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Board Meeting – August 7, 2018
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1. Approval of June Minutes

2. Executive Board Reports
a. President
i. MA Hockey Annual Meeting. Was a great night AHA was the only organization that presented it went well.  
ii. UMass Golf Tournament/UMass AHA Night Looked good on AHA that we were represented
iii. 6/23/18 Resignation of Abby Lang as Fundraising Director Dan has someone in mind who he was going to approach board seemed happy with recommendations.  Stella Saxton accepted this position.
iv. Season Kick Off Event-September 3rd 1-3pm Mill Pond Rec
v. APD Ropes Course Team Building/Relationship Fostering/Exercise. Trying to get as many teams involved as possible.  A schedule will be developed.

b. Vice President of Hockey Operations
i. Dry Land Program/Tool Building Spoke about the how much the expense will be.  Everyone agreed that we could afford it seeing we would most likely not be doing the MIDGETS because only two kids signed up. Extra funding for dry land would come from increasing registration cost.
ii. Midgets Board discussed not doing the Midgets because not enough kids and spending that money Drylands. Board voted on canceling.

c. Vice President of Association Activities
i. Survey Steve Presented Julie’s report to the board, results looked very good.  Discussion now is how we are going to share it with the community.
ii. Custom mouth guards Very successful.  Going to contact Abbey to see if she could get us another day so more kids could participate.

d. Treasurer/Fundraising Director: Shelley went over financial report and discussed past due accounts and the next step with that.

3. Appointment Reports
a. Girls’ Hockey: All is looking good…. good amount of girls.
b. Scheduler
i. Ice Contracts/Cancellation of Greg Carvel Hockey Camp Talked about us offering a camp next year.  A lot of disappointment that it was canceled.  Also a discussion of having not having Coach Kaz because of the expense.
ii. Starting practices a week early.
iii. Communications: Newsletter
c. Registrar: Meeting with Ryan Scott to get more details n how to be the register. Nothing to report. Met with Dave S on how to get coaches everything they need.
d. Equipment Coordinator: Discussed an earlier Jersey fitting date.
e. GSL Representative
f. Webmaster: Website Updating
g. Tournament Director: Discussed a team signed up for the Freeze-Out and hiring a photographer for the event.

4. Old Business
5. New Business
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