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Membership Meeting Agenda Thursday  July 20h, 2017
Attending:Bruce Freeman, Phil Goldberg, Eric Glover, Shawn Love, Lisa Hedge, Mark Matlosz
What have we DONE?
· GBL Award Scholarships-Ben Cousins, Cam Craig $500 ea
· GBL March Madness-Allie Stankiewicz winner-trophy/shirt
· Support pick up hoops police courts-Scott Guile rising gr 5-7
· [bookmark: _GoBack]Volunteers who take initiative are welcomed to arrange for other groups(girls etc)
· Insurance renewal through 9/18
· Will submit to GPS
· PCA renewal-partnership with Guilford D.A.Y.
· Savings of ~$1,400 due to Guilford D.A.Y. support
What are we DOING?
· Skilz and Drilz update
· Tremendous success-1st two weeks sold out, HS coaches a big hit and very well organized.  4th graders for last week
· Summer pick up hoops
· Continue Sunday nights Scott Guile organizing
· Season prep travel 
· Registration opening-coaches appointed for 1 year terms by travel committee
· Website update FAQ, documents etc.
· In process of updated website for 2017 season
What we need to do?
· Travel coach selection
· Registration open, interviews 8/21-8/23
· New travel uniforms
· Samples reviewed will check with Bernadette Lafrance
· Online Store? Merchandise
· Need a plan for getting good merchandise to GBL families
· Season registration
· Working on opening 8/24
· Marketing the season
· Work with Bernadette, Lisa Hedge to promote social media instagram and facebook
· Gym reservations
· Working on master grid
· Coach Selection
· Will need activity from coordinators, commisioners
· Other ideas/suggestions?
Changes/Ideas/Updates for upcoming season
· Mandatory background checks
· Sex offense disqualifies, otherwise board subgroup would review
· High School Coach rec pilot
· Isaac Freeman working on recruiting a group of students to coach? 8th grade boys?
· Coach Rec shirts
· Will order with Bernadette for this season –added to registration
· Travel tourney registration/payment
· League will pay for tournaments, will set up registration for families to pay
· Improved sponsor outreach and voluntary donation
· Joh Letizia working on outreach with Scott Ridley to assist.  Added option for donation with registration.
· Revise Rec Draft rules
· Donut hole rules presented by Phil Goldberg.
· Consider 2 1 hour travel practices
· Will be coach option
· ?preseason skill clinics travel?
· Nixed unless we get a motivated planner
· Modifications for 3rd grade rec program
· Participants seemed to think set up was great last year-will consider extending evals for this age group
· Modification for 4th grade travel
· Likely to play in milford league and arrange friendlies as a way to prep for 5th grade.
· Sunday 3 on 3 planning
· Will wait till travel team formation to allow identification of a viable coordinator.




Governing GBL Principles-lens for decisions
1. We are a REC league FIRST and FOREMOST that also runs travel, minihoops, high school and 3 on 3 programs.  Work to make GBL the best rec league in the shoreline area.
2. We work hard to provide an opportunity for EVERY player to participate regardless of skill level or financial situation.
3. We actively endorse and promote the approaches recommended by the POSITIVE COACHING ALLIANCE keeping the focus on providing a positive high quality experience for our players and a culture that honors the game.

Dates for 2017-2018
TRAVEL
· Coach interviews 8/21-23
· Coach decisions 9/1/17
· 9/11-9/22 travel tryouts
· 9/28 announce travel teams
· Week 10/2 travel uniform fittings
· 10/11 or 10/12 travel coach meeting
· Week 10/30 start travel practices
· 11/26 ?preseason games or tourney 
· 12/3 anticipate first FCBL games and travel PHOTO DAY
REC
· PCA meeting 10/11-10/18 tbd
· Rec evals week 10/23
· Rec coach meeting week 10/31
· Rec practices start week nov 6th
· Rec first game sat 11/18
· Photo day sat 12/2
· Quarterfinals 2/3
· Semifinals 2/10
· Finals week 2/12-2/16
Minihoops
· Coach meeting 11/27-11/30 week
· First session and PHOTO DAY 12/2
· Last session 2/10(9) or 2/17(10)
Misc
· 3rd travel and 3 on 3 Sunday Dec 3rd?
· High School Rec dates and planning???
Membership Meetings: all 8p GCC
· Thurs 8/24
· Thurs 9/21
· Thurs 11/16
· Thurs 1/18
· Thurs 2/22
· Thurs 3/22

I will do everything I can to support my child, other children, GBL volunteer board members, officials and parents at practices and at games-through a positive involvement.
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