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	Situation Positioning
60' Field 

A Position
No Runners On Base
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	   With no runners on base, the base umpire shall position himself/herself approximately 10 to 12 feet behind the 1st baseman with both feet in foul territory. The base umpire's right foot should be just off the foul line, and his/her body should be squared to home plate. Legs should be spread just over shoulder width apart. The base umpire should be in a "ready" set position with both hands on his/her knees as the pitcher is preparing to deliver the ball to the batter.
   Should the 1st baseman position himself/herself deeper than normal, the base umpire will similarly back up onto the outfield grass a bit, although the 10 to 12 foot distance may be cut back somewhat so that a proper pivot is still possible on a ball hit to the outfield. Likewise, should the 1st baseman be playing in (shallow), the base umpire will also move up with the 1st baseman, never coming closer than 10 to 12 feet from the 1st base bag. The idea in each of these positions is to have the base umpire in a good position for help on the catch/no catch and fair/foul decisions involving the 1st baseman, while at the same time allowing the fielder adequate room should he/she dive for a ball in the direction of the umpire. This positioning also gives the base umpire room to "recover" and get into position for a play at 1st base should the 1st baseman dive towards the umpire while fielding the ball with a play then following at 1st base. The base umpire must be conscious about these positions so that he/she is never too close nor too far back from the 1st baseman when no one is on base.
   When the pitcher is in possession of the ball, the base umpire must keep his/her eyes on the pitcher for any violations of the pitching rules that the pitcher may commit. Then, when the pitcher is into his/her windup and is about ready to deliver the ball, the umpire's head should turn towards the plate, and he/she should then focus on the plate area, being ready to help the home plate umpire with any check swing possibilities, helping with the possibility of the batter being struck by a batted ball and to help the plate umpire with any balls that go out of play that the plate umpire may have trouble locating or tracking.


	Situation Positioning
60' Field 

B Position
Runners On 1st Base (only)
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	   With a runner on 1st base only, the base umpire will position himself/herself midway between the second baseman and the 2nd base bag approximately halfway (30 to 40 feet) between 1st and 2nd base and outside the infield/baseline. The umpires' body should be square to the front edge of home plate and in the "set" position (hands locked lightly on the knees). The base umpire should key this position off of the second baseman and be two to three steps to the side and behind the second baseman's left shoulder. If the second baseman is shaded to his/her left towards 1st base, the base umpire must adjust his/her position to being off the second baseman's right shoulder. It is also important to be very careful not to take a position that will be in the line of sight of the right fielder to home plate. If the right fielder asks the umpire to move, DO IT!
   From this position, the base umpire will be in a good position to watch the pitcher for any violations. Also, to help the plate umpire on half swings or batted balls that strike the batter; to be able to observe if the runner leaves early and if there could possibly by any obstruction on the runner stealing. It is also a very good starting position from which the base umpire can get into the proper position for any plays. With a few steps or minimal movement, he/she should be able to cover steals at 2nd base, double plays, plays at 1st base only and any possible pick offs at 1st base.
   It is very important that the base umpire not setup too deep into the outfield or too far towards 1st or 2nd base. That could put the base umpire in a poor position or angle that would make it difficult to properly cover and make the calls on the plays at 1st or 2nd base.


	Situation Positioning
60' Field 

C Position
Runners On
· 2nd Only 

· 3rd Only 

· 1st & 2nd 

· 1st & 3rd 

· 2nd & 3rd 

· 1st, 2nd & 3rd 

In other words, the C position will be used by the base umpire in all situations that are not "no runners" or "runner on first only".
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	   With a runner on 2nd base only, 3rd base only, 1st & 2nd, 1st & 3rd, 2nd & 3rd and with bases loaded, the base umpire will position himself/herself two to three steps behind and two to three steps to the left of the shortstop when the shortstop is in his/her normal position. If the shortstop is crowding towards or playing exceptionally close to the 2nd base bag the base umpire should take a position to the right of the shortstop but no further than halfway between the 2nd and 3rd base bags (about 20 to 30 feet from the 2nd base bag). When taking this alternate position the base umpire must be able to have an unobstructed view of home plate and must be careful that he/she is not in the left fielders line of sight to home plate.  
   The umpire's body should be squared to the front edge of home plate.  The umpire should be in a good set position watching the pitcher for any violations, following the pitch to the batter and be ready to help the home plate umpire if the need arises.
   The umpires should make sure that they are not too deep or shaded too far towards either base when they assume this position. Being too deep or shaded too far either way could place the umpire at a poor angle or distance to be able to react and make a good, well educated call on the play. If the umpire is positioned as described in the previous paragraph, he/she will be in a good starting position for steals at 3rd base as well as other plays to the infield including runners leaving before the ball reaches the batter. 


