Northern California Junior Lacrosse Association
Meeting of Delegates

April 27, 2006, 7:00 PM
San Francisco, CA

Attendees:  Donald Aiello (Davis, NCJLA High School Commissioner); Matt Raggio (Skyline, NCJLA Juniors Commissioner); Joe Cheeseman (Town, NCJLA Pups Commissioner); Mike Sheridan (Sling It Lacrosse); Doug Olson (Petaluma); Steve Alms (Coyotes); Betty Hartog (City); Ben Tarcher (Berkeley): Mike Mindel (So. Marin, NCJLA PeeWee Commissioner); Mike Keating (Stockton); Chris Chin (Stockton); Joe Russo (Pleasanton, NCJLA Scheduler); Laura Olson (Bret Harte); Mike Garcia (Bret Harte); Bill Kurz (Crusaders); Harris Holzberg (So. Marin); Paul Bergeron (So. Marin); Doug Appleton (Tomahawks); Marshall Doud (Harbor); Bob Hemstock (So. Marin); Jim Crowley (Santa Cruz); Byron Hay (Pleasanton); Dan Nourse (NCJLA VP, Walnut Creek); George Pereira (NCJLA President, Diablo); Claudia Long (NCJLA Secretary, Lamorinda); Keith Denebeim (NCJLA Executive Director.)


1. Call to order:  The Meeting of the Delegates of the Northern California Junior Lacrosse Association was called to order at 7:20 p.m., by George Pereira, President.  Attendees of the meeting are listed at the end of these minutes.

2. The minutes of the Meeting of the Board of Directors on March 15, 2006 were duly approved.

3. Michael Keating of Interdent (Gentle Dental) presented his custom made mouth-guards, which he will make available to NCJLA players for $15.  This device can be made in the team color, and requires two visits to the dental office, one for an impression, and the second for fitting.  He will work with Keith Denebeim to let the parents and clubs know about this opportunity.
4. Commissioner's Reports:  


A.  Girls' report:  Don Aiello presented the report in Carlee Duncan's absence.  A copy of that report is attached to these minutes.  The HS Girls tournament will be hosted by Granada Lacrosse in Livermore on May 13.  The rankings were not yet final due to rainouts.
All star HS Girls have received 40 or more nominees.  Instead of a game to be played on May 6, they will get medals.
The Junior Girls tournament will be on May 20, 2006 in Davis. Most clubs have participated in the planning.  Each team will get at least 2 games, some may get 3 or 4 depending on whether they make it to the final rounds.

All Stars U-15 coaches are Kelly Albin, Krissy Flanagan, and Rob Adamson.  
All Stars U-13 coaches are Bob Meuel and Carlee Duncan.  They are submitting their coach applications to US Lacrosse Pacific to request funding.
Try outs are April 30 and May 7.

B.  Boys High School report Don Aiello presented:.  Like everyone else, the weather has them scrambling for placement for the playoffs.  The original divisions were fairly well balanced.  The NCJLA playoffs will be a 4-team format, top 4 Varsity, and top 4 J.V. advance to playoffs.  Playoffs will be held on May 13 at the Tomahawks.
The State HS playoffs will be a single field format, on May 20.  The top 1 team from JV N. Cal will play the SCLA  JV team.  For Varsity, many teams went CIF this year, so the two southern leagues, OCLA and SCLA (and PLL) are not as big as NCJLA.  So 2 NCJLA teams will play off against OCLA.   

The plan for who goes to the playoffs is attached to these minutes.  The seeding should be locked in within a week.

C.  Junior report was presented by Matt Raggio.  Playoffs will take place on May 20 in Pleasanton, with 4 teams in each of 8A and 7A.  There will be 4 games total, including a consolation for third place.  

For B teams, there will be 8 games with single elimination on May 13.  So. Marin or Diablo may host.  

The Jamboree games may be used to finalize standings.  Win/loss record and the strength of the schedule may be will be used, especially in the B league, where there was a lot of variation in capability.  This should be locked in by mid-week after the Jamboree.


D.  Pups report Joe Cheeseman:.  His method of determining playoffs is attached to these minutes.  Seeding will be done with the games on May 13, and the playoffs will take place on May 21.  

E.  PeeWee The new Commissioner is Mike Mindel.  After the Delegates meeting he was to meet with those interested in setting up the regional PeeWee jamboree. There will be playoffs for the 4th grade only.


F.  Officials report was given by Keith Denebeim, who informed the meeting that both the men’s and the women’s officials have officially become an Association of Referees. (They are separate organizations) John Boone will not be the assigner next year for the NCJLA.  Either the NCJLA will contract with the association to provide officials or attempt to find other officials.   The Executive Director recommends that all assigning of officials next year should go through Sportability, rather than Arbiter.

5. Miscellaneous Business:  George Pereira reported that although there were some altercations in the early part of the season that has been stopped.  There were two coach suspensions, but both were club-applied and not through NCJLA.

Rained out games:. The Executive Director reported that Clubs were doing everything they could to get as many games in as possible now that it had stopped raining.

Jamboree update:  Mike Sheridan reported that everything was going smoothly in preparation for May 6.  The SF Dragons will be there, photographers, vendors, etc.  There will be a single start-and-stop horn for all fields, to keep the games on time.  Injuries will not stop the clock
NCJLA should send maps and directions to all the coaches, and post on the web site by Tuesday May 2.
Fields will be numbered on the backs of the goals.
The $5 parking fee does not go to NJCLA or to Sling It, but to Cherry Island.  Cherry Island information is available on www.d6soccer.org.

