Newtown Babe Ruth Softball
Monthly Meeting Minutes
November 15, 2012

Minutes from October accepted
Treasurer report- Greg
     $22,600 in checking; $18,300 in savings;  $1800 paid to NHS softball team for fall clinic and $1800 to NYA for turf rental; $70 to Park and Rec for lights at Treadwell for 2 games.
President’s Report – Tom
     There have been a lot of changes and  new things in place – will assess and change as needed. Working out fees for travel –fall tournaments and practices – may be ‘pay as you go’. 
Travel – Crystal
      Uniforms – for U12 $69 – includes pants, shirt, socks, belt   U11 - $128 including jackets, 2 prs of pants, shirt, belt ,socks.  U10 –difficult fing small pants in white, ?blue.  Waiting to finalize vizor and jacket logos. Working on Spring fees- U10 approx $400
     Winter clinics – combination of Rec and Travel, will work out space and schedule to allow game situation practice for Travel teams as well
March clinics turf practice will be for Travel only – 2 hours will be split between U10, 11, 12. 14
     Newtown offered to host U14 Babe Ruth Tournment.  Will need a coordinator for this event . Check with Newtown soccer for information assistance.

Director of Operations – Tamara
     Fall Clinics – 40 girls registered with 3 walk ins.  Pitching is full, openings for catchers.  Feedback – could be more organized.
     Equipment – Clean taking place. Batting cage will come down this weekend.. Electrical shut off.  Cleaning out boxes
NYA cannot store equipment used in clinics until construction is over – coaches will each have to take something home.
Need buckets of practice balls. 3 buckets of 12” (Greg will get)    - Tim has 2 dozen
1 bucket of 11” – should be in shed.
New catcher gear will be ordered after assessment of current gear.
By Law Proposal:
 Currently no rules for training of in-house coaches.  This would amend Article 9- to outline basic guidelines for rec league coaches.
Suggesting 4 hours of training -1. Assisting at winter clinics; 2. Assist at fall clinics; 
3.Assist at HS clinics I fall; 4. Monica will have Spring coaches training session
Highly suggest/expect completion of online Babe Ruth course. 

Submitted by Wendy Merrick
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