
Lake Tapps Lacrosse Club  

Annual General Membership Meeting Minutes 

July 27, 2010 – Sumner Library 

 

Attendance:  14 members were present including 4 current board members. 

Call to order at 7:05 p.m.  

Approval of 2009 AGM Minutes :  Copies of the 2009 AGM minutes were available for review.   

MOTION:  it was moved by Eric Wasserstrom and seconded by Beth Lancaster that the 2009 

AGM meeting minutes be approved as presented.  All were in favor and the motion carried. 

2009/2010 LTLC Program Overview:  Chris Ward, board president, presented an overview of the year 

sharing both positives and negatives: 

- The new website was created along with online registration making the process much more 

streamlined; Uniforms and the issues of the year before is settled and moving forward 

positively;   LTLC successfully added new teams this year including its first girls’ team. 

- The added position of Director of Coaching was very positive as issues came up that were 

effectively handled; The Titans move up to DI was difficult but as we are new in that 

division, it will improve. 

- Coming up – fees may increase to meet the demands of new teams and field uses.  LTLS is 

still less than most other clubs.  We look to add a third 5/6 team and more girls’ teams next 

year. 

Annual Treasurer’s Report:  Beth Lancaster distributed copies of the annual budget report.  She 

reported the following: 

- We are lucky this year to have received a large volunteer matching donation from Microsoft 

which helped with the expansion of new teams.  LTLC will not have that donation along with 

some of the start-up grants so may have to look at increasing fees.  Concessions added a 

little income.  Our registration numbers were right about where anticipated for accurate 

budget predictions.  Field costs were more this year but we were able to hold all of our 

youth games on turf.  As a club we were able to provide more in the way of coach trainings 

and plan to do more of that in the future. 

- Beth announced that Boeing and other companies donate to LTLC through United Way 

Giving and that people should check with their employer if they would like to have their 

designation go to the club. 



- A question was asked as to how much fees might increase this next year.  It would be a 

minimal increase of $15 at the 5/6, 7/8 and girls’ divisions and the 3/4 level would not go 

up.  High school fees would increase by $25. 

MOTION:  It was moved by Dan Lancaster and seconded by Marcus Rosenbam to approve 

the 2010/2011 budget as presented.  All were in favor and the motion carried. 

Director of Player Development Report:  Dan Lancaster gave the following report: 

- This week is the 5th week of beginners’ clinics followed by Chumash league.  The kids at the 

clinics are fired up and telling their friends.  The majority are in the 3rd-5th grade.  We will 

hold clinics in the fall as well. 

- It was suggested by Marcus R. that we get the coaches to work together more to help each 

other out with drills, plans, etc.  The club should also seek to get the older kids to help out 

with the younger players. 

- Rally Night was a big success and plans for next year will be starting soon. 

Director of Coaching Report:  Chris Burton reported the following: 

- From a coaching standpoint, it was an interesting process – as we grow to multiple teams, 

the expectations change.  The DOC job is navigating all of those differing expectations.  He 

will continue to address those matters of contention. 

- Surveys will go out at the start of August and he encouraged all to complete them as the 

board will seek input as to areas in need of improvement or change. 

- A coach’s handbook is being created and will be presented to the board in October.  All 

coaches are ex-officio members of the board so input for the manual will be sought at this 

time.  Much time was spent researching other leagues and sports for their manuals. 

- A few suggestions to include in the handbook were presented which were:  The trainings the 

LTLC requires for coaches, including USL and Positive Coaching Alliance; Information about 

the state organizations; A document stating the how/why/vision of the club. 

Board Elections:  The following positions and nominees were announced and voted on: 

President – Chris Ward 

Vice President – Tony Pashigian 

Secretary – Kathi Lucchesi 

High School Rep – Eric Wasserstrom 

Youth Rep – John McKenna 



All positions were voted in unanimously with a vote of 14-0. 

New Business:  The suggestion was brought up that we move the Annual General Membership meeting 

to January to coincide with kicking off the season.  It was also suggested that we have the meeting 

coincide with Chumash or clinics to capture parents that are already there.  Because of our fiscal 

calendar and the work that goes in to starting a new season, it is not feasible to hold these meetings any 

later than early fall. 

John Russell announced that he and Lisa will continue with the scheduling for this last year with LTLC. 

Adjourn:  There being no further business; the meeting was adjourned at 8:02 PM 

 

Kathi Lucchesi 

Secretary 

 


