Summer Workshop
June 10, 2017

Meeting Minutes 

Roughly 50 in attendance

Notes: Elaine Lea-Chou, Laura Jennings, and Tristan Jemiolo
General Session: 9am-12pm

1. Age Segmentation
· Seemed ok ( MJ, Grizzlies)

· Ok, U14 grouping worked well 
· Parents had some U14 size differential concerns (Monica, Skyline)

· Highlighted differences between the A and B teams at this level 
· Better communication/clarity on age rules & petitioning process before registration for 8th graders that where not age eligible
· NCJLA will clean up operations guide this summer (Laura, NCJLA)

· Worked great on the younger levels (Doug, Firehawks)

· Clubs that held their own U8 and U10 instead of registering in the league – informal poll taken = 6 clubs

· Reasons given: travel concerns from both clubs and parents, just want to play locally
· Parents intimidated by the table duties (scoring and timing) 

· Intro to table duties for parents needed (YouTube videos)
· Clear table etiquette rules needed (Joaquin, Fremont)
2. Small Sided Games
· No officials = variations in coach officiating with wide interpretations and lack of uniformity (Lila, Ross Valley)

· Need NCJLA provide some sort of general guidelines before season
· having youth players be involved was a great teaching tool
· Collaboration with officials/coaches during the early season play days would help
· Games set up differently at every venue - especially with creases

· Field set-up guidelines should be more clear
· Confusion about where defensive attack was allowed or should be set-up (Jeff, Diablo)

· provide guidelines for set-ups for both the draw and face-offs. Could both divisions agree to have all players not involved in the face-off or draw to start on the GLE?
· Keeping on time issues with field change-up – reminder to bookend small-sided games

· General query about thoughts about the # kids on the field

· Thumbs up (Paul, Warriors)

· Field size for 12B boys was a bit too big, requesting that the NJCLA review size for U12B
· Possibly think about removing draw at the girls U8 and U10 levels to allow for more play time and ball touches (Mike, Diablo)
3. Coaches Certification
· This year - US LAX test late and mismatch between what the NCJLA wants to do and what was provided in terms of rules (Laura, NCJLA)
· Will wait to make a decision on rules test requirement till NCJLA decides on which rules each level will follow.

· Rules test should match the rules being used. Requiring USL rules is not an effective tool for making sure that coaches know the rules. Test answers get shared.

· Requiring coaches to attend a rules interp. Meeting with ref organization is a better tool for ensuring that coaches know the rules. Less coach misconducts during games.

· Confirmed small-sided U8 and U10 games didn't match the US LAX coaches online level 1 certification requirement , so a new course has been developed – in person and not online called the Developing Individual Athletes Model (DIA)
·  (since most coaches at this level are new), examples of drills - some details of the program shared (Laura, NCJLA) 
· (Jeff, Diablo) Would like the in person training to be held in each region, and at various times during the pre-season
· (Kelly, Pleasanton) Would most clubs continue to train their own coaches?
· US LAX local chapter will provide the trainers for this coaches course
· Tie in this regional training early on – discussion about when the right timing is - right before the season? Play days? (multiple clubs)
· Note: Challenge of finding coaches even right at the start of season is a HUGE challenge ?, (Berkeley & Amy, West Valley)

· Do we even stay with US LAX for training? NFHS (which is currently what high schools use) (Laura, NCJLA)

· Using the test as an educational tool not a barrier (Kelly, Pleasanton)
· NFHS matches NCJLA HS, those coaches should not have to take USL test

· NFHS offers concussion training, first aid CPR training, fundamentals of coaching training and lacrosse specific certification.

· Coaching certification waiver for those with background active players/coaches - pros and cons

· Less rules and more PCA for current and former players for example
· Need clear communication about process from NCJLA and NorCal

· Keep PCA, background checks for sure
· Need Training pertaining to "dealing with parents" - advice with dealing with situations, conflict-resolution, etc. 
· Aids to recruit new and/or younger coaches – rotating some of the more mature coaches to help mentor and support the younger coaches - "Big Sister" or "Club suggestions for mentoring" to help with recruiting
· Overall, membership should know coaches certification will be changing for 2018 and clubs should not start process till informed by NCJLA

4. Calculating standings for A and HS levels
· NCJLA understands the process was not as timely this season – will work on this next year (Laura, NCJLA)

· Final rankings on League Athletics are not the same as RPI for final rankings (Mike, Diablo)

· More timely and regular communications - could do a weekly (or scheduled) update but this requires additional work on the part of coaches as well as NCJLA admin (Laura, NCJLA)

· Transparency of final calculations (Mike, Scorpions)
· Visibility in advance of final standing and calculations (Riptide)

· Consistency from year to year 
· More timely, clearer, and consistently global  communication with boys 14A  and girls 14A
· Using something (like head-to-head) as criteria in addition to RPI because much of scheduling opponents is not under coach/club control (Suzanne, Davis)

· Strength of schedule created issues for boys scheduling outright due to strong/weak teams (Suzanne, Skyline + others)

· Suggestion that everyone plays everyone to level the schedules to be "equivalent" 

· There is some structure already (Phil, NJCLA) within conferences but scheduling outside is an issue

· Liked when there was a spreadsheet 2-3 weeks before the finals that went out, too much emphasis on P3 stat in the calculation (Kevin, Napa)

· Suggestion : requiring team to be above .500 to be a playoff contender (Suzanne, Davis)

· Caveat: discourages teams from playing the stronger teams 
· Solution that allows non-playoff A teams some sort of end of season games where the A-team players finish so much earlier than the B-teams  (Mike, Diablo & Charlie, Skyline)

· Who would determine power rankings?

