Newtown Babe Ruth Softball
Meeting Minutes
March 11, 2014

	Present:
	To be noted per sign-In book


	Next meeting:
	April 8, 2015

	
	



 
Minutes read and accepted

Treasurer- Jeff - Spring Rec money still coming in. Travel tournaments and insurance paid up.
Calling to put power on from CL&P at Middle School and Porta potties for fields.

President report- Tim- Big expense coming up of 10,000 for transformation of Liberty from baseball
field to softball field. Should happen Fall of 2016. Waiting for full report from Park and Rec.

Director of operations- Pat - Registration is at 172 vs 179 last year. Late registration is up, capping
teams to 11 to 12 players. Requesting a blast to fill up the last 30 spots open. As of now we have
Teams: U6- 4 teams, U8- 6 teams, U10- 5 teams, U12- 2 teams, U14- 1 team. Working on filling in
head and assistant coach's, very close. Teams to be set March 23d, uniforms due in April 1st. Need
sponsors, Mark Krasnickas will help out and make phone calls. Thinking about fee change- 350$ for
spring for one team, name on shirt and plaque. 500$ for spring and fall. Need to do newspaper write
[bookmark: _GoBack]ups and invite sponsors to end of the year party to come plug their business. Chris Watson to help out.
April 13th is spring break, "soft" opening on fields. Need Coach orientation for safety, rules, form for injury.
All Division Directors are to watch video on concussion protocol, on front page of our web site. Please 
advise all coach's and assistants to view video. All players must wear helmets with face masks when
they step up to bat. All catchers need to use catching helmet/masks, not batting helmets. Need to check
on FH to see if it is ready and check for field dates for U12 and U13 field problems. Can use Treadwell.
Team photo's are set with Lifetouch. Year end date approximately 6/12.

Travel- Jeff - Uniforms are ordered, clinics went well. Looking into changing times for winter clinics 
on Saturday's.  Program meetings went well should be summing it up and making a draft. Article 12
needs to be defined better between tournament play vs summer travel. Newtown kids take preference.


