Newtown Babe Ruth Softball
Meeting Minutes
August 19, 2015

	Present:
	Tim Adam, Sue Gouveia, Jen Markham-Penrod, Anna Bova, Adam Bova, Mark D'Amico, Chuck Hepp, Pat McCleary, Michael Bonacci, Leigh Libero, Genevieve Echavarria, Greg Caruso, Andy Clure, Lori Clure, Jane Hepp, Kristen Bonacci

	Next meeting:
	August 19, 2015

	
	


[bookmark: _GoBack]Minutes read and accepted

Call to order – Tim Adam
· Withdrew name for treasurer
· All positions ran unopposed
· Transitioned to new incoming board

President’s Report – Chuck Hepp
· Update on teams and the meeting he had with Pat Llodra
· Update on the 80/20 and filed allocation from P&R

Travel Report
· Try-Outs confirmed for August 23 and 30
· U10 B, U11A, U12 A OR B, U14 (?)
· Independent evaluators in place

Operations Report: Pat McCleary
· 100 kids registered to date
· Reiterated that registration for travel and rec is separate
· Finalizing DD’s and coaches
· Reinvigorate spirit wear sales – Kristen Bonacci, Anna Bova and Shannon D’Amico 
· Confirm using Treadwell for Friday night games under the lights

Treasurer’s Report – Pat McCleary
· Fiscal year is October 1 – Sept 30
· Travel Budget is in place

New business for Board to address as we move forward…
· Outstanding Administrative positions to fill
· Changes to By-Laws for consistency and coherence
· Continue to try to drive participation in monthly meetings – possibly require coaches and    DD’s to attend at least one meeting per season

Formal acknowledgment and election of new board for 2015-2016

Meeting Adjourned
