
	JAYBA November Board Meeting

	

	Location:
	Kuber Haus
	

	Date:
	11/6/18
	

	Time:
	7:00 pm
	

	Facilitator:
	JAYBA Board
	


Attendees:
Greg W., Paul K., Joe S., Krista K., Aaron W., Ron L., Brian D., Jon S., Tim U. (JHawks Rep)
Agenda Items
	
	Opening Comments
	     Welcome to the November board meeting!
	

	
	Town Contract
	1. Sign and complete contract for 2019
a. Submitted 10/31/2018 Approved April 1-August 1
b. Town Bill - $2,300 for 2018 Will Be paid this week

	

	
	Town Hall Fields
	1. Scoreboard Landscaping – COMPLETE
2. Infield Spraying, Outfield Spraying – COMPLETE
3. Lip cutting and field leveling – Coming weeks
a. $792.00 – Invoice due upon completion
4. Batters Boxes – TLC 
a. Clay Bricks - $695 per field Holding off on this
b. Jox Boxes - $2,800 Approved 7-0 to be placed on Field 3
5. Electrical outlets
a. H&H Electric – at Fields 11/6/2018  Work to be done to improve electrical on 3&4


	

	
	Season Start 




	1. 2019 Season created Complete on website
2. Volunteer shifts have been created and audited – so far so good
3. Background checks – Protect Youth Sports
a. View proposal - $299 bundle
b. $10 per check – paperless
c. Coaches apply online for process
4. Registration open 1.1.19 Closes 3-1-19
5. Advertising for League Registration 
a. Yard signs – need to order more
b. School Marquee
c. Registration Banner
d. Reaching out to Jackson Elementary and PTO for help
6. Insurance Policies – All up-to-date
7. Raffle license – Paul, Stacey, and Pat – Completion in Nov. 

	

	
	Field Equipment 








Camps





















KML Tournament



Equipment upgrades





JAYBA Status
	1. Field Equipment options (JW Turfs)
a. Turf Gator - $4,000
b. Rahn Groomer - $2,800
c. John Deere 1200A - $5,000
d. Scheduling Demo in Nov. 
We were given a demo of the 1200A last week.  This week we will see the Gator and Rahn Groomer.
We also approved 7-0 to sell the tractor or trade it in for some of this new equipment


1. Camps (2) (1.5, 1.12, 1.19, 2.9) 
a. Skills Camp ages 4-7 
i. 12:00 – 2:00 pm
b. Transition skills ages 7-10
i. 4:00 – 6:00 pm
ii. Paul Wagner – Pitching Camp – Nov. 9th
iii. Catching & Fielding Camp
iv. Hitting Camp 
Former Milwaukee Brewer Paul Wagner will work with the older group for a day
Former Minor leaguer and Concordia Coach Dan Eggers will help with a camp or two.
We are also reaching out to a few other high profile coaches and instructors for help.

2. Camp Leaders
a. Steven Pfaff – Leading all camps for FREE
b. Rob Meyer – Camp 1
c. Mike Liebetrau – Camp 1
d. Jon Mahlstedt – Camp 1 & Camp 2
e. [bookmark: _GoBack]Target 40 kids 

1. Moved to KML 



1. New Team bags – Color-coded
2. New helmets – Color-coded
3. TBall – share bags idea
a. NEED QUOTES


1. Non-profit revoked – April 2017
2. Schensema CPA
3. Reinstatement process
4. Future direction – Jhawks & JAYBA
5. Quickbooks Online - $60 annually
	



Additional information
Topics to review for November
· Off-season preparation
· Community Outreach 
· David Star
· Morning Star
· Community Center
· Boys & Girls Club
· Jackson Elementary
· Living Word
·  2019 Season Template – 17 Teams
· TBall Teams (5)
· Coach Pitch (3)
· Rookie Boys Teams (4)
· Rookie Girls (2)
· A Boys (2)
· Junior Girls (1)
· Dates: 
· Registration begins – Jan., Feb., & March
· In-person registration – Feb. 9th at Community Center
· Raffle ticket pick-up, equipment bag pickup, and Coaches Meeting – April 6th
· Alternative dates – April is wide open for scheduling
· Practices Start - April 15th 
· Games Start – May 13th 
· Makeup Dates – June 15th & June 22nd (Discuss)
· Brewers Little League Night – June 25th
· Washington County Tournament – June 28-30
· Last week of season – July 15th 
· JAYBA Party & Equipment Drop off – July 20th 
