
Waunakee HS Boys’ Lacrosse 
Minutes of Meeting 

August 16, 2011 
 
Present:  Jayne Kind, Kelly Kattermann, Jodi Semandel, Mary Horras, Lee Erickson, Michelle Bunge, Lori 
Hagen, Pam Olsen, Doug Olson, AnneMarie Templin, Shari Liebe, Kim Peterson, Mitch Woock, Lori Woock, 
Corinne Tuschl, and Lori Woock  
 
Welcome and introduction 
 Jayne started the meeting with introductions and stressed the importance of better brainstorming 
 because the club grew three times the size from the previous year.   
 
Board positions to be filled:  President, VP, Secretary and Treasurer 

 As VP from previous season, Jayne Kind agreed to move up to President. 
 VP position involves shadowing president, learning the ropes to take over the role as president, 

attend MALA meetings (Wednesdays), needs to know what is going on with the committees.   
 Kelly Kattermann and Kelli Hunter agreed to continue on for another year in their positions. 

  Elected:   President:  Jayne Kind 
    Vice President:   Lee Erickson  
    Secretary:  Kelly Kattermann  
    Treasurer:  Kelli Hunter  

 MALA and WLF are looking to set a new board. 
 
Chair positions:   

 Fundraising:  OPEN 
 Special Events:  Jodi Semandel and Mary Horras 
 Communications:  Shari Liebe  
 Varsity Away game food:  Lori Woock  
 JV Away game food:   OPEN.   

 Two reps (One for each team), Items made in the past:  ham sandwiches, snickers bar, water 
 bottle, chips,   Gatorade.  The rep buys, but they get reimbursed through the club.    

 Webmaster/technology:   OPEN. 
 Name mentioned was Rachel Bolger (Lee will contact her.)  Craig Stevens will help train. 

 Game day field manager:  Gary Braatz.  (Maybe Gary Herzberg could help) 
 Videographer:   OPEN. 

 If we can’t find someone to volunteer, we would have to hire someone to travel with the team.   
 Clothing apparel:  Michelle Bunge  
 Programs:  Mary Horras and Pam Olsen.   
 Varsity rep:  OPEN 
 JV Purple rep:  OPEN 
 JV White rep:  OPEN 

 Reps should attend meetings to be able to communicate with the group.  It would be hard to set 
 up team reps now.  Because teams are going in all different directions once the season starts, all 
 agreed that team reps would be better than class reps.  Team reps would help with setting up 
 dinners, keep communications open between the booster club and team parents.   
 
Coaching update 

 James was not present to give a report.   
 We are in need of a coach, whether it’s JV coach or assistant varsity coach.  Both JV coaches now 

would like to be head coach sometime.  James and Trey didn’t want to ask one of the JV coaches to 
be his assistant because it was assumed that coach would move into the head position.  Both are 
qualified.  James and Trey would like to keep the JV coaches at JV for another year  for more 
experience.  Jayne will talk to James and see if he has somebody interested in helping with assistant.  
Ideally we would like to have the coaches bring coaches they would be interested in.  This 
discussion will be tabled until we talk to James. 

 Booster Club can post for a coach’s opening on MALA’s website after speaking with James.   
 Discussion was had about budgeting to pay for another coach.  If we have 1-18 ratio of kids, the 

school pays for it.  If we are under that number, Booster Club would have to pay for it.  Last year we 
ended up being 1-17, so school only paid for one coach.  Booster Club paid for the other coach.  



We’re going to be in that same position again this year.  Coaches get paid twice a season.  We need a 
player recruiter to help bring that number up. 

 
MALA update 

 All high school reps were at the MALA meeting except Middleton.   
 MALA wants to up the number of refs to three refs per game.  Middleton rep pushed towards 

getting three refs (issues on the sidelines).  Last year was $130 for two refs.  Discussion was had at 
the MALA meeting to pay $165 for three refs.  MALA should step up and provide enough refs.  You 
are going to wear refs out by ref’ing more and more games.   

 
2012 Summer Camp opportunity 

 Discussion was had about a summer camp for youth put on by Waunakee HS.  Sun Prairie has a big 
Father’s Day tournament.  Our juniors and seniors could get paid to help during this tournament.  
Brian Smith would like to meet with James and have another coach on board to run this 
tournament.   

 
Fundraising brainstorm meeting:   

 We need to fundraise for at least $4,000.  A guess for last year’s fundraising was 6,000.   
 It would be nice to have a brainstorming meeting for fundraising events that we haven’t thought of.  

It was quick and easy for the dinner.   
 We need to make public what each fundraiser is for.  Papa Murphy coupons were for turf fund.  

Auction and dinner went for jerseys and everything else.  School only pays for coaches, refs and 
transportation.  Booster club pays for everything else.   

 We could sell old jerseys. 
 Some parents did not want to fundraise and said to charge more.  Other parents want the 

opportunity to lower their fees.   
 Discussion was had to set up a fundraising meeting to discuss possible fundraising.  
 Monday, September 12th, 6:30, at the HS will be the first fundraising meeting.  

 
Fast Break Initiative—November 12-13 
MALA is hosting this event and picked Waunakee to hold this event.  This event will bring all of Wisconsin 
lacrosse here.  This will be on a Saturday.  There will be break-out sessions for players, referee training all 
done in one weekend.  All certifications of youth coaches will be free.  Information will come out later to all.  
We should help volunteer to help because it will be held at the high school.   
 
Miscellaneous:   

 At registration, ask for all emails that you want information sent to.   
 Minutes should be sent out to all emails monthly. 
 Treasurer’s report needs to go into the monthly minutes.   
 Google Docs:  Chairs can set up volunteer forms on this website, send it out to all emails, and it’s 

updated as it’s filled in. 
 Communication was the biggest issue from last year.  Team reps should help with these issues.  

Communication chair should do a week in preview of events coming up.  Board should coordinate 
with coach on how to communicate with all parents.  Text alerts were nice. 

 As soon as the game dates are set, we should set events for the team year.  An email will be sent out 
saying, “Save the date.  Information will follow.”   

 Monthly Booster club meetings will be set the second Monday of every month at the HS, 6:30.  Kelly 
will set up all meetings for the year.  Exception to this will be the fundraising meeting on Monday, 
September 12.  This will allow discussion to be had before the next Booster Club meeting on 
Monday, September 19. 

 Apparel sales:  HS football used Trending Now.  All apparel came in two weeks.  Everything is done 
on line.  Do we want to give players incentive to earn items like football does?  Do we want to sell 
apparel with all groups together again, Youth, HS and Girls?  Discussion was tabled. 

 
Meeting concluded at 8:10 p.m. 


