Newtown Babe Ruth Softball
Meeting Minutes
March 14th 2012
Attendance:  Jeff Mubarek, Timothy Adam, Sue Gouveia, Tamara Doherty, Patrick Reilly, Stephanie Burns, John Eurell, Rich Fisher, Pete Muckell, Greg Horkachuck,  Patrick McCleary, Tom Mulligan, Wendy Merrick, Merritt Saunders, Marabeth Pereira, Mark Krasnickas, Kristen Bonacci  
Minutes read and accepted by all
Treasurer’ Report: Greg H.  Budget 18k & 23K - Check for equipment went out, Travel prep needs to be paid for 2&3. May 15th filing for taxes. Greg needs to check on scorebooks, rulebooks and patches are in.
Travel:  Budget is being worked on for age groups. CVSL check is for 400$, Ussa league no Pony
New Business: By Law Change was voted on and accepted- Commitment level of travel tournaments and games is raised from 60% to 90%. Top 8 numbers on try outs will be accepted and last 4 will be subject to coach pick.
Walk steal is not accepted from Babe Ruth  U12/14 but may be talked about between coaches before each game.  Looking into moving game along after 3 walks.
Sponsors: - Kristen
In great shape just filling in a few more. 
DOP: Tamara
Umpire training set for April 1st  at Treadwell park. We could use more umps, only one new ump and 2 returning.
Season readiness- divisions sent e-mails team selections at end of March and early April. Numbers are looking good for spring registration. Division directors were e-mailed to have all coaches to be certified. Pitching/Catching clinics - most are full doing rearranging to fit all sign ups in.
Meet the Team- All set  April 14th at High School. Jackie should meet with Kathleen to find out information to address the coaches. Rec uniforms to be ordered (except U14)  Rosters need to be broken down to Park and Rec for field use between rec and travel.  
Rec evaluations are all set to go , div directors all in place for evaluations. Labels to be made. Park and Rec should be opening fields soon
Equipment: Rob
Purchased one field rake, worked great, will order 3 more , one for each field. Batting cage and boxes have all new keys & locks
 Spirit wear & Uniforms:  We have looked at and picked out several spirit wear to be sold at evaluation/tryouts. Uniforms were agreed on for Travel wear.
