JAYBA SEPTEMBER BOARD MEETING

Date:	9/13/18	
Time:	7:00 pm	
Attendess: Greg W., Paul K., Joe S., Krista K., Ron L., Aaron W.
Agenda Items
-	Opening Comments	Welcome to the September Board meeting
-	Raffle Winner Checks ( The rest of the checks will be mail this week)
-	Outreach – David Star donation	
-	Website Admin Privileges (Joe is working on cleaning up the privileges on site)
Bank Changes	
1.	Sign and complete bank paperwork for account admins. Discuss online banking (Setting up online banking with BMO and changing names on the account)	
Website changes	
1.	PayPal account – Pat Rego (Handed over PP account info to Greg)
2.	CC transactions through website (Members voted to go with League Athletics for CC processing 6-0)
	3.	Website Admin fees - Proposal	(Website fee reduced because we are going with them for CC processing)
4.	Volunteer Manager – Demo	(still working on this)
Season Start 

	1.	2019 Season creation process (working on creating this on website)
2.	Registration for 2019 – Opens 1.1.2019
3.	JHawks practices at Town Hall (discussed the what we need (Jayba) needs to do for this)
4.	Town Hall Contract ( 2019 contract for field usage will be signed by September 27)	
Golf Outing
1. 10-40 slots (11 Slots currently filled)
2. $300 donation received from Gen lines (this will go towards hole prizes)
3. Snow studs is donating hole prizes 
4. West Bend Lakes (We will get Gift certificates for Golf from WB Lakes)
Wiffle Ball Tournament
1.	Date – Oct. 6th ( Will not happen this yr)
2.	Field availability at Town
3.	Group participants
[bookmark: _GoBack]4.	Revenue
5.	Expenses

KML Tournament
1.	Joe Setzer (proposed that KML Jr. Chargers run a Quad Tournament at Town Hall Voted on 6 yes 0 No)  More details to come

Offseason Rule Changes
1.	Discuss rules to be addressed 
2.	Schedule meeting with surrounding communities (Setting up a meeting with Richfield for Rookie boys and with other communities for other levels)
Equipment Bags
1.	Equipment bags returned status (3 bags) (Still need 3 bags)
Camps		 
1.	Camp overviews (20 kids Max per camp)
2.	Help for each camp – based on enrollment (Need 3 coaches per session)
3.	Net Revenue - $40 each – 30 participants = $840 (Predicted amount)	
Additional information
Topics to review for September 
•	New and incoming member invites 
o	Jamie Connor & Dan Gildner – Both IN (New coordinators)
•	Board Positions / Descriptions – uploaded to site
•	Off-season preparation
o	Registration – opens 1.12019
o	Field conditions – What do we want to fix now? (Batters Boxes and Pitchers mound on field 3&4)
o	Town Requests – No response (Sent a request to Town for help with Field upgrades)
o	Website improvements – Working project
	Suggestions? 
o	Community Outreach – David Star
•	 2019 Season Template – 17 Teams
o	TBall Teams (8)
o	 Coach Pitch
o	Rookie Boys Teams (4)
o	Rookie Girls (2)
o	A Boys (2)
o	Junior Girls (1)
•	Schedule Formatting
