Newtown Babe Ruth Softball
Meeting Minutes
August 20, 2014

	Present:
	[bookmark: _GoBack]Tim Adam, Jeff Moccio, Jeff Mubarek, Pat McCleary, Rich Fisher, Sue Gouveia, Leigh Libero, Adam Bova, Mike Bonacci, Chris Watson and Jen Penrod

	Next meeting:
	September 10, 2014

	
	



Minutes- Read and Accepted

Director of Ops – Pat McCleary 
· Concerns with Fall numbers as the trend shows a decline 
· Coaches clinic/orientation is set for opening Saturday at Reed for the DDs and Coaches from all age groups.
· Think there needs to be a clear distinction and structure between the coaches and the parents that are spectators.
· Thoughts about including some parents in the clinics in the future?
· In order to build rec numbers discuss ideas in regards to open up registration to surrounding towns.
· Confirmed DD’s and coaches for the fall.
· In-season HS clinics have been confirmed
· Possible pitcher/catcher clinic for a minimal cost.
· Fall/Winter clinic dates have been secured at NYA for 5 Saturday nights in the fall and 8 Saturday nights January through the end of February.
· March 7th reserved for spring evaluation as well as travel practice
· Need to determine training plan moving forward with Rob Farmer – travel only?
· Discounted membership fee from NYA for softball families with a portion going back to NBRS as a referral fee.
· Opted not to participate in the Labor Day parade in 2014.

Travel – Jeff Mubarek and Rich Fisher
· U-16/Monica – reign in the and ensure they comply with the by-laws
· CT Hawks looking to participate in Showcase tournaments
· Second round of try-outs  - provide final lists to Rich
· Looks to be potential for 2 teams in the 10 and 12 age groups.
· U12 – Lyndsey has stepped down from full time coach for u13 , so need to begin search to replace her
· Discuss options for U10 A and B team? Paid coach?

Treasurer's Report – Jeff Moccio
Savings 18.3k checking 24.9k

Miscellaneous – Tim Adams
· Discuss rules to keep games moving at the older levels?...5 run rules, drop 3rd strike, stealing home, etc.?
· Extensive discussion in regards to travel and rec programs and overall philosophy of how to manage the two programs so that both are set up to be successful.