· Responsibility lies with club or league?

· Other ranking programs – request for details to be able to investigate this for future use

· Nobody shared any specific software programs (see above for suggestions about modifying the current formulas)
· NCJLA staff offered to host calculations spreadsheet on NCJLA website so clubs/teams could enter their scores each week to see where they stand according to NCJLA calculation methodology. NCJLA staff would monitor but coaches/team managers would be responsible for entering scores. 
5. CA Concussion Law
· Novato – Baseline Testing not effective. They assigned someone in house to deal with concussions.

· Assistance applying for US Lax grant for this.

· NFHS has a course also, Heads Up Concussion Certification online through CDC

· Clubs responsible for:

· Requiring parents and players to sign waiver stating they understand the information sheet about concussions supplied by the NCJLA. This process will be hosted on league athletics website. Annual requirement.

· Requiring that all coaches, club admin and team managers complete concussion training and supply NCJLA with proof of completion through the NCJLA coaches certification process. Annual Requirement.

· Require any coach, club admin or team manager who suspects a player has been injured to report the incident in writing to the parents/guardians and complete an NCJLA Serious Injury Report online. Annual Requirement.

· Clubs are not required to pay for baseline testing or to purchase additional safety equipment. Helmets for girls are NOT required because helmets do not prevent concussions.

6. Officials Draft
· Due to growth of the game the NCJLA will need to require clubs to submit an official to be trained as a condition of registering a team in the future. 

· Suggestions on how to avoid this:
· NCJLA follow up with folks who's kids are aging out.
· Mike, NCLRA – make sure the rules are posted and uniform.
· Clubs should let officials org know if they have any off season training ops.
· Contact local colleges.
· Get info out to HS/College coaches
· NCJLA should review cost for second official at U10.
7. Geographic Boundaries
a. How should NCJLA enforce geographic boundaries language from NCJLA bylaws?

b. Suggestions for NCJLA to review:

i. Player release from 'home' club supplied to the gaining club.

ii. When rosters are submitted by the club, then NCJLA needs to verify that players reside in that geographic boundary.

iii. We need to get a list of Zip codes, school districts, city limits – determining boundaries. NCJLA by laws do not say the method for geographic boundaries to be determined. Club application needs to be revised to reflect new by law language. 

iv. Waiver process: families apply for a waiver through the NCJLA to be approved to play outside of their area. Would provide NCJLA with insight as to why one club is not able to retain players. 

v. Clubs should publish waitlists so families know that teams will be formed based off of players who reside in the geographic territory first. Would also gives transparency to clubs in the area to help form teams. Example: Girls U14B- one club has 6 players and the neighboring club has 8. The clubs could then work together to field a team so that more players get the chance to play. Would promote cooperation between clubs. 

· Need for something in writing from the league to help clubs enforce.

· NCJLA enforces communication between clubs around this.
· If we limit mobility this could cause kids to choose 'travel' teams instead.

