LYLA Board Meeting

12-01-09
Londonderry Leach Library

In attendance: Kevin Derhak, Bob McGrath, Janet Hennessey, Todd Bedell, Abigail McCune, Karen Wasserman, Kim Jacobs, Jerome Mackesy, Elaine Weidner

Kevin motioned for the meeting to begin at 6:57 PM. Seconded by Bob.
Kevin- President’s report

-Need to recruit for the girls programs, especially U9

-Registration taking place 12/5,12/9 from 6-8 PM at Matthew Thornton lobby

-Registration on 12/12 from 9-11 AM at MT lobby. Kim available to help on 12/5

-Need volunteers for other dates

-need to recruit for the indoor program. If anyone has an economic issue, have the parents see Kevin. We want kids to be able to play without money getting in the way.

-Sign-ups possibly at Embroid Me? People could try on uniforms while there.

-We have been approved for a storage trailer to be dropped at Par 5 fields. This is insured under our current policy but we may need to look at additional coverage.

-Need blocks to keep the trailer off the ground

-Need to give a $50 check to get our domain name from the guy who currently has it.

-Dec. 7 is our current deadline for web hosting. Need to extend by 1-2 months for a smooth transition into our new one
-Kevin would like to buy 5 boys and 4 girls training DVD’s and 10 girls and ? boys rule books. Kevin gets a discount and would like them for the upcoming season.

- #2073846996 is our Staples Rewards number. If you don’t already have a rewards card with them, please consider using this one.

* Kevin will examine the dates for outdoor

*Kevin needs to get costs together for coaches (online cert, L1 field cert)

Financial report:

- Outflows: $19 in TD bank errors, indoor flyers, on-field certification, League Athletics. 

- Incoming: $17 check from the Shaw’s rewards program
Bob-Vice President’s report:
-Suggested a parent’s night/ info night to include kids/families. This would explain the program, game and differences in boys/girls play

-Shoot for the week before indoor starts at the Sportszone for this to happen

-Bob went to the Lond. PD and talked about background checks. We would first need to update our by-laws to require it. Then send the coaches to the State Police in Concord to have the background check done. Cost would be reimbursed to the coach.

Elaine will talk to Mark Mrydek with the State Police to see if there is an easier way. We need something before the outdoor season starts.

-Discount to board members for child to play. 


Option 1: no discount   Zero votes


Option 2: 1 child plays for free for indoor and outdoor  6 votes


Option 3: 2 children play for free  Did not vote on since Option 2 passed

- Bob made a motion to have t-shirts given out to all participants of the indoor session. Motion passed unanimously.

*Bob will send Abigail the Lancer art work
Janet- IT:
-Making progress on the link

-Please send photos to Janet from last year or two so she can put them on the site and rotate them. (just a few photos)

-Send ideas to Janet on anything that you would like to see posted on the site

-Janet will send out a sample for us to look at

-Admin level for Pres, VP, Sec., Treas., and IT, and all other board members some form of level. Janet will look at.

-Need to let Janet know if we make a change on / to the site.

Kim- Fundraising:
- Looking at 3/12 for the show but there is no school that day. Other dates 3/5, 3/19 and 3/26 at the Yard Restaurant. We need to pay $500 for food again.
-Kim looked at Tupelo and Castleton

- Will look at Londonderry Country Club

*Kim will look into finding a storage trailer.

-Kim and Karen suggested an “Equipment” swap. Both will figure out a date for a swap

“Why do we need to raise money?”

1. For kids scholarships- so all kids play that want to play

2. End of year High School scholarships

3. Keep LYLA in a healthy position-maintain training

Karen- Scheduling:

-Questions on when to start looking at the schedule and contacts. Will get together with Frances and Elaine in January or February to look at it.

-March 18th is the state meeting where schedulers attend.

-Stay away from Saturday scrimmages

-Start to get some scrimmages set up for 3/9, 3/16 for girls and boys teams. If we go to Bedford, will need to book the front field (large) at Sportsplex and the other team would split the cost with us. If at Sportszone, we already paid for the time.

Abigail- Membership
-Got the flyers out for indoor

-Need another 25 to put into local stores around town

-Will be starting the Spring Flyer
*Abigail will send out emails to find additional coverage for the registration dates.
Todd- Girls Coordinator

-Trying to get the Tomahawks off the ground for the indoor girls

-Will work with Coach Slater to get some of the HS girl’s players to help recruit younger girls

Jerome- Field Coordinator:

*Need to look on the web for detailed info on lining a girls field and the equipment needed.

-Buy a field lining kit?

***Parking lot: electronic scoreboards

Meeting adjourned at 8:40 PM
Respectfully submitted by Elaine Weidner, Secretary.