THE "PAUSE - READ - REACT" TECHNIQUE
When a fly ball or line drive is hit to the outfield, that could possibly be a "trouble ball," the base umpire must determine whether or not he/she should go out on the ball. In order to make this decision, the base umpire should use a procedure called the pause ​read-react technique. In this technique, after the ball has been batted the base umpire will hesitate momentarily ("pause"), actually take his/her eye off the ball, and focus his/her attention on the reactions of the outfielder ("read"). The outfielder's reactions will then tell the base umpire whether or not he/she should go out on the ball ("react"). In other words, by the base umpire hesitating momentarily and taking his/her eye off the ball so as to "key" off the outfielders, he/she will be able to tell if the play looks like "trouble," indicating that he/she should go out on the ball. (By "trouble" we mean balls such as fair/foul decisions down the right field line, home runs, balls off the outfield wall, diving catches by the outfielder, catches at the warning track or at the wall, catches made by the outfielder with his/her back towards the infield, catches made by the outfielder below his/her waist on a full run, three players converging on a fly ball, etc.) Again, by the base umpire watching for the outfielder's reactions, he/she will be able to tell if there is a possibility of "trouble" on a particular fly ball or line drive, thereby indicating that he/she should go out on the ball.
   Specifically, the base umpire should be looking for any of the following four reactions from the outfielders, any one of which would indicate that he/she should go out on the ball:
(1) The outfielder is running hard in towards the infield as though he/she is going to make the catch on a dead run (or as though he/she will dive to make the catch). (In addition to this, the infielders will usually be yelling "in, in, in!" on such a play.) This would be an indication that the base umpire should go out on the ball.
(2) The outfielder has turned his/her back to the infield and is running towards the outfield wall with his/her back to the infield. This is another indication that the base umpire should immediately go out on the ball.
(3) Three fielders (for example, the center fielder, right fielder, and 2nd baseman) are all converging on the ball, and it appears that any one of the three might catch the ball. This again is another indication that the base umpire should go out. 
(4) The right fielder is running towards the right field line (i.e., towards his/her left), and it appears that a fair/foul decision may have to be made on the line. (Note that a fair/foul decision should be made any time the ball drops, or is initially touched, within approximately 20 feet of the foul line.) Again, this would be another indication that the base umpire should go out (only when the base umpire is in the A position).
  THE "PAUSE - READ - REACT" TECHNIQUE  (cont..)
 By the base umpire hesitating momentarily, taking his/her eye off the ball, zeroing in on the reactions of the outfielders, and watching for the movements described above, he/she will gain a very good indication of whether or not he/she should go out on a ball with no one on.
   Should the base umpire observe any one of the four preceding keys which would indicate he/she should go out on a ball, he/she would communicate to the plate umpire that he/she is going out by shouting at his/her partner, "Going out!" or "I'm going out!" He/she would then run to the outfield, getting the best possible distance and angle for the play. The base umpire should slow his/her run down to a virtual stop as he/she feels the play is about to occur. Moreover, should the ball require a fair/foul decision down the right field line, the base umpire must make sure he/she is completely stopped and set for this particular call. (The same would be true for a home run decision, particularly if it were a home run call close to the right field foul pole.) In other words, if the decision is a fair/foul decision down the right field line (or a fair/foul home run decision), the base umpire must be certain he/she comes to a complete stop and set while straddling the foul line when observing the play.
   On a fly ball or line drive which will be fielded near the foul line, the base umpire should indicate fair or foul by pointing in the appropriate direction the moment the ball is touched by the fielder. Then, after the fair/foul indication has been made, the umpire will wait for the catch or no catch to occur and signal that (when needed). Umpires should remember: Fair/foul FIRST, THEN catch/no catch.
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	Umpire Signaling
 

