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Action Items
· Email advertising campaign for registration (Dan)
· Email spring coaches to help boost numbers (Dan)
· Email to coaches regarding first aid training (Crabtree)
· Adams fields/lights plan ideas (Scarpa)
· Huffman gets a prize for being funny by putting ‘sameaslasttime.com’ as his email 
Discussions from August Meeting
Round Table:
· Fall Ball:
· Montgomery looking for commissioners. Will be resolved in time
· Registrations are low right now but anticipate more numbers closer to end of month. Emails to help boost
· Nick Hahn clinic last week of August. Communications going out to advertise
· Fall Ball leagues set up (8s, 9s/10s in Madison, 11s/12s, softball)
· Discussions around the 2015 vs. 2016 age chart. There is a large gap between the 9s and 10s (2nd – 4th grade). We need to see who registers first to ensure age level is comparable across all towns. Will proposed to adjust accordingly as we get closer to season
· 50/70 – 11/12/13 (Friday nights at Bittner under the lights)
· Majors will be offered also
· Softball – registration numbers still coming in. Commissioners set
· Uniforms will be coordinated by Fred Rosa. No names on shirts. Sponsors on shirts.
· Sponsorship – Halas engaging (also looking at ‘Rockpile’ merchants)
· Draft to take place week of 24th.
· Citizen’s Day parade will be 9/19
· We will have a GLL banner over Rt. 1 for spring 2016
· Equipment – equipment bags being returned/prepped for fall season
· Discussions around consideration to have evals in fall (and outside) vs. spring. Consensus will be that new high school will have more room and more availability. Still a concern about registrations in time. As of now will keep in spring.
· Opening day will be April 23, 2016
· Investigating feasibility on lights at Adams. Fields director to propose some plan ideas
· Concessions – searching for new cook
· First aid training will be offered by next spring (i.e. basic aid, defibrillators, etc.). Guilford fire paramedics willing to train volunteers/coaches