6  Playoff formats: covered in the commissioners' reports.
7. USLacrosse Youth Festival team: the Executive Director reported that every club was invited to nominate a player, for the U-15 and U-13, and then they would make sure they had a balance of Middies, Attack, Defensemen, and Goalies. He has received about 15 or 10 nominations for U-15 and 14 for U-13.  He will send a reminder to all of the clubs.  Laurie Winslow is handling flight reservations.  Coaches have not been determined, and with the player nominations we will see if there are parent coaches.

8. US Lacrosse numbers update and consequences:  the Executive Director reported that we are at 100% compliance.  All clubs forwarded their complete rosters with US Lacrosse numbers for each person except that of the South Bay Crusaders (Bill Kurz) where their database was still being confirmed at the Membership office at USLacrosse. The threat to cancel the team's games if they didn't comply worked.

9. Treasurer's report: Claudia Long delivered the Treasurer's report in Tony Grzejka's absence.  All outstanding ref fees from the 2004-2005 season including Jamboree have been paid.  
For the first 6 months of the year, Oct. 1, 2005 to April 21, 2006, we have spent 37% of the total registration fees collected, of $81,000.  An additional 42% of the collected registration fees will be spent to cover firm major expenses such as Exec. Director salary, stipends, rent and field rentals.  This leaves $16,000 to cover all other costs of running the league, including $4000 or $5000 in discretionary funds.  However, stipends for Vail coaches and Festival Coaches have not been included.
As of April 21, about 85% ($141,000) of ref fees have been collected from the clubs.  All clubs except Elk Grove and Stuart Hall have acknowledged the ref. invoices.  (follow up bills and reminder e-mails have been sent.)
Five clubs made partial payment of fees (Chico, Fair Oaks, Monterey Peninsula Tribe, Santa Cruz and Stockton) with a total outstanding balance of $2880.  Outstanding balance will be captured at the end-of-the-year reconciliation.

As of April 21, the following teams have not paid their ref bills:

Cordova Lancers ($2730), Elk Grove Lacrosse ($685), Harbor Lacrosse ($785), Mendocino Lacrosse ($1290), Monterey YMCA Tribe ($2725), Novato ($5790), San Jose Vipers ($995), Stuart Hall Lions ($1320), Tiger Lacrosse SF ($585).

Each club will be responsible for submitting documentation to the NCJLA for reimbursement for cancelled games and rainouts, no later than June 30, 2006.  A note will be sent to the clubs with instructions.  Games where the refs billed because they were not notified of the cancellation are the home club's responsibility.
Ref fees of $22,000 have been paid (through March.) The bulk will be paid at the end of the season.
The travel teams deposits with the NCJLA are about $36,000, mostly from the Vail U-13 team.  Approximately $10,000 has been paid out, including advances from the NCJLA for the Vail U-15 team and the Festival team registrations and airline deposits. All teams are to use the NCJLA to hold the funds for their teams.


L. Leadership Transition to next year.  George Pereira, Steve Lang, Steve Alms, Mark McLaughlin, Amy Lowe, and Claudia Long will not be on the board next year.  Dan Nourse, Kelly Quinn, Tony Grzejka (treasurer), Carlee Duncan (Girls' Commissioner), Doug Appleton and Joe Russo (Scheduler) will be returning.  There are 5 vacancies, plus the Secretary position. Harris Holzberg was duly nominated to one of the vacant spots on next year's board.

The meeting was adjourned at 9:05 p.m.

Respectfully submitted,

Claudia Long
Secretary

Girl’s Commissioner Report 4/27, 2006

End of season Tournament HS Girls:
The High School Girl’s Tournament is being hosted by Granada Lacrosse in Livermore and will be May 13th from 9am till 4pm depending on the number of fields secured.  Teams are currently working to make up as many games as possible in light of the rain and rankings going into the tournament will be determined by Games Back status on Sportability by May 8th.  It was decided in the tournament planning meeting that all 10 teams in the division will participate in the tournament, that each team is guaranteed 2 games and teams that make it to the Championship and win in the Consolation bracket will have 3-4 games.

All Stars for HS Girls:
There have been 40+ candidates submitted by coaches to the league.  Originally they were to play a game on May 6th, but due to the shortage of umpires on that date and the need to make up games it was decided to award them medals at the end of the Season Tournament in Livermore before the noon games start.

End of Season Tournament Junior’s:
Will be played only on May 20th in Davis.  We have fields at UC Davis for the A1 and B Divisions and will use fields at the NorthStar complex for the A2 Division.  Most clubs in the league have taken on key planning roles to make this event a success and further information will be published with next round of meeting notes.  The ranking and tournament format will be similar to above and final details for all clubs to see will be published soon.  As a whole the clubs on the planning conference call agreed to play a similar format as above so that each team gets 2 games and possibly 3-4 if they make it into the final rounds. 

All Star Teams:
U 15 coaches are: Kelly Albin, Krissy Flannagan and Rob Adamson
U 13 coaches are: Bob Mezuel and Carlee Duncan
We are submitting our coaches’ application to US Lacrosse Pacific to request funding for coaches.

Try outs are:
April 30th at Redwood high from 4-6pm
May 7th at Blackhawk field from 4:30pm-6:30pm

Applications were due April 24th.  Players must attend 1 try out to be considered and may come to both.  There will be a limited number of scholarships offered for each team.  For more information please contact Laurie Winslow.

May Meeting:
Next Meeting for Girls Division is May 2nd.  Further details of location are TBD.

Cal Bears:
Are hosting a summer camp and all are encouraged to www.calelitelacrosse.com for more information.
Respectfully submitted,

Carlee Duncan
Girls Commissioner
