Board, Committee Chairs and Managers
Board member – Actively participate to help establish policy and direction, assure continuity of YOUR CLUB, acquire resources for the organization’s operation, account to the public for the services and expenditures of the organization and select individuals to fill operating positions.  Meetings are approximately every 30-45 days.
Fundraising Co-Chairs & committee members - Coordinate fund raising activities and obtain sponsors for YOUR CLUB.  The committee should have at least one representative each from the girls’ and boys’ divisions.  Funds go to support YOUR CLUB operations, reduce family expenses but most importantly will allow YOUR CLUB to provide up to one scholarship per team to families that need financial assistance.

Coaching Committee Chair (Boys and Girls) – Develop written coaching philosophy based on Positive Coaching Alliance principals for adoption by YOUR CLUB’s Board.  Oversees recruiting, selection, training and vetting of coaches.  Recommends coaches for contract and volunteer positions that subscribe to YOUR CLUB’s coaching philosophy.  Determines competitive compensation based on YOUR CLUB’s needs, objectives and budget and prepares contracts for paid coaches for signature by President and Treasurer.  Prepares agreements for volunteer coaches for signature by President and Coaching Chair.  Completes background checks on coaches per NCJLA and US Lacrosse guidelines.  Maintains compliance database for all active of YOUR CLUB’s coaches (names, address, phone number(s); email address; US LAX membership numbers & expiration dates; copy of driver’s license; copy of PCA card; US LAX training courses completed, background checks).  Develops and disseminates code of conduct for players based on player and coach input.  Committee members act as the liaison between parents and coaches with the objective that parents should not “complain” to the coach directly but take their concerns to the coaching committee for evaluation and possible action. There will be one member each for the girls and one for the boys.

NCJLA Lacrosse Official – Officiate NCJLA lacrosse games.  Open to trained parents and age appropriate students.  The NCJLA provides training.  The position is paid by the NCJLA through fees collected from each club for its scheduled games.  For people interested in becoming an official for the men’s game go to the Northern California Lacrosse Referee’s Association’s How to Become a Men’s Lacrosse Official and for the women’s game go to the Northern California Women’s Lacrosse Umpires Association’s Five Steps to Becoming a Women's Lacrosse Umpire page.
YOUR CLUB’s NCJLA representative (girls/boys) – Participate as YOUR CLUB’s representative at NCJLA’s boys’/girls’ division meetings when held.  Disseminate information and decisions from the meetings to the appropriate parties in YOUR CLUB.  Coordinates the NCJLA season end tournament when held in YOUR CITY, e.g., secures fields, goals, volunteers, fund raising activities.
Publicist – Responsible for delivering articles and photos to local media covering past and planned YOUR CLUB’s activities.  Assist and guide team publicity production and placement. Coverage could include game highlights, clinics, tournament results and fund raising events.  Prepare, obtain approval and oversee dissemination of flyers to schools.
Webmaster – Maintain YOUR CLUB’s website both public (Game schedules, maps, results, player names, team and individual player photos; YOUR CLUB’s articles of incorporation and bylaws) and private sections (password protected – Team manager and other team managers; possibly family contact information).  
Registrar – Oversee registration process.  Sets up on-line registration forms, policies and questions in conjunction with YOUR CLUB’s executive committee.   Maintains master list of player and family contact information, player US Lacrosse numbers, expiration dates and coaches’ contact info. Assists families with registration process.  Prepares team roster and health insurance/emergency contact information for coaches and team drivers.
Accountant/bookkeeper – Maintains Association’s corporate books.  Establishes and maintains accounts for each family.  Collects and deposits funds.  Assists in preparation of operating budget.  Prepares tax returns and any other state or federal required filings.
Risk Management – Works with the directors, coaches and parents to make sure YOUR CLUB’s operations follow the US Lacrosse guidelines as noted in the Risk Management Manual  
Equipment Manager – Contacts teams and YOUR CLUB’s executive staff to determine equipment needs ahead of the season and works with YOUR CLUB’s directors in the preparation of the budget.  After budget is approved, places orders for equipment on behalf of all YOUR CLUB’s teams.  Makes sure team equipment is delivered to coaches and scorekeepers.  Makes sure nets and goals are wrapped and secured at the appropriate field before the beginning of each season/camp/clinic.
Uniform Manager – Works with the YOUR CLUB’s executive staff to determine uniform needs ahead of the season and works with YOUR CLUB’s directors in the preparation of the budget.  After budget is approved, places orders for jerseys, shorts and pinnies on behalf of all YOUR CLUB’s teams after holding a “sizing” event.  Coordinates the distribution and collection of YOUR CLUB’s owned jerseys.  Notes the jersey number for each player.  Informs the Treasurer if a jersey is not returned or returned in poor condition.
Boys’ game scheduler – Coordinates with the coach and field manager to establish game schedules with opponents in the division.  Acts as the point person with the NCJLA to propose and accept games for each boy’s team.

Field Coordinator – Reserves fields for practices and home games with the city and school district.  If a third party is contracted to do the painting, the Field Coordinator contacts the YOUR CLUB’s approved contractor on a timely basis to assure fields are properly lined for practices and ideally prior to games.
Field Layout and painter – Lays out and paints Lacrosse fields using YOUR CLUB’s equipment.  Ideally has a truck to transport paint and painting equipment.  Assures fields are painted in a timely manner for practices and games.  Layout and first painting is about 2 hours per field.  Painting each field there after is an hour or less.  
Men’s field dimensions and layout
Women’s field dimensions and layout
Women’s field arc dimensions
How to line a women’s field