· Goal is to grow the sport in all areas but still allow families the choice to move clubs. NCJLA and clubs would like transparency and additional language in by laws.
8. MLL All Star Game recognizing NCJLA:
a. Voted to send those who:
i. Received a positive SIR in 2017
ii. Game Changer Representative from each club: (1 boys game and 1 girls game)
iii. Officials Organization to send 1 adult and 1 junior from each of the 4 major regions.
1. Sac region: 1 men's and 1 women's
Boys Session:
1. A level field six for U8 and U10
· Complaints from A group could have been driven by the change in age group this year and players had to play on the smaller field ‘one more year’
· Comment about the better players having to play with the small size goals
· Concern from clubs about logistics of lining a third field size and maintaining another dedicated field space
· Question about the desire for using the smaller field size for U12B.  Good debate about keeping the big size to teach transition game.
· Suggestion of shrinking it a little by taking out 5 yards behind each goal and shrinking sideline to the football sidelines
2. End of season requirements for B levels
· Play each team in your division 1 time and minimum of 10 games.
· Suggestion that if it was just a jamboree, why does that matter.
· Discussion about the requirement for conferences.  The goal was to create a requirement that kept clubs from avoiding geographically distant teams.
· Someone suggested that the teams that win their flight get something for winning their flight.
3. Mandatory A level Classification if a team has a certain winning percentage  
· Rule still exists - 3 teams in a division, 1 must be an A team.
· How do you keep teams from sand-bagging
· The difficulty is that regulations are after the fact and the next year the teams are entirely different.  
4. NCJLA Boys Rules Feedback
· Should NCJLA HS and Level for NHFS rules
· Big differences are one-handed checks and no take-out checks
· Suggestion to allow delayed penalty continue until loss of possession instead of just ground ball
· Comment about controlling stick checks (eliminating full-swing stick checks)
· Comments that there seemed to be more ‘vicious’ check this year.
· Suggestion to have the clubs teach the proper fundamentals of the ‘ice-pick’
· 10U rule for keep defense behind GLE at face-off created an issue when a face-of is won clean and there s a fast-break it left the goalie unprotected.
· Suggestion to keep the crease full-size regardless of the goal size.
5. End of season structure for A level and HS divisions
· Comment to have all high school team play each other once
· HS - have quarter and semi games at higher seeded home field then championship at neutral field
· Suggestion to keep high school playoffs to 6 teams
· Comment to have a flighted tournament for the A teams that do not make the playoffs.
6. Penalty for fighting
· Penalty is suspended for the next game
· Comment to specify the definition of a fight.  Currently defined as an ejection for throwing a punch.
· Operations guide may conflict the current verbal definition.  Operations guide quoted as a two-game suspension and then full season for the second fight.
· Information needs to be more clearly distributed to organizations, teams, parents and players
· Need to emphasize that penalties can and will carry-over to the following season
· Penalty for ejection (not fighting) is one-game suspension
Girls Session:
1. Scheduling feedback:

a. A shared doc that all schedulers use to schedule games:

i. To reduce the errors in booking games

ii. Need NCJLA to host the doc

iii. Need NCJLA to establish rules, guidelines for using the doc
b. Some clubs do not have city schedule for the fields in time for the NCJLA scheduling meeting

c. Is there another date that NCJLA could host scheduling meeting?

i. Jan 10th- scheduling period would be a two week period
ii. Phase in process 

iii. Reduce amount of games required for B

iv. Focus on scheduling conference games first and then lock those

2. Regional Conferences: 

a. How to eliminate barriers to participation?

i. Keep strength of schedule in mind, teams will not be prepared for A level if they don’t play the stronger teams
ii. B level teams not excited about traveling double the playing time to lose or not have enough skills to participate at a high level
iii. Two neutral sites fields hosted by NCJLA or host/volunteer club to reduce travel
b. NCJLA facilitate cooperation between the next closest club so that they host and reduce travel
c. Just play conference games to earn post season play
d. Need NCJLA to guarantee that clubs have at least 1 home game 
e. NCJLA could provide the conference schedule, establish conference only weekends
f. Give incentive for teams that offer to travel at least 1-2 times per year
3. Red Cards for A Levels

a. NFHS for U14A and HS- recommended by NCUC
i. Would reduce confusion about rule implementation

ii. Large error rate with carding in the NCJLA games

iii. Would reduce work load on umpire trainers, would match NFHS rules test to reduce confusion for coaches and players

b. USL rules  recommended for U14B and below by NCUC
i. No checking or modified checking for U12A, U12B, U10, U8

ii. Modified checking for U14B (NCJLA rule modification)

iii. Draw would still be used in all levels (NCJLA modification)

c. Tiered system for cards: 2 min versus and ejection or 4 min and no ejection
i. NCUC stated that this would still cause confusion and large error rate, would also require NCJLA to create rules sheets and additional training materials
d. USL no contact rule: went well but inconsistent 
e. Recommendation on what other successful leagues do to produce highly skilled players, ready to check in U14A/GHS
f. Overall, red card for U14A should be eliminated and NFHS rules implemented.

4. Umpire recruitment:
a. 4th Saturday Jan-Rules Interp Session and beginner

b. 1st Saturday Feb- Returners and beginners

c. 1st- Sunday Feb- play day for returners- 

d. 4th Sunday in Feb- Beginners play day

e. Need more in order cover the checking games

f. Request to eliminate modified checking at U12B- (Sac rep) so that adult umpires could be moved to cover the U14A's. 
g. Overall, no one in attendance had any ideas on how to get clubs to recruit umpires. Refer to general session notes on Officials draft.

5. End of Season for B levels:

a. Recommend that teams designate if their team is returners or beginner B's

b. Schedulers can let NCJLA know if they are going to have a newbie team or returner team (post so all schedulers can see)
c. Flighted tournament is fun and allows teams to play equal competition

d. Not ready for rookie conference but would like to know ahead of time

e. Teams who are in the top of the division would play on a seperate Day over the weekend for end of season event.
f. No recommendations on what size the division needs to be for the NCJLA to split the B level into veteran and rookie.

g. NCJLA will need to look into larger venues to accommodate the size of the B levels. Teams may end of traveling further to fit in one venue.

