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Board Meeting 
Guilford Community Center – February 4, 2019 

Meeting Notes 

 

• Present: Chris Loban, Therese DeMatteo, Phil Kikosicki, Alexandra Gross, Greg Aulenti, Carly 
McGrady, Steve Ruotolo, Fred Rosa, Mark Donovan, Jeff Letourneau, John Jagielski, Lisa 
Zajkowski, Amy Tansey, Joe Tansey, Mark White 
 

• Call to order:  Meeting called to order by Chris Loban at 7:32 pm.   
 

• President Report (Chris Loban) – Fred Rosa and Mark Donovan attended the district meeting. 

They announced three new presidents. Every town was represented. They are pushing to put a 

50/70 team together – need to figure out schedule and Danielle Howard offered to coach for 

Guilford. Kids must play both rec and 50/70. If they are 12 or under, they can’t just play 50/70. 

Cromwell is in a new district (#5), but we could request to play them since they’re a border 

town. Haddam and Killingworth are now together. They also reminded attendees that 

background checks for people 18 or over dealing with players need to be done before the 

season starts.  

 

Fred Rosa’s and Mark White’s kids are aging out of the league, so board replacements are 

needed. Would like the new board operational for Fall Ball. Mark Donovan offered to help train 

the new members. 

 

Chris to fill out paperwork to do indoor training at the high school prior to the season for AAA  

and Majors. Winter Clinics have 30 people so far and aiming for 50. Kids will also get a t-shirt. 

AAU practice has started. Coaches have reached out to players. Only 1 person may not want to 

play GLL, but hopefully it will be 100% compliance so they can play for the district team. We’ll 

try to play GLL games on weekdays too this year.  

 

The board might want to look into applying for a grant. Other towns have gotten grants for new 

scoreboards, etc. Maybe Steve Bioty can look into it. Softball scoreboard works now although 

both teams cannot see it. We’d need someone to do some iron work to fix it. The board is 

looking into motion sensor lights and cameras at Adams to protect concession stands and 

bathrooms. May also want to look into stronger bathroom doors and frames. 

 

Park & Rec are increasing field usage charge for out-of-town organizations. Also, a fee will be 

associated with any type of training from someone outside. We still won’t be charged to host 

districts. Board has agreed to contribute $5,000 for irrigation at Adams if it stays within the 

budget. John reported that Parks & Rec was asked to reduce the capital budget by $55K even 

though it was $19K less than the prior year. Irrigation at Adams is still in there. 



 
 

 

 

• Player Agent (Jeff Letourneau) – player evaluations will be Saturday, March 2 at the high school. 

Jeff will send out the volunteer spreadsheet. Fred has materials from last year to give Jeff. Jeff to 

tell Phil what equipment he’ll need. Softball evaluations will be first that, then baseball. Drafts 

will occur three days following the evaluations at the community center.  

 

• Financial update (given by Chris for Thomas Steffen) – account balance to-date is $78,075.22. 

January Income: $14,443.13 mostly from registrations. Expenses included insurance, internet, 

Quickbooks, and taxes which was $308. Net profit is $14,141.24. Options to spend down 

include: (1) Get machine to resurface fields (~$15k) or (2) Re-do in-field for Adams A for player 

safety and aesthetics ($9K-$10K). Will vote on this at the next meeting. Turf is much too 

expensive ($424K for whole field), but may look into doing it for the in-field only. Clay was 

tested on softball fields by the town and they’re working with the distributor to get better clay. 

Town has asked if we want to contribute, but we said we’d first want to see if it works for one 

field. The board looked into lights at Adams ($130K) but they would fall into private property. 

We could put lights at Bittner, but we’d need to add a fence. The fire department might be open 

to us creating a field at the Bishop’s field. We’d need to maintain it, but it might be a good 

option to pursue.  

 

• Operations (Fred Rosa) – can order uniforms once teams are set.   

 

• Equipment (Phil Kikosicki) – need to order softball bats. Alex will send links from Dick’s to Phil. 

He’ll replace all bags with GLL embroidery (Zuse can do it). He’ll give out tournament balls when 

passing out bags and then order new ones. Some bags are still out. He’s first waiting to see to 

see if they’re coaching again before he’ll cash their deposit checks. 

 

• Vice President (Mark White) – league will keep pre-season practices the same, but have all 

division practices for AAA and Majors on a Sunday with two alternating coaches covering. Kevin 

Spagone will be the commissioner for AAA, Scarpa will do majors and Phil Kikosicki will do AA. 

He’ll check on the status of coach volunteers. April 27th will be opening day, but games will start 

earlier on April 9th. PCA is going to do practice workshop for coaches on April 9th at 6 pm. 

Meder will do a safety clinic. 

 

• Sponsorships (Chris gave update for Kim Vigliotti) – we are behind in getting sponsorships 

compared to this time last year. Fred will send the spreadsheet to Kim and Jordan. 

 

• Social (Lisa) – she’ll post a Save the Date for evaluations and that the Early Bird ends on 2/28.    

 

• Softball (Alexandra Gross) – Doug handed reins to someone in Madison for scheduling. 

Registrations are coming in. We have one team at each level. They are organizing a clinic and 

pizza with the high school coach and players. The high school only has one varsity team and one 

pitcher, no JV. Hoodies would be nice for the girls versus three quarter sleeves shirts. 

 



 
 

• Meeting adjourned: 8:51 pm. Next meeting on Monday, March 4th in the Community Center 
Leete Room at 7:30 pm. 


