NCJLA board positions
Statutory


President


Vice President (should serve as head of one of the committees)

Treasurer


Secretary

See NCJLA bylaws, article VIII, for description of the responsibilities for these positions
Advisory committees

The following board committees provide strategic direction to the NCJLA board and are an opportunity for board members with particular areas of expertise or experience to serve.  The committee chairs take the lead, often working with the appropriate Director, and as needed outside NCJLA volunteers, on issues and initiatives related to their particular committee:

1.  Boy’s game – coaches & players

Coaches



Development & compliance



CEP, PCA, background checks, US Lacrosse membership

Players



National Travel team - boys



End of season events

2.  Girl’s Game – coaches & players


Coaches



Development & compliance



CEP, PCA, background checks, US Lacrosse membership

Players



National Travel team - girls



Girls Play Day and end of season events

3.  Sportsmanship & Safety – coaches & players

Sportsmanship 


Sportsmanship Incident Reports follow up


Coaches peer review 


Safety - Impact promotion; Evaluates concussion reports and 
recommends tactics to further reduce injuries.  Other safety 
approaches, e.g., AED
4.  Finance and Audit
5.  Club support and compliance

Club support


Outreach


New club support

6.  Operations  

Team registration


Game scheduling


Roster procurement

7.  Officials


Interfaces with boys and girls officials organizations

8.  Communications

Website content, structure and design

Email content and policy

Press relations

Partner communications

Social media

9.  Special programs


Scholarship program


Grants program


Sponsorships


Fund raising
