executive 
session. 
 
There being no such need, and there being no further business to come before the Officers, on a 
MOTION duly made and seconded, the meeting was adjourned. 
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