Optimist Club of Herndon, VA Board Meeting
Herndon Police Department (HPD) Community Room
Monday, September 24, 2018

Board Members – Attending:
· Mariela Bradley, Sports League Director – HOYB (proposed) 
· John DeYoung, Civic Program Director
· Ann Duffey, Sports League Director – HRYL
· Jim Emery, Sports League Director – HRYFH
· Jasmine Faubert, Secretary/Treasurer 
· Tyrone Paige, Sports League Director – HOYHB 
· James Passmore, President

Board Members – Absent:
· Eileen Villegas, Sports League Director – HOYTB (proposed)
· Terry Petty, Civic Program Director (proposed)
· Travis Whitlock, Sports League Director – HONFL, HOYF

Club Members/Others – Attending
· Carl Cassini, HRYL Board Member
· Brad Blaisdell, HOYB Board Member

Meeting Topics
1. Club Administration
a. Motion – Vote
i. Elected two Civic Program Directors for FY2018-2019 – John DeYoung and Terry Petty
ii. Elected President for FY2018-2019 – James Passmore
iii. Elected Secretary/Treasurer for FY2018-2019 – Jasmine Faubert
b. Requests for Action
i. Confirmed Sports League Directors for FY2018-2019
1. HOYB – Mariela Bradley
2. HOYHB – Tyrone Paige
3. HOYTB – Eileen Villegas
4. HRYFH – James Emery
5. HONFL, HOYF – Travis Whitlock
6. HRYL – Ann Duffey
ii. Proposed contacting the HHS Cheerleading program to see if any of the students would want to lead the cheerleading program and have a parent who would be willing to be the HOYC Sports League Director/Commissioner (James Passmore to contact HHS)

2. Civic Programs
a. Motion – Vote
i. None
b. Requests for Action
i. Received positive feedback on HOYF, HOYB, and HRYL participation in HHS Homecoming Parade; HRYL took home First Place award for Best Show Entry
ii. Confirmed participation in SLHS Homecoming Parade (Ann Duffey will register HOC sports leagues)
iii. Confirmed proposed change to Partners-in-Education program (Jasmine Faubert to develop grant application and evaluation worksheet)
1. Grant-based program
2. Grant applications due mid-November; eligible schools will be elementary and middle schools in Herndon pyramid
3. Notify grant recipients by early January
4. Two grants of $600 each; must be used to benefit kids in whole school (not just one grade)
5. Accepted $600 donation from Thomas Finley, Optometrist
iv. Confirmed FY2018-2019 college scholarship application due date (Apr 22, 2019) and notification date (May 21, 2019)
v. Deferred update on changes to Herndon Festival 2019 until festival planning meeting held in October (Terry Petty to send update via email)

3. Sports Programs 
a. Motion – Vote Needed
i. Reviewed sports league prior period actuals, proposed overall budget for upcoming period, any expense line items over $5,000, and any proposed use of reserve funds
1. HOYHB Aug 2018-Jul 2019 budget approved, including 
a. $26,000 for game official fees
b. $7,500 for player uniforms
2. HOYB Oct 2018-Sep 2019 budget approved, including
a. $15,000 for Select Team tournament expenses
b. $13,000 for game official fees
c. $5,500 for player uniforms
d. $5,000 from operating reserves to replace batting cage at Haley Smith Park
e. $1,000 from operating reserves to replace 3 “L” screens
3. HRYL Oct 2018-Sep 2019 budget approved, including
a. $5,000 for facility rental in the spring
b. $26,500 for NVYLL league dues/fees
c. $5,000 for player uniforms
4. HRYFH Dec 2018-Nov 2019 budget approved, including
a. $8,000 for game official fees 
ii. Deferred review of HONFL prior period actuals and approval of overall budget for upcoming period, any expense line items over $5,000, and any proposed use of reserve funds (Travis Whitlock to send actuals/proposed budget to HOC Board Members and ask for virtual vote before November registration opens)
b. Requests for Action
i. Provided update that HHS turf field access during HHS construction has gone well so far (Jasmine Faubert)
ii. Provided update that FCPS has suspended “Friend of the Gym” and “Friend of the Field” agreements indefinitely (Jasmine Faubert)
iii. Deferred discussion on offer from Rob Rose, True Athlete Performance, until more information is gathered (James Passmore)
iv. Requested HOYB and HRYL, who use a parent league background check service instead of NCSI, be provided the HOC sports league system member record update instructions so other HOC sports leagues do not unnecessarily pay for a duplicate volunteer background check (Jasmine Faubert to provide instructions)
v. Requested Fairfax County NCS be contacted to see if we can partner with SACC programs in Herndon schools to conduct free sports clinics (Jasmine Faubert to contact Fairfax County NCS)
vi. Requested clarification from Fairfax County NCS on whether Dranesville ES baseball fields will be maintained in the spring (Jasmine Faubert to contact Fairfax County NCS)
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