
HR Lax Girls High School – Operational Guidelines - 2013 

Below are guidelines for the operation of the Girls High School Lacrosse 

League in the Hampton Roads area.  These guidelines are based on past 

practices and the continued desire to streamline and improve the process 

for running the league.  This list is not intended to be all-inclusive.  

 

1. Teams 

a. Teams are identified based first on the location of high schools in the 

area.  Whenever possible a team should be tied to a specific school as a 

club team, with all girls on the team attending that school. 

b. If this is not possible, a “catch all” team may be established in an area 

until such time that a specific school has enough players to form an 

independent team. 

i. Girls may also play on a team that is not in their neighborhood if 

they attend a magnet school full time that has a team. 

ii. The Commissioner will have final say on the placement of players 

on a team.   

iii. The desire is to place all non-specific school players on the closest 

team to their residence that allows players from outside the school. 

c. Schools begin with varsity until the roster reaches approximately 30 

players, at which time it is HIGHLY recommended by the league that a JV 

squad be formed.   

d. Teams will be assigned to one of two divisions – Peninsula or Southside  

e. The draft schedule is generated in early January when varsity teams can 

be identified, and it is finalized by early February once JV teams are 

determined. 

i. Varsity teams play a minimum of 11 in league games, and may 

elect to play up to 3 Out-of-League (OoL) games if they desire.  All 

OoL games can be set up by the individual coaches, but need to be 

approved by the commissioner.  In-league games take precedence 

over OoL games if inclement weather requires a change in 

schedule.  

ii. JV teams play a minimum of 10 in league games, and may elect to 

play up to 3 Out-of-League games if they desire. All OoL games can 

be set up by the individual coaches, but need to be approved by 



the commissioner. In league games take precedence over OoL 

games if inclement weather requires a change in schedule. 

iii. Once finalized, all games, including OoL games, will be included on 

the Master Schedule on the website.  

2. Fields 

a. The division commissioners meet in early fall to develop a field needs list 

for all divisions to use as a guide in requesting fields.  

b. Fields are secured in the fall if possible for the spring season.  Fields are 

broken down into three main areas: peninsula, south side, and OBX.  One 

person generally is assigned as the point person for all field requests in 

each area. 

i. Peninsula  

1. Currently Anita Pozin is assigned to acquire all fields used in 

Yorktown (YCSC, YMS) 

2. Brian Thompson and Dan Dillon coach Williamsburg and 

handle during the week field requests for Warhill 

ii. South Side 

1. Currently Mike Kelly acquires all fields needed from PAAC 

and Cityview, where most games are played.   

2. Franklin Hudgins acquires Ghent for a few Maury home 

games. 

iii. OBX 

1. Jenn Adams, coach of First Flight arranges for fields in the 

OBX.  One Saturday is set aside for games to be played 

down there. 

3. Officials 

a. The League pays for all officials for regularly scheduled in-league games.   

b. Regular Season 

i. HR Lax will pay for two officials assigned for all in league varsity 

and JV games. 

ii. HR Lax will pay for two officials for OoL games with teams traveling 

from out of the area, with prior approval of the Commissioner. 

c. Post Season Games 

i. HR Lax will pay for three officials assigned for all in league varsity 

and JV games. 

ii. 4 varsity teams from each division (Peninsula and Southside) will 

make the playoffs. 

1. The first round of playoffs are between divisional teams.   

2. The second round (semifinals) are between divisions. 



iii. JV playoffs will be determined annually at the pre-season Coaches 

Meeting based on the number of teams. 

d. All officials will be assigned and paid for through the Arbiter system. 

4. Budget 

a. The budget is developed annually.  The desire of the Girls HS League is to 

provide a tight budget that has little to no costs/profits above or below 

what it takes in through registration fees. 

b. Past expenditures are used as a framework for determining future needs. 

c. New teams to the league are provided with the equipment needed to start 

the team including, but not limited to: 

i. One set of goalie equipment including protective pads, helmet and 

stick 

ii. An additional set of goalie equipment if the team also has a JV 

squad 

iii. 4 dozen balls 

iv. Portable practice goal and net 

v. Equipment bag 

vi. Timer, score card, horn, and other game time items 

d. Existing teams are also provided equipment based on need.  Coaches are 

expected to maintain all equipment provided to their teams by HR Lax in 

the off seasons.  