	Play
	Safe - Fielder Off Bag
	Foul Tip
	Time

	Ball
	Strike
	Check Swing Appeal
	Out

	Safe
	Foul
	Balk (Award of Bases)
	 

	


	Putting The Ball In Play
Any time the ball is not in play (dead ball) and at the beginning of the game, the plate umpire (only) must put the ball in play.  This is one of the most under used signals for amateur baseball, but should be used every time the ball is put back into play. This signal is particularly important at the Junior, Senior and Big League levels because of lead-offs, attempted steals and pick-off attempts.  Prior to the ball being put back in play, no action may be taken.  Remember that anytime a foul ball occurs, the ball is dead and must be put back into play.  The ball is not put back into play until the pitcher is touching the pitching rubber. 

Step 1 & 2
Point aggressively to the pitcher with the index finger of the right hand.  Verbalize "Play!".
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	"Play"

	


	Ball 

Step 1
When the pitcher is on the pitching plate (rubber) you should go to the ready position as shown in picture 1

Step 2
Once you have judged the pitch a ball, you should verbalize "Ball".  This verbal call is made while still in the set position as depicted in picture 2.
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	"Ball"

	


	Safe 

Step 1
Once you have arrived at the position where you will make the judgment call at a base, you should return to the hands-to-knees set position as indicated in picture 1.

Step 2
Raise straight up into the position indicated in picture 2.
Step 3
Indicate the safe signal, as indicated in picture 3 and verbalize "Safe".  The proper verbalization is not "He's safe" or "She's Safe", it is simply, "Safe".
Step 4
Return to the hands-to-knees set position, if the situation does not dictate you need to go elsewhere.  (While this is taught at the Western Region school, most umpires do not return to this "hands-to-knees" set position.)
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	"Safe"
	 

	


	Safe - Off The Bag 

You will start this signal mechanic the same as the normal safe signal in steps 1 through 3, above.  This is a call that needs to be "sold" to everyone because most of the time no others but you and possibly your fellow blues will detect the fact that the fielder pulled his/her foot off the base.
Step 1 & 2
After the normal safe signal, indicate, with both hands, a sweeping motion across your body as indicated in picture 1 & 2.  Repeat the the safe call and the safe signal again.  The verbalization should be, "Safe.  He's off the bag.  Safe".
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	"He's off the bag!"

	


	Strike 

Step 1
After the pitcher has come to the set position or in ready to start the wind-up, the umpire should get into the set position as depicted in picture 1.
Step 2
After judging a pitch a strike, the plate umpire should raise up as indicated in picture 2
Step 3
Signal the strike as indicated in picture 3 and 3A.  If the strike was a swinging strike, then do not verbalize anything.  If the strike was not swung at, then perform the strike mechanic and verbalize "Strike".  If the pitch is strike three, then verbalize "Strike Three".
Note:  Most umpires have their own customized third strike call (also known as a punch-out).  If you use a customized third strike call, use one that still allows you to keep an eye on the ball.  The only time you should use a "punch-out" call is when it is a non-swinging strike call.
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	"Strike" or "Strike 3"
	 

	


	Foul 

Step 1
Raise both hands above your head and declare, "Foul".  Your fingers are together.  This is the same signal as calling time.  (Keep in mind that the ball is no longer live upon the foul call - you have basically declared time without actually saying "time".)
 Step 2 & 3
Point to the direction of the foul ball.    
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	"Foul"
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	Foul Tip 

Step 1
Raise up from the set position.
Step 2
Strike or slide your right hand on the top of your left hand as indicated in picture 2.
Step 3
Straighten your right arm at an upward angle as indicated in picture 3
Step 4
After indicating the foul tip signal, indicate the strike signal as shown in picture 4
Note:  A foul tip is a live ball.  Runners can steal.  Do not verbalize anything on a foul tip - it is a swinging strike and any verbalization of "foul" would kill any subsequent action.  (It might cause runners to believe the ball is dead if they heard any version of the word "foul".)
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	Check Swing Appeals
  

Step 1
If asked to check with the base umpire, on whether a batter swung, point to the base umpire and verbalize the base umpire's first name - to get his/her attention.  Verbalize, "Jim, did he go?"
Step 2
The base umpire will respond with a safe signal, if the batter is adjudged to have not swung and verbalize - "No, he didn't."
If the batter was adjudged to have swung, then the base umpire will respond with the strike signal and state, "Yes, he did."
Step 3
The plate umpire verbalizes, "Then that's a strike" or "Then that's a ball."
Step 4
Indicate the count both verbally and physically.
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	"John, did he go?"
	"No, he didn't." or "Yes, he did."
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	"Then that's a ball" or "Then that's a strike"
	"The count is three balls, two strikes."

