Newtown Babe Ruth Softball
Meeting Minutes
November 9, 2016

	Present:
	Chuck Hepp, Pat McCleary, Michael Bonacci, Kristen Bonacci, Mark D'Amico, Adam Bova, Anna Bova, Sue Gouveia, Nicole Marazzo, Chris Gardner, Jen Penrod Markham,  Chris Cummings, Geraldine Jackman, Trina Bayles, Rob Hoffman, DJ Porter, Adam Gietz, Gary Jackman, Brett Adolfson 

	Next meeting:
	December 12, 2016

	
	



Call to Order – 7:00pm
Minutes Accepted – Chuck Hepp

Public Comments:
· None
	
Treasurer's Report - Pat McCleary
· Year End Financials
· Discussed needing to register with the State
· As of 10/31/16 league has $17,000 cash and we are sitting on receivables
· Sponsorships
· Still need to collect money from people who committed
· Season End Figures
· Negative $8,000 (lost money from BR State tournament, Mets night, fixed expenses came in more.  Pat has all figures
· Budget
· Passed around Budget
· Travel- Subsidy from Parks & Rec.  (need to fundraise by team or organization)
· Spirit wear & Sponsorships help - Sell spirit wear @ NYA to off set costs
· Board will review Budget to get fees down as low as possible
· Clinics at NYA are expensive/ with instructors etc.
· Equipment is expensive - discussed prices such as with softballs etc.
· Still need to pay for lower liberty
· League Web Site
· Discussed need for web administrator
· Need to make switch



Travel – Michael Bonacci
· U 10
· 8 girls currently on team
· Tryout for rest of U10 @ NYA eval. slot
· Still need to hire coach
· Coach will then make the team
· Will also practice at Edmond Town Hall and NYA after team is formed
· Public Comments
· Adam Bova- Discussed concern for U10 and them not practicing together through the winter/ Spoke about finding a head coach and getting this team formed. Discussed having tryouts earlier at Edmond Town Hall if needed. As a new team can't expect for girls to know travel rules if they aren't practicing.
· Chris Gardner- Stated they could possibly have U 10 try-outs in Feb. as he sees importance of team beginning to practice together
· Nicole Marazzo- Also, discussed importance of getting U 10 team together and practicing
· U 12
· Will practice in Jan. @ NYA and Edmond town Hall
· Scheduling games and tournaments
· U 12 Blue
· Will hold evaluations in March
· Will definitely have a 12 Summer team if can't form spring team
· U14
· Played 13 games 
· Saved money in ump fees
· Had end of year party
· Will practice with hitting coach @ NYA for 8 weeks from 3:00-5:00
· Scheduled for 3 tournaments
· U16
· Chris Cummings ran a rec. team and girls had fun
· Fundraising
· Each team will make a Banner / 10 teams on the Banner/ $100.00 per sponsor
· Travel Budget
· Still going over numbers/ board will meet soon about this
· METS
· Need $500.00 check to reserve spots
· Then can start fundraising and advertising tickets
· Coaches can go on field etc.
· Possibly get 180 tickets (less than last year)
· We have no date reserved yet



Director of Ops – Mark D'Amico & Kristen Bonacci 
· NYA Schedule
· Working on flyer now
· Adding in winter clinics with spring registration as a possibility
· Spirit wear
· Jackets are in and has collected most of the money
· Needs a link for spirit wear
· Still seeing when turnaround time is with vendor

· Winter Clinic
· Looking at possible dates of January 7 -March 25th from 6-8PM
· Need to recruit help - Bobby G can't do it this year
· Will look into different options
· Discussed marketing winter clinics to surrounding towns for fee

· Fall Closed Out
· Mark has collected most of the bags - still needs to take net down and store pitching machine
· Pat McCleary- Call CL&P to turn off power to cages


President – Chuck Hepp
· Constitution of By Law Changes
· Discussed ways to get more people involved (Coaches, Administrators, etc)
· Spoke about more participation at board meetings and ways to lower meetings by your role in the league
· Will suspend voting for next meeting and will vote on if it can be rolling 12 for MIGS  
· Spoke about how Administrators and coaches do lots of work outside the board meetings
· Mark D'Amico - suggested making a committee to do revisions of the Constitution - for example distinguish between board member and officer of the board
· Discussed possibility of changes in constitution
· Chuck will form everyone of possible By Law Changes


Meeting Adjourned – 
