Newtown Babe Ruth Softball
Meeting Minutes
March 15, 2017

	Present:
	Charles Hepp, Pat McCleary, Michael Bonacci, Kristen Bonacci, Adam Bova,  Anna Bova, Mark D'Amico, Jen Penrod Markham,  Trina Bayles, DJ Porter, Adam Gietz, Frank Libero, Chris Meehan, Sue Gouveia, Nichole Marrazzo, Rob Hoffman, Eliza Hoffman, Gary Jackman, Geraldine Jackman, Mary Tucker, Melissa Ansman, Heather Bozentko, Ali Cordova, Leigh Libero 

	Next meeting:
	April 19, 2017

	
	



Call to Order – 7:00pm
Minutes Accepted – Michael Bonacci

Public Comments:
· None

President's Report - Chuck Hepp
· Travel U14
· Girls are unable to practice due to High School Try Outs
· 8th grade girls are still practicing
· Last batting cage practice coming up at the NYA- girls are having a blast
· U14 girls have also been learning skills such as Yoga - as it helps to prevent injury & enhances their body
· League
· We already have a few sponsors for Spring if anyone donates anything higher then $1,000 they will receive Bronze plaque
· Scholarships
· Will give out 2 scholarships to families in need
· Lower Liberty 
· To use field for softball- Need to remove infield grass, update irrigation at field, improve clay, add power outlets, add concrete slab, improve Dickenson trail for connectivity, fencing repair, and adding a shed
· Would also like to add to Lower Liberty - batting cages, improve dugouts, electricity, concrete surroundings, electrical score board
· Looking that Lower Liberty will be ready for Fall 2017 to Spring 2018
· Fundraising
· Will talk to Chris Watson	
· Insurance
· Paid $2,916.00 includes everything (indoor space & development of teams)
Treasurer's Report - Pat McCleary
· Money in Account
· Will continue to collect money
· $45,000 net however big bills are coming
· Spring Registration is very Important other costs are fixed
· Winter Clinics
· Spent $3,600.00 on training for clinics and pitching
· Lower Liberty Fundraiser
· Check off box if someone wants to contribute $ on the website
· 

Director of Ops –Mark D'Amico & Kristen Bonacci 
· Spring Evals.
· March 29th were Spring Evals. ran smoothly
· Will e-mail coaches and form teams
· Spring Teams
· There will be a draft for U8 and U10
· If a child missed evals. that is not a problem we will go off of score from last year
· For U6 - We have 11 girls registered
· For U8 - We have 28 girls registered
· For U 10 - We have 41 girls registered
· For U 12 - We have 24 girls registered
· For U 14 - We have 5 girls registered (Looking to possibly combine U14 and U16 - Mark D'Amico will look into out of town girls as well
· Tentative opening date April 17-April 22
· Advertising For Spring Registration
· We will waive late fee last couple of days & Push Registration
· Will send a Blast to Saint Rose, Montessori Schools, Waldorf School, Wooster School
· Division Directors
· Will be at draft
· Still looking for division directors for U6 & U14
· Clinics
· Coaches would like further instruction
· Possibility of Ian Thoesen or Joe from Rise Above to instruct coaches
· Will look into a date and somewhere indoor with cages & turf
· Spring Registration
· Leigh Libero will help out with missed evals. and late fee questions
· Flyer will be sent out extending Registration
· Spring Sponsors
· 10 committed still need 1 or 2 more


Travel – Michael Bonacci
· Fundraising For Travel Teams
· Each team has already budgeted $1,000 then anything above that will go back to that team.
· Parents of each team will be able to decide what they would like to use excess  money towards, present it to the board and then the board will vote if they are in agreement
· Things that would be favored are training/ tournaments etc.
· Pat McCleary described how each team is subsidized by the league, such as field use, lights, etc. 
· Will also have a Banner - Deadline for Banner to be ready for Travel teams is March 31, 2017 except for U14 because their season starts later
· U-10
· Have been practicing
· Vision of Brookfield will be coming to our practices to fit the girls for their uniforms 
· U12
· Have been practicing
· Vision of Brookfield will be coming to our practices to fit the girls for their uniforms 

· Fundraiser
· U-10 and U-12 raised $500.00 for each of their teams
· Will do T-shirt sponsor - $50.00
· Will do 8 Foot banner for each team - each team to get 10 sponsors - net approx. $875.00
· METS Fundraiser
· Will be Sunday, June 4, 2017 and we have 140 tickets
· We will hold No games on that day
· We will sell tickets on the Website
· 12 B Summer team
· Will recruit and develop team
· May Tryouts for U12 & U8 will be the same day
· Need to form pitchers in U12
· U 12 B will play both Travel and Rec
· U8 Travel Team
· Melissa & Ali were present and discussed volunteering to be head coaches of the U8 Travel team again this year
· Discussed having other teams to compete with such as, Brookfield, New Milford, Stamford and more to come
· Discussed wanting try outs and having independent evaluators
· U 8kids will need to play rec as well
· U 8 Travel team will have uniforms once team is formed
· Ali Cordova - Discussed how team last year was behind from the start and would like to have everything prepared in advance
· Melissa Ansman - Discussed wanting to sign up for Tournaments and Round Robins



Meeting Adjourned – 
