Newtown Babe Ruth Softball
Meeting Minutes
February 8, 2017

	Present:
	Charles Hepp, Pat McCleary, Michael Bonacci, Adam Bova, Anna Bova, Mark D'Amico, Jen Penrod Markham,  Chris Cummings, Trina Bayles, DJ Porter, Adam Gietz, Sharon Longo, Frank Libero, Chris Meehan, Sue Gouveia, Nichole Marrazzo, Rob Hoffman, Eliza Hoffman, Brett Adolfson, Jerry Bozentko, Meg Amin, Jennifer Casagrande, Gary Jackman, Geraldine Jackman, Mary Tucker  

	Next meeting:
	March 15, 2017

	
	



Call to Order – 7:00pm
Minutes Accepted – Michael Bonacci

Public Comments:
· None

President's Report - Chuck Hepp
· Travel U14
· Lost 2 kids and will look into what is needed and cost to replace them
· Have worked who's parents have left to pay for the fall season and refund the difference
· They are using MS and HS NYA bus to get kids to batting practice at NYA on Mondays- Excellent turnout
· Lower Liberty meeting 
· 1/17/17 with Ed Marks, Carl Samuelson, Andy Via, George Conklin
· Newtown baseball needs Lower Liberty until mid July due to a U10 Baseball tournament. This will delay start of the work to transition start of the field from baseball to softball until July 23
· To use field for softball- Need to remove infield grass, update irrigation at field, improve clay, add power outlets, add concrete slab, improve Dickenson trail for connectivity, fencing repair, and adding a shed
· This will delays access to Lower Liberty at the beginning of Fall season. P&R has committed to doing the work required to get us on field as soon as possible
· Need to confirm scope of work and cost. Baseball is writing bigger check to P&R than originally anticipated
· Insurance
· Working with John to obtain "Certificate of Insurance”.  This will allow Newtown Softball to again charter with National Babe Ruth
· Using a local insurance company has created much more flexibility for NBRS
· Already 2 examples where having a local agent has allowed us to provide a better program. We have one girl who is over age 14 who wanted to attend the winter clinics. The other example is a brother of one of our registrants who wanted to volunteer to assist the girls in our winter clinic for community service hours. All that was required was an email or phone call to John Mocker
· Child Abuse Policy
· Will continue to do background checks
· Will look into if we need to take Mandated Reporter Training
	
Treasurer's Report - Pat McCleary
· Money in Account
· Have to collect money for all travel teams - Pat will send out reminder e-mail
· Registration for Spring
· Launch and send flyer
· March 11th evals. and then late fee for Spring registration
· New winter clinic time is now 5:30-7:30PM on Saturdays


Director of Ops –Mark D'Amico & Kristen Bonacci 
· Spring Evals.
· Will have teams formed soon after evals.
· Tentative opening date April 17-April 22
· Winter Clinics
· Going well - Cassie, Sarah and Eric are doing a great job


Travel – Michael Bonacci
· U-10
· 12 kids tried out for Travel- Ian Thoesen will decide who are the remanding 5 kids to be placed on the team - Will let everyone know by this weekend
· They will practice in Ian's facility in Norwalk, Rise Above, Edmond Town Hall and NYA
· Will begin to book games
· U12
· They are scheduling games and Tournaments
· Fundraiser
· U-10 and U-12 raised $500.00 for each of their teams
· Will do T-shirt sponsor - $50.00
· Will do 8 Foot banner for each team - each team to get 10 sponsors - net approx. $875.00
· Uniforms
· Vision Design will come to NYA to measure the kids for correct sizing
· METS Fundraiser
· Checks sent out to reserve spots
· We will hold No games on that day
· Pitching Lessons
· High demand - sold out quickly
· NBRS is paying for space as we want to help develop pitching
· Catching and Hitting in need as well
· Will look into opportunities as well for parents
· Frank Libero- asked if U12 Travel players could also play Rec.
· Discussion surrounding level of play, Tournaments and practices and this not being feasible
· Pat McCleary posed question as to Travel kids also playing Middle School and not sure why this can't happen
· 12 B Summer team
· Will recruit and develop team
· U8 Team
· Will look into travel or summer program depending on parents 



Meeting Adjourned – 
