Newtown Babe Ruth Softball
Meeting Minutes
December 12, 2014

	Present:
	Tim Adam, Jeff Mubarek, Pat McCleary, Rich Fisher, Leigh Libero, Adam Bova, Anna Bova, Mike Bonacci, Laura Adam,  Jen Penrod, Chuck Hepp, Chris Gardner, Mark D’Amico, Lori Clure, Andy Clure, Kerri Mubarek, Greg Caruso, Jackie McCullough, Kim McIntosh, Rich Sigillo

	Next meeting:
	December 10, 2014

	
	



Call to Order – Tim Adam 

Minutes Accepted – Tim Adam 

Treasurer's Report
· Final 2014 bills still to process

President’s Report – Tim Adam
· Researching other sports’ leagues to see how others boards operate, general structure, etc.
· Proposed Rolling 12 month period for MIGS
· 7 months out of rolling 12 months – will schedule an elected officials meeting to discuss further

Director of Ops – Pat McCleary 
· Background Checks  for coaches and NBRS Administrative Staff and Officials
· Fall Clinics – Review of past years	
· U6/U8 continue to increase 
· U10+ - mostly U10 and U14, no U12s
· Looking at about $7,000 cost to run winter clinics based on 2 hour time block
· Suggestion to increase registration fees for spring recreation to help offset winter clinic costs
· Looked at ideas to help promote early registration for spring rec season
· Coaches Roundtable 
· Suggestion of smaller teams at the younger age groups
· Open practice policy so its easier for folks to arrange schedules and kids can get more practice if they want it
· Important Dates
· Jan 10 – Feb 28 – winter clinics
· March 7th – Rec Evaluations
· April 11th or the 18th depending on weather  – Opening Day/Orientation for Coaches
· Need to refresh and Update the Spirit Wear Order
· Discussed the idea of each rec team getting to play “under the lights” to help create some excitement.




[bookmark: _GoBack]
Travel – Jeff Mubarek and Rich Fisher
· Travel Committee Update
· Article 11
· Continue to offer Competitive level of play while simultaneously supporting the in-house program
· Age specific teams with 1 team per age group 
· Based on this language would be altered to ensure participation in the rec season up through u11.
· At the conclusion of the rec season there would be a summer travel team
· Discussed 1 vs 2 travel teams per age group vs the age specific travel teams and what that means
· Discussion about when to hold the try-outs, too soon vs waiting too long and running the risk of losing girls.

Meeting Adjourned – 8:40pm


