Newtown Babe Ruth Softball
Meeting Minutes
September 14, 2016

	Present:
	Chuck Hepp, Pat McCleary, Michael Bonacci, Kristen Bonacci, Mark D'Amico, Adam Bova, Anna Bova, Heather Satmary, Mary Tucker, Nichole Marrazzo, Heather Bozentko, Sue Gouveia, Sharon Longo, Gerry Longo, Chris Gardner, Kath Gardner, Jen Penrod Markham, Lori Clure, Andy Clure, Deanna Geraghty, Chris Meehan, Alison Cummings, Chris Cummings, Tom Hurley, Suzanne Hurley, Frank Libero, Meghan McGuiness, Angela Cundari 

	Next meeting:
	October 12, 2016

	
	



Call to Order – 8:00pm
Minutes Accepted – Chuck Hepp

Public Comments:
· Many parents attended board mtg. to discuss bench mom selected by the U12 Gold team coaches
· Chris Meehan - Does not see value in bench mom but proposed a rotating bench mom as an alternative. Spoke to the rules of "no parents in the dugout" Chris discussed possibility of polling parents to get another coach instead of bench mom.   
· Frank Libero- Doesn't like how bench mom was presented (" being told" what was going to happen through email from Coach Meghan). Takes issue with one parent in the dugout. Feels there was no choice. Stated let's maybe keep this for fall and then come spring we'll see how it worked.  Stated Blue/Gold parents from this spring that are now on Gold should show more unity. Feels there should be another coach.
· Adam Bova- Stated as last year's coach for U12 Gold team that he asked for a bench mom and that it worked.  Very motivating and helped girls through different emotions that are presented.  Stated entire team was happy and never had a complaint.  He stated "shouldn't it be coaches decision"?   
· Anna Bova- Felt it really worked last year and very motivating and helpful for the girls to have a point person to keep them going.
· Meghan McGuiness- As a school teacher feels girls need consistency and you can't have a rotating bench mom. Feels having one point person is better.  Feels that as a coach it's her decision to decide who is the bench mom. Wants to run it the best way she knows how for the team.
· Mary Tucker- needs to have a bench mom that knows softball.
· Chris Gardner- Feels the need to have quality instruction/ coaching in the dugout while head coach and assistant coach are on the field. Feels as a coach who has coached a long time can see strengths and weaknesses and things girls need to be reminded of. Doesn't want to pay for another coach.
· Tom Hurley- Feels bench mom is very important to have in dugout. States, can be motivating and helps with water and when girls are over heated. Supports Meghan's decision to have a bench mom. Also would like to see additional instruction on the coaching staff. 
· Heather Satmary- Supports decision to have bench mom and feels Kristen treated every girl fairly.  Supports Meghan's decision. 
· Jen Markham- Supports coaches decision.  Feels U8 didn't have a bench mom but could use one.  Feels having a bench mom helps and is needed.
· Mark D'Amico- Supports bench mom. Important to stay within rules.
· Angela Cundari- Team cohesiveness is key. So much potential with these girls and is there for them. Wants to get kids to mesh more as a team. Will poll parents to pay for another head coach, they as coaches want bench mom. Want to get everyone together- need better communication. Get through fall with two coaches, will have another coach prior to spring kickoff but haven't chosen one yet.  
Additional Comments:
· Jen Penrod Markham- Brought up concerns of using an 11" hard softball instead of the traditional 11" softie used in U8 Division.
· Change was made to the harder ball because the softie bounces too much, especially with the pitching machine.
	
Treasurer's Report - Pat McCleary
· C & B tabled for action at the next meeting. Passes unanimously.
· $25,000 after fall expenses.
· May need to e-mail budget and form committee.........October circulated and approved

Travel – Michael Bonacci
· U 10 Team
· Picked top 10 with 8 girls on the team and other 2 are reserve players that have possibility to make the team over winter but will have to tryout again.
· Had first practice and going well.
· Will do evaluations in March for final 5 girls
· Discussion as to why entire team was not yet chosen
· Heather Bozentko- Discussed why some girls tried out more than once as well as 2 girls that are on U10 and are reserved players and why they aren't on team.
· U 12 Blue Team
· Spoke to parents about forming the Blue team
· Will have try outs at end of March so they could have time for more training.
· Have 10-12 kids who have interest.

Director of Ops – Mark D'Amico & Kristen Bonacci 
· Starting to plan NYA winter clinic 
· Mark D'Amico meeting with NYA to confirm availability and costs.
· Jerseys were delayed but should be delivered by end of week.
· Addressed large teams due to lack of coaches availability and not wanting to turn any girls away from rec.

Additional Discussion:
· Andy Clure- Asked for further definition of U14/U16 team(s). Travel or Rec team? Stated travel team selection/ notification process was unclear.
· Further discussion by Chuck Hepp and Sue Gouveia to clarify rec or travel. Will send out e-mail to the U14 team. 
· Mary Tucker-Also voiced being unclear, about U14/U16 but still happy the girls are playing





Meeting Adjourned – 