	


	Balk (90 Foot Field - Juniors & above) 

This mechanic is the same for both the plate umpire and base umpire.  The only difference, from this depiction, is that the plate umpire does it from behind the plate with the gear on.
Step 1
Hands-to-knees set position.
Step 2
Upon seeing a violation calling for a balk, raise up and point to the pitcher, stating "That's a balk!"
Step 3
Since a balk call does not create a dead ball situation, return to the hands to knees set position.  Remember, any resulting play after the balk call is live.  If the ball is hit, the offensive manager will have the choice of accepting the result or having the balk call enforced, so be ready for the resulting play.

(Note:  A balk or illegal pitch is nullified if ensuing action allows all runners to advance at least one base, including the batter runner - Rule 8.05 Penalty.)
Step 4
In most cases, after step 2, the pitcher will stop his actions.  In either case, if the ball is not struck and no ensuing action occurs - at the first opportunity, call "Time".
Step 5
Point to the pitcher again and state, "That's a balk!"
Step 6
Point to the runner on base and say "You!"
Step 7
Point to the awarded base and state the name of the base as depicted in step 7.
Repeat step 6 & 7 for each runner - but be sure to start with the runner closest to home and work your way backwards around the bases.
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	"That's a balk!"
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	"Time"
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	"That's a balk!"
	"You!"
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	"Second base!"
	 

	


	 Routine Out.
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	"He's Out"


	Tips For The Little League Umpire 

· Do Not point the batter to first base after a walk (simply state "ball four" after the pitch) 

· Danger example - plate umpire points to first base alerting the batter that he is to go to first base because it is a walk.  The first base umpire misinterprets the plate umpire's signal and thinks the plate umpire is appealing to him on a check swing.  The first base umpire indicates that the batter did - in fact - swing and calls the pitch a strike.  Do not point to first on a walk. 

· Do Not make stadium calls 

· A stadium call is when the umpire is loud and emphatic when they don't need to be.  Example:  An obvious foul ball does not need a loud emphatic "foul" if everyone in the stadium knows it's foul. 

· Do Not forget to put the ball in play after a foul ball or a time out. 

· Do Not wear a ball bag while umpiring the bases. 

· Do Not take your eyes off of the ball ever (while the ball is in live). 

· Do Not have rabbit ears. 

· Do Not make quick calls. 

· Do Not carry a rule book on your person. 
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	Pre-Game Conferences
Umpire To Umpire Pre-Game Conference
The umpire to umpire pre-game conference is very important and can prevent many mishaps during the course of the game.  The following subjects should be discussed:
 

	Fair/Foul Coverage
	Discuss who will make calls on fair/foul decisions.  Recommended Methods:
Base umpire should make fair/foul decisions on balls on the right field line that reach and pass the 1st base bag only when the base umpire is in the A position (no runners on base).  The plate umpire should make all other fair/foul decisions.

	Tag-up/Touches
	Discuss who will be responsible for seeing touches and tag-ups of bases.
Recommended Methods:  
Plate Umpire - all tag-ups at 3rd base.  All runners touching 3rd base, except batter runner.
Base Umpire - All tag-ups at 1st & 2nd base.  All runners touching 1st & 2nd base and for batter-runner - 1st, 2nd & 3rd base.

	Fly Balls To The Outfield
	Discuss who will be responsible for calls on fly balls to the outfield.
Recommended Methods:
On all routine fly balls, the plate umpire will be responsible.
On trouble balls to the outfield, the base umpire will announce he/she is going out and will be responsible for calls in the outfield.

	Fly Balls To The Infield
	 

	Coverage of Third Base
	 

	Putting The Ball In Play (Restart after foul/dead balls)
	 

	Dropped Third Strike (Juniors & above)
	 

	Batted Balls That Hit Batter While In Box
	 

	Check Swings
	 

	Umpire Positioning
	 

	Signals
	



NOTES
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